Lower St Croix Valley Fire Protection District
Meeting Minutes
August 12, 2026

1. CALL TO ORDER:
o Meeting called to order at 1805 by Chair Tim Hatten.

2. ROLL CALL:
¢ MEMBERS PRESENT: Tim Hatten, Tim Schroeder, Heidi Hubbard, Kevin Johnson
(Zoom), Tom McCarthy, Mandy Malecek, Dave Millard, Gary Williams
o MEMBERS ABSENT: Scott Prater, Jay Roettger
e STAFF: Chief Rob Corey (Zoom), Assistant Chief Kevin Kirby
o DEPT MEMBERS AND GUESTS: Ralph Piscitello, Kevin Wall, Mike Cruz

Kevin Johnson participated in the meeting by interactive technology due to work-related
travel. All board members were able to hear and see one another, and the public was able
to monitor the meeting in accordance with Minnesota Statutes Chapter 13D.

3. AGENDA APPROVAL.:
o Motion made by Tom McCarthy to approve the agenda with the following change: (1) Add
the topic of Tahoe Purchase under New Business. Seconded by Gary Williams. All board
members voted in favor of the motion. Motion carries.

4. MEETING MINUTES APPROVAL.:
¢ Motion made by Tom McCarthy to approve the July 8, 2026, meeting minutes as
presented. Seconded by Gary Williams. All board members voted in favor of the motion.
Motion carries.

5. DEPARTMENT MEMBER AND PUBLIC INPUT:
o Mike Cruz requested feedback from the board on the following:

o Allow the Cub Scouts to spend the night at the fire station before the pancake
breakfast and then have them help with the breakfast the next day. He suggested
offering them a merit badge for the work. The board supported this idea.

o Offer Valley Athletic Association a table at the pancake breakfast to hand out
brochures. Valley Athletic Association recently purchased an ad in the annual dive
team calendar. The board supported this idea.

o Offer a class to senior residents on safety topics such as decluttering the home,
how to get up after a fall, etc. The board supported this idea.

6. ACCOUNTANT REPORT:
e MONTHLY FINANCIALS:
o Nicole Runge presented the July 2026 financials. The district is 58% through the
2026 fiscal year. Operating income is 60.6% of budget and operating expenses are
50.2% of budget. See financials for further details.
¢ VOUCHERS/CHECKS APPROVALS:
o Motion made by Gary Williams to approve the claims to be paid in the amount of
$44,651.76. Seconded by Tim Hatten. All board members voted in favor of the
motion. Motion carries.

7. FIRE DEPARTMENT REPORT:



Chief Rob Corey:

¢ Department recently had a few truck repairs completed.

¢ Annual inspection of all the larger vehicles is coming up.

e Chief and other members met with the trustee for the Mason Trust to discuss estimated
funding available and potential purchases using the funding. Chief will present proposed
purchases to the Finance Committee before bringing to the board.

e Mutual Aide Agreement with Hudson was updated. Hudson will be toned for any water
calls.

e Provided update on inspections.

Provided updates on member training.

o Completed a gear check and discovered a lot of gear that needs to be replaced due to
wear and tear. Chief will create a spreadsheet outlining the gear that needs to be replaced.

¢ Washington County Sheriff’'s Office wants to use the building for some training. Chief plans
to approve using the new Building Use Request and Approval form.

Assistant Chief Kevin Kirby
e Department had 67 runs in July, with 43 runs being medicals. YTD total is now at 360 runs.
o Manufacturer started production of the box for the new ambulance. Completed final
corrections on the drawings for the inside design. Final design should come back next
week. Delivery is still scheduled for late December.

STANDING COMMITTEE REPORTS

Relief Association
o Tim Hatten shared updates from the most recent Relief Association Meeting. See meeting
minutes for further details.

Finance Committee
¢ Kevin Johnson shared updates from the most recent Finance Committee meeting. See
meeting minutes for further details.

Operations Committee
e Tim Schroeder and Tom McCarthy shared updates from the most recent Operations
Committee meeting. See meeting minutes for further details.

Ambulance Committee
¢ Ambulance Committee did not meet last month.

Policy Committee
o Mandy Malecek shared updates from the most recent Policy Committee meeting. See
meeting minutes for further details.
¢ Mandy requested approval of the proposed Building Use Policy and Building Use Request
and Approval Form.

o Motion made by Tim Hatten to send the Building Use Policy and Building Use
Request and Approval Form to the District’s attorney for review. Seconded by Gary
Williams. All board members voted in favor of the motion, except Dave Millard who
abstained. Motion carries.

o Motion made by Mandy Malecek to approve the use of the building by Washington
County Sheriff's Office and the City of Lakeland, through the end of the year, with
the caveat that the City of Lakeland will need to work with the Fire Chief to
determine what days the building is available. Seconded by Kevin Johnson. All




board members voted in favor of the motion, except Dave Millard who abstained.
Motion carries.

9. AD HOC COMMITTEE REPORTS
e None.

10. OLD BUSINESS:
e 2027 BUDGET
o Afton and Lakeland will be voting on the budget at their city council meetings on
Tuesday, August 18, 2026.

11. NEW BUSINESS:
¢ WELCOME HEIDI HUBBARD
o Heidi Hubbard joined the District Board as a representative from Lakeland.
e TAHOE PURCHASE
o Discussed the purchase of a new Tahoe. The Finance Committee will discuss
further at its next meeting.

12. ADJOURNED:

¢ Motion made by Tim Hatten to adjourn the meeting. Seconded by Tom McCarthy. All board
members voted in favor of the motion. Motion carries.
e Meeting adjourned at 1957.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, September 9, 2026,
at 1800 hours. The next Finance/Operations Committee meeting is scheduled for Monday, August 23,
2026, at 1900 hours. The Ambulance and Policy Committee meetings have not been scheduled.

Respectfully Submitted,

Mandy Malecek



