
Lower St Croix Valley Fire Protection District 
Meeting Minutes 

July 8, 2026 
 

1. CALL TO ORDER:  

• Meeting called to order at 1803 by Chair Tim Hatten. 
 
2. ROLL CALL: 

• MEMBERS PRESENT: Tim Hatten, Tim Schroeder, Kevin Johnson (Zoom), Tom McCarthy, Mandy 
Malecek, Dave Millard, Scott Prater, Gary Williams 

• MEMBERS ABSENT: Jay Roettger 

• STAFF: Chief Rob Corey (Zoom) 

• DEPT MEMBERS: Kevin Malecek, Ralph Piscitello 
 
Kevin Johnson participated in the meeting by interactive technology due to work-related travel. All 
board members were able to hear and see one another, and the public was able to monitor the meeting 
in accordance with Minnesota Statutes Chapter 13D. 
 

3. AGENDA APPROVAL: 

• Motion made by Kevin Johnson to approve the agenda. Seconded by Tom McCarthy. All board 
members voted in favor of the motion. Motion carries.  
 

4. MEETING MINUTES APPROVAL: 

• Motion made by Kevin Johnson to approve June 10, 2026, meeting minutes with two changes: (1) 
Meeting was called to order at 1800, not 16; and (2) The next meeting date should have been July 8, 
2026, not July 15, 026. Seconded by Scott Prater. All board members voted in favor of the motion. 
Motion carries.  
 

5. DEPARTMENT MEMBER AND PUBLIC INPUT: 

• Kevin Malecek reports that the Relief Association is seeking signatures from representatives from each 
of the five cities to submit an application for the SVF PERA fund. 

 
6. ACCOUNTANT REPORT: 

• MONTHLY FINANCIALS: 
o Nicole Runge presented the June 2026 financials. The district is 50% through the 2026 fiscal 

year. Operating income is 52.3% of budget and operating expenses are 42% of budget. See 
financials for further details. 

• VOUCHERS/CHECKS APPROVALS:  
o Motion made by Gary Williams to approve the claims to be paid in the amount of $150,988.81. 

Seconded by Tom McCarthy. All board members voted in favor of the motion. Motion carries. 
 

7. FIRE DEPARTMENT REPORT:  
 

Chief Rob Corey: 

• Working on submitting bills for reimbursement from insurance related to vehicle accidents.  

• Requested another $5,000 - $6,000 in training reimbursement from the state. 

• Provided an update on inspections and burn permits. 

• Continuing to identify and evaluate private bridges in the area that may pose a hazard. 

• Most old documents have now been scanned and shredded. Creating a mural of the department’s 
history.  

• Seeing younger members stepping up and taking specialty training. 

• Trying to maintain 80% coverage for duty crew. Department was busy over the weekend with 17 calls. 
With duty crew, ambulance was on the road in under 4 minutes on Saturday and Sunday. 

• Attended Afton parade and provided some education. Found two people interested in applying to join 
the department. 

• Department had 58 runs in June with 38 being medical/ambulance runs. The department has 293 runs 
year-to-date. 



• Provided an update on a recent dive call. 

• Bought new multifunction printer with FEMA grant. Comes with 4-year warranty and 4 years of ink. 
 

8. STANDING COMMITTEE REPORTS 
 
Relief Association 

• Discussed potentially joining the SVF PERA fund at the most recent meeting. 
 

Finance Committee 

• Kevin Johnson shared updates from the most recent Finance Committee meeting. See meeting 
minutes for further details. 

 
Operations Committee 

• Operations Committee did not meet last month. 

• Tom McCarthy provided the following updates: 
o Comcast came out to run a new cable from the pole to the building. Two representatives will 

come back out to evaluate the inside of the building and help improve the WIFI.  
o Determined that the short electrical pole belongs to the department, not Xcel. Will be 

unhooking the 40-foot dropline by the end of the month.  
o Finished straightening out the bent/dented tin on the shed. 
o Continuing to ask cities to offer perks for department members. LSCB offers members and 

their families free parking passes for the swimming beach. 
o Discussed opportunities to help prevent drownings at the LSCB swimming beach, including 

free life jackets.  
o Continuing to work on the rain garden. Plan to wait until the weather cools down.  
o Flagpole is expected to be erected in the next month. 

 
Ambulance Committee 

• Ambulance Committee did not meet last month. 

• Scott Prater shared that delivery of the new ambulance is expected within Q4 of this year. 
 

Policy Committee 

• Policy Committee did not meet last month. 

• Dave Millard joined the Policy Committee. 

• Mandy Malecek will work on scheduling a meeting. 
 

9. AD HOC COMMITTEE REPORTS 
 

Study Committee 

• None. 
  

Nominating Committee 

• Nominating Committee Chair Mandy Malecek shared the following board nominations: 
o Tim Hatten for Chair 
o Tom McCarthy for Vice Chair 
o Gary Williams for Treasurer 
o Kevin Johnson for Secretary 

• Motion made by Mandy Malecek to approve all nominated Officers. Seconded by Scott Prater. All 
board members voted in favor of the motion. Motion carries, except nominated Officers, who abstained 
from voting on their own appointment. 
 

10. OLD BUSINESS: 

• 2027 BUDGET 
o St. Mary’s Point passed the proposed 2027 budget. 
o Afton plans to hold another budget workshop before voting on the budget. 

 
 



11. NEW BUSINESS: 

• DESIGNATE DEPOSITORIES OF DISTRICT FUNDS 
o Motion made by Tom McCarthy to stay with US Bank. Seconded by Tim Hatten. All board 

members voted in favor of the motion. Motion carries. 

• DESIGNATED OFFICIAL NEWSPAPER 
o Motion made by Tom McCarthy to stay with the Stillwater Gazette. Seconded by Gary 

Williams. All board members voted in favor of the motion. Motion carries. 

• DESIGNATE AUTHORIZED SIGNERS 
o Current authorized signers include Beth Olfelt-Nelson, Kevin Johnson, Tim Hatten, and Gary 

Williams. 
o Motion made by Mandy Malecek to approved all current authorized signers except Beth Olfelt-

Nelson, who will be replaced by Tom McCarthy. Seconded by Tim Schroeder. All board 
members voted in favor of the motion, except Kevin Johnson, Tim Hatten, Tom McCarthy, and 
Gary Williams, who abstained. 

• COMMITTEE ASSIGNMENTS 
o Tim Hatten will bring committee assignments to next month’s meeting. 

• WEBSITE ACCESSIBILITY REQUIREMENTS 
o Mandy Malecek shared information on the need for the department to update its website to be 

compliant with the ADA. The department must have the website updated by April 26, 2028. 
Tom McCarthy shared contact information for the individual who updated LSCB’s website. 
Mandy is requesting approval from the board to contact this individual and get more 
information on necessary changes, including cost to implement these changes. 

o Motion made by Tim Hatten to authorize Mandy Malecek to seek out more information on the 
necessary website changes, including the cost to implement such changes. Seconded by Dave 
Millard. All board members voted in favor of the motion. Motion carries. 

 
12. ADJOURNED:  

• Motion made by Tom McCarthy to adjourn the meeting. Seconded by Scott Prater. All board members 
voted in favor of the motion. Motion carries. 

• Meeting adjourned at 1922. 
 
NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, August 12, 2026, at 1800 hours. 
The next Finance/Operations Committee meeting is scheduled for Monday, July 26, 2026, at 1900 hours. The 
Ambulance and Policy Committee meetings have not been scheduled. 
 
Respectfully Submitted, 
 
Mandy Malecek 
 


