
Lower St Croix Valley Fire Protection District 
Meeting Minutes 

June 10, 2026 

1. CALL TO ORDER:

• Meeting called to order at 16 by Chair Tim Hatten.

2. ROLL CALL:

• MEMBERS PRESENT: Tim Hatten, Tim Schroeder, Kevin Johnson (Zoom), Tom McCarthy, Mandy
Malecek, Dave Millard, Scott Prater, Gary Williams

• MEMBERS ABSENT: Jay Roettger

• STAFF: Chief Rob Corey, Assistant Chief Kevin Kirby

• DEPT MEMBERS: Ralph Piscitello

Kevin Johnson participated in the meeting by interactive technology due to work-related travel. All
board members were able to hear and see one another, and the public was able to monitor the meeting
in accordance with Minnesota Statutes Chapter 13D.

3. AGENDA APPROVAL:

• Motion made by Scott Prater to approve the agenda. Seconded by Tom McCarthy. All board members
voted in favor of the motion. Motion carries.

4. MEETING MINUTES APPROVAL:

• Motion made by Scott Prater to approve May 13, 2026, meeting minutes. Seconded by Tim Schroeder.
All board members voted in favor of the motion. Motion carries.

5. DEPARTMENT MEMBER AND PUBLIC INPUT:

• None.

6. ACCOUNTANT REPORT:

• MONTHLY FINANCIALS:
o Nicole Runge presented the May 2026 financials. The district is 42% through the 2026 fiscal

year. Operating income is 41% of budget and operating expenses are 36.5% of budget. See
financials for further details.

• VOUCHERS/CHECKS APPROVALS:
o Motion made by Gary Williams to approve the claims to be paid in the amount of $45,932.67.

Seconded by Kevin Johnson. All board members voted in favor of the motion. Motion carries.

• ABDO
o Proposal signed by Chair Tim Hatten. OSA reporting costs and “unless clearly inconsequential”

language removed prior to proposal execution.

7. FIRE DEPARTMENT REPORT:

Chief Rob Corey:

• Shared challenges and accomplishments from last year since being appointed Chief.

• Discussed spending one-on-one time with each of the cities to discuss the proposed 2027 budget.
Cities have been supportive of the budget, but there are concerns around keeping the second
ambulance. There are a few potential buyers.

• Members had a few challenging medical calls recently. A crew was given praise from a city official and
physician for a recent call. Chief Corey is ensuring members have access to resources to support their
mental health.

• Provided updates on the electrical incident.

• The building’s air conditioner is not working. Lakeland Heating and Air will be coming out to evaluate all
three air conditioning units. If it’s determined the issue is related to the electrical incident, Chief Corey
will notify LMCIT.

• Contractor completed hose testing and found 200 feet of LDH and a ladder was damaged.

• Submitted to the state over $12,000 in reimbursement for training costs.



• Provided update on inspections and burn permits.

• Met with Nancy a Lake Elmo Bank, who is the new trustee for the Mason Trust. Chief Corey is working
with members to identify non-budgeted items that may qualify for Mason Trust funding.

• Implemented records retention policy and cleaned up the storage room.

• Website needs to be updated. Missing district meeting minutes. Mandy Malecek will be sending
minutes to Megan Kleinschmidt to upload to the website.

• Thank you to Tri-County for the work they’ve done for the department.

• Thank you to Tom McCarthy for his support.

• Evaluating a new software program called First Due. The cost is $1,600 for a one-time set-up fee and
then $6,100 per year for the subscription. The software will help with inventory, assets, scheduling,
payroll, LMS, and more. Other local departments are moving toward this software. Chief Corey will
send out additional information to the board for review. He is hoping the Mason Trust will help with the
initial purchase.

• Provided a demo of OMNIA-ONE software that tracks calls, runs, response times, etc. Chief Corey
received a free trial.

Assistant Chief Kevin Kirby: 

• The department had 65 runs in May with 43 being medical/ambulance runs. The department has 235
runs year-to-date.

• Getting quotes for mobile shredding vendors. Have over 50 banker boxes of old documents that need
to be shredded.

• Final cost and drawings for the new ambulance should arrive next month.

8. STANDING COMMITTEE REPORTS

Relief Association

• None.

Finance Committee 

• None.

Operations Committee 

• The Operations Committee did not meet last month.

• Tom McCarthy shared updates:
o Discussed proposed AT&T tower on fire department property. Tom requested a motion from

the board on whether to move forward the conversation.
▪ Motion made by Scott Prater to move forward with the conversation. Seconded by Tom

McCarthy. Scott Prater and Dave Millard voted in favor of the motion. Tom Mcarthy
abstained. All other board members voted nay. Motion does not carry.

o Discussed opportunity to work with a grant writer. Tom will connect with Chief Corey and
Assistant Chief Kirby.

o Tom requested that the five cities discuss opportunities for giving back to the members of the
fire department. An example he shared is St. Mary’s Point offering free ice skating to members.

Ambulance Committee 

• None.

Policy Committee 

• Mandy Malecek was appointed as the new Policy Committee Chair.

9. AD HOC COMMITTEE REPORTS

Study Committee

• Forty of the sixty recommendations have been completed or are in process. The rest do not apply or
require large financial investments. These will be shelved for later evaluation.

Nominating Committee 

• Mandy Malecek was appointed as Chair of the Nominating Committee.



• Tim Hatten voiced interest in continuing as Chair.

• Tom McCarthy voiced interest in continuing as Vice Chair.

• Gary Williams voiced interest in continuing as Treasurer if no other board member is interested.

• Kevin Johnson voiced interest in continuing as Secretary.

10. OLD BUSINESS:

• None

11. NEW BUSINESS:

• Discussed posting on the department sign various public safety notices, such as a notice of increased
traffic due to a large garage sale in the valley.

• The Finance Committee was asked to add to its agenda defining what “unbudgeted items” mean with
regards to the Mason Trust. Finance Committee Chair Kevin Johnson agreed to add this item to the
next meeting’s agenda.

12. ADJOURNED:

• Motion made by Kevin Johnson to adjourn the meeting. Seconded by Tom McCarthy. All board
members voted in favor of the motion. Motion carries.

• Meeting adjourned at 8:04.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, July 8, 2026, at 1800 hours. The 
next Finance/Operations Committee meeting is scheduled for Monday, June 22, 2026, at 1900 hours. The 
Ambulance and Policy Committee meetings have not been scheduled. 

Respectfully Submitted, 

Mandy Malecek 


