Lower St Croix Valley Fire Protection District
Meeting Minutes
April 8, 2026

CALL TO ORDER:
e Meeting called to order at 1800 by Chair Tim Hatten.

ROLL CALL:
o MEMBERS PRESENT: Tim Hatten, Tim Schroeder, Kevin Johnson, Tom McCarthy (Zoom), Mandy
Malecek (Alternate for Randy Nelson), Dave Millard, Scott Prater (Zoom), Gary Williams
o MEMBERS ABSENT: Jay Roettger
e STAFF: Chief Rob Corey, Assistant Chief Kevin Kirby
o DEPT MEMBERS: Kevin Wall, Kevin Malecek

AGENDA APPROVAL.:
o Motion made by Kevin Johnson to approve the agenda. Seconded by Tom McCarthy. All board
members voted in favor of the motion. Motion carries.

MEETING MINUTES APPROVAL.:
e Motion made by Tom McCarthy to approve March 11, 2026, meeting minutes. Seconded by Kevin
Johnson. All board members voted in favor of the motion. Motion carries.

DEPARTMENT MEMBER AND PUBLIC INPUT: None.

ABDO AUDIT PRESENTATION
e John Stachel presented the 2025 financial audit. See attached presentation and audit documents for
details.

ACCOUNTANT REPORT:
e MONTHLY FINANCIALS:
o Nicole Runge presented the March 2026 financials. The district is 25% through the 2026 fiscal
year. Operating income is 24.3% of budget and operating expenses are 22.3% of budget.
¢ VOUCHERS/CHECKS APPROVALS:
o Motion made by Gary Williams to approve the claims to be paid in the amount of $189,021.05.
Seconded by Tim Schroeder. All board members voted in favor of the motion. Motion carries.

FIRE DEPARTMENT REPORT:

Chief Rob Corey:
e Chief Corey shared fire inspection updates.
¢ Waiting on Afton and Lakeland to adopt fire code language. Afton City Council is on board with the
language and plans to adopt at the next meeting. Chief Corey is hoping to bring the language to
Lakeland’s City Council next Tuesday.

e Chief Corey voiced concern about personal property bridges in the area. These bridges may not
support the weight of the fire engine and/or ambulance. This is potential safety issue for staff and a
hazard to the department’s equipment. He is working to identify all the bridges in the area and seeking
support from board members in this process.

New gear dryer has arrived. Chief Corey thanked member Kevin Wall for helping put it together.
Recently received $79,000 from LMCIT related to the electrical incident.

Adding surge protectors to all equipment around the department to prevent future electrical incidents.
New sign and all parts have arrived. Plan to have the electrician install the sign at the same time as the
generator installation.

e Chief Corey is working with members to compile an inventory list of all equipment, including what

needs to be replaced in 2027.

o Department is short on hose adapters, which puts us at risk if there is a fire. Chief Corey plans to
spend about $5,000 in the next month to get all trucks stocked with appropriate adapters.




10.

e Chief Corey thanked Tim Schroeder, Tom McCarthy, Kevin Johnson, and all board members for
coming down and spending time at the department.

e Mason Trust has moved to Lake EImo Bank. Chief Corey will be meeting with the new bank in June.

e A member of the public donated a sauna to the department.

e Chief Corey has started the initial reviews for the 2027 budget and asked members to put together
budgets for needed items.

e Chief Corey thanked Mandy Malecek for her secretary duties and Nicole Runge for her patience and
dedication to the district.

o Chief Corey provided an update on training completed by him, Assistant Chief Kirby, and other
members. Encouraging officers and members to take trainings as part of succession planning.

¢ Nicole Runge and Chief Corey will be meeting to discuss an opportunity to get money from the state
through MBFTE. Hoping to get $7,000.

e Construction on the 1-94 bridge has started. Mutual aid response may be slower.

Assistant Chief Kevin Kirby:
¢ 39 runs this month with 31 being medical/ambulance runs. 121 runs year-to-date.
¢ Reviewed initial drawings for the new ambulance and discovered errors. Edited the drawings and sent
them back to the factory for a re-draw. Estimated production start day is May 7 with estimated delivery
scheduled for end of November.

STANDING COMMITTEE REPORTS

Relief Association
e Next meeting is scheduled for Tuesday, April 14.

Finance Committee
e Minutes from the last meeting will go into next month’s packet.
e 2027 budget will be on the agenda for the next Finance Committee meeting.

Operations Committee

¢ Minutes from the last meeting will go into next month’s packet.

e New generator will arrive within the next week.

e Plumber installed the new faucets.

e Parking lot trenches will be filled this week, weather permitting. If it's not done this week, it will be done
next week.

The missing A/C unit was located and is now in storage.

e  Tom McCarthy committed to $8,000-$12,000 to help with installation of a rain garden. Estimate is
$26,000, including a $2,500 grant. Hoping to get some support from the Bayport Legion. Rain garden
will help mitigate flooding around the building.

e Tom McCarthy will reach out to his contact at Comcast about getting the cable line fixed.

Ambulance Committee
e Scott Prater provided an update from the recent Ambulance Committee meeting. See meeting minutes
for details.

Policy Committee
e No recent meeting.
o Working on three new policies that are currently in draft form.

AD HOC COMMITTEE REPORTS

Study
o Met before the Finance/Ops meeting last month.

e Tim Hatten requested that any items needing funding in 2027 be given to Chief Corey and/or Nicole as
part of the budget work.



11. OLD BUSINESS:

e Kevin Johnson reported meeting with Tim Hatten, Tom McCarthy, and Chief Corey to discuss the chief
search. Kevin recommended a motion to make Chief Corey the full title of chief instead of interim chief
for a term of three years.

o Motion made by Kevin Johnson to appoint Rob Corey as the official Chief for a term of three
years, effective today. Seconded by Tom McCarthy. All board members voted in favor of the
motion. Motion carries.

e To support Chief Corey in this role, hourly chief pay will be given to any officers who perform chief
duties delegated to them.

12. NEW BUSINESS:
o Kregg Weispfenning has stepped down from the board. A replacement has not been chosen yet.
e Mandy Malecek will replace Randy Nelson on the board starting next month.
o Kevin Johnson voiced concern that a member of the city council needs to be on the board. He
will verify via the bylaws.

13. ADJOURNED:
e Motion made by Mandy Malecek to adjourn the meeting. Seconded by Tim Hatten. All board members
voted in favor of the motion. Motion carries.
e Meeting adjourned at 1951.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, May 13, 2026, at 1800 hours. The
next Finance/Operations Committee meeting is scheduled for Monday, April 27, 2026, at 1900 hours. The
Ambulance and Policy Committee meetings have not been scheduled.

Respectfully Submitted,

Mandy Malecek



