Lower St Croix Valley Fire Protection District
Meeting Minutes
May 13, 2026

1. CALL TO ORDER:
e Meeting called to order at 1801 by Chair Tim Hatten.

2. ROLL CALL:
e MEMBERS PRESENT: Tim Hatten, Tim Schroeder, Kevin Johnson, Tom McCarthy, Mandy Malecek,
Dave Millard, Scott Prater, Jay Roettger, Gary Williams
¢ MEMBERS ABSENT:
e STAFF: Chief Rob Corey (Zoom), Assistant Chief Kevin Kirby
o DEPT MEMBERS: Kevin Malecek, Mike Cruz, Ralph Piscitello, Chip Hannigan

Kevin Johnson participated in the meeting by interactive technology due to work-related travel. All
board members were able to hear and see one another, and the public was able to monitor the meeting
in accordance with Minnesota Statutes Chapter 13D.

3. AGENDA APPROVAL.:
e Motion made by Kevin Johnson to approve the agenda. Seconded by Tim Schroeder. All board
members voted in favor of the motion. Motion carries.

4. MEETING MINUTES APPROVAL.:
¢ Motion made by Kevin Johnson to approve April 8, 2026, meeting minutes with one change: Under
New Business, Kevin Johnson did not voice concern that a member of the city council needs to be on
the board. Seconded by Gary Williams. All board members voted in favor of the motion. Motion carries.

5. DEPARTMENT MEMBER AND PUBLIC INPUT:
e Mike Cruz shared the following comments:

o He recommended having board members invite officers or other members to city council
meetings to help share updates and answer questions about the department.

o He requested the district reach out to Nancy, the trustee for the Mason Trust, and invite her out
to see how Mason Trust funds have helped the department.

o He requested the district also reach out to Hubbard Family to thank them for their generous
donations.

o He is working on doing more advertising and education with the cities and members of the
public on various fire prevention topics.

o He requested the district evaluate updating the department’s gas chainsaws, which are
unreliable in the field, to electric chainsaws. This could potentially be done through solicited
donations at an event like the pancake breakfast.

o Kevin Malecek asked board members to look around and evaluate why they are serving on the district
board. He noted that if a board member is not here to make things better for the department and
community, they should rethink their position on the board.

6. ACCOUNTANT REPORT:
e MONTHLY FINANCIALS:

o Nicole Runge presented the April 2026 financials. The district is 33% through the 2026 fiscal
year. Operating income is 33% of budget and operating expenses are 30% of budget. See
financials for further details.

o Discussed CAD system overage and OWL expenses.

» Motion made by Kevin Johnson to cover the cost of the CAD system overage and
OWL through the emergency public safety fund first and pay whatever is left out of the
facility fund. Seconded by Tom McCarthy. All board members voted in favor of the
motion. Motion carries.
¢ VOUCHERS/CHECKS APPROVALS:

o Motion made by Gary Williams to approve the claims to be paid in the amount of $120,756.47.

Seconded by Tom McCarthy. All board members voted in favor of the motion. Motion carries.
e ABDO PROPOSAL



o Motion made by Kevin Johnson to approve the ABDO proposal with a change to the proposal
language that removes “unless clearly inconsequential” from the sentence, “We will also inform
you of any other illegal acts that come to our attention, unless clearly inconsequential.”
Seconded by Tom McCarthy. All board members voted in favor of the motion. Motion carries.

e 2027 BUDGET
o Discussed the proposed 2027 budget.
= Motion made by Tom McCarthy to approve the district bringing the proposed 2027
budget, as presented, to the five cities. Seconded by Tim Schroeder. All board
members voted in favor of the motion, except Gary Williams and Kevin Johnson, who
voted nay. Motion carries.

FIRE DEPARTMENT REPORT:

Chief Rob Corey:

e Chief Corey’s primary focus has been working with Nicole to develop the proposed 2027 budget.

e A new sound system was installed in the building to announce when calls come in. Testing is being
completed next week.

e The department’s boat has been having mechanical issues, and one of the batteries needed to be
replaced. This is a brand new boat. Other local departments have the same or similar boat and have
not had any issues.

e Sewer backed up into the building due to a sump pump failure caused by the electrical incident. It has
now been repaired. The cost will be submitted to LMCIT for reimbursement.

e The new sign has been installed.

e Chief Corey received a phone call from the Mayor of Bayport. Allegedly, an Afton City official called
Bayport and stated that the LSCV Fire Protection District was joining Bayport. Chief Corey confirmed
with the board that this has not been discussed.

e The new generator was tested yesterday.

e Chief Corey provided updates on fire inspections and burn permits.

Assistant Chief Kevin Kirby:
e The department had 49 runs this month with 30 being medical/ambulance runs. The department has
170 runs year-to-date.
e Lakeland Heating and Air will be installing all new thermostats in the building.

STANDING COMMITTEE REPORTS

Relief Association
e At the last quarterly meeting, the Relief Association President, Kevin Wall, resigned due to retirement
from the department. Officers are now as follows:
o President — Ralph Piscitello
o Vice President — Dave Barcus
o Treasurer — Kevin Malecek
o Secretary — Mike Cruz
e The Relief Association’s two trustees are Alex Meuwissen and Darren Muenchow
o Discussed the proposed legislation by Senator Judy Seeberger. The legislation has been tabled until
next week. Board members voiced concern about the financial impact should the legislation pass.

Finance Committee
o Kevin Johnson provided updates from the last Finance Committee meeting. See meeting minutes for
details.

Operations Committee
e Tim Schroeder and Tom McCarthy provided updates from the last Operations Committee meeting. See
meeting minutes for details.

Ambulance Committee




10.

1.

12,

e Scott Prater provided updates from the last Ambulance Committee meeting. See meeting minutes for
details.

¢ Reviewed and discussed the ambulance purchase worksheet and financing options. See board packet
for more information.

o Discussed the estimated Profit & Loss report and pros and cons of keeping the second ambulance.

Policy Committee
e None

AD HOC COMMITTEE REPORTS

Study
e None

OLD BUSINESS:
e None

NEW BUSINESS:

o Mandy Malecek shared reminders and updates regarding open meeting laws. Going forward, the
district will no longer be publishing the personal addresses of board members who are attending
meetings virtually, and minutes will reflect the reason why a board member attends virtually.

e Mandy Malecek has been approved by Afton as the news district board member, replacing Randy
Nelson. Randy will remain as an alternate to Mandy and Kevin Johnson.

e Board members congratulated Kevin Wall on his retirement after serving more than 38 years on the
department.

ADJOURNED:
e Motion made by Tom McCarthy to adjourn the meeting. Seconded by Tim Hatten. All board members
voted in favor of the motion. Motion carries.
e Meeting adjourned at 8:17 PM.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, June 10, 2026, at 1800 hours. The
next Finance/Operations Committee meeting is scheduled for Monday, May 25, 2026, at 1900 hours. The
Ambulance and Policy Committee meetings have not been scheduled.

Respectfully Submitted,

Mandy Malecek



