Lower St Croix Valley Fire Protection District
Meeting Minutes
March 11, 2026

CALL TO ORDER:
e Meeting called to order at 1804 by Chair Tim Hatten.

ROLL CALL:
o MEMBERS PRESENT: Tim Hatten, Tim Schroeder, Kevin Johnson, Tom McCarthy (Zoom), Mandy
Malecek (Alternate for Randy Nelson), Scott Prater (Zoom), Gary Williams
o MEMBERS ABSENT: Dave Millard, Jay Roettger, Kregg Weispfenning
e STAFF: Chief Rob Corey (Zoom)
¢ DEPT MEMBERS: Mike Cruz

AGENDA APPROVAL.:
o Motion made by Tim Schroeder to approve the agenda. Seconded by Gary Williams. All board
members voted in favor of the motion. Motion carries.

MEETING MINUTES APPROVAL.:
¢ Motion made by Kevin Johnson to approve February 11, 2026, meeting minutes. Second, by Tim
Hatten. All board members voted in favor of the motion. Motion carries.

DEPARTMENT MEMBER AND PUBLIC INPUT: None.

ACCOUNTANT REPORT:
e MONTHLY FINANCIALS:
o Nicole Runge presented the February 2026 financials. The district is 17% through the 2026
fiscal year. Operating income is 16% of budget and operating expenses are 14.5% of budget.
¢ VOUCHERS/CHECKS APPROVALS:
o Motion made by Gary Williams to approve the claims to be paid in the amount of $90,441.84.
Second, by Kevin Johnson. All board members voted in favor of the motion. Motion carries.
e 2027 BUDGET
o 2027 budget needs to be completed and submitted to the cities by the end of June.
o Nicole and Chief Corey will work on the first draft and present it to the Finance Committee on
April 27. If more work is needed, changes will be made and brought back to the Finance
Committee on May 24. A final version of the budget will be brought to the board on June 10.
o Nicole and Chief Corey will also be doing projections on all reserve funds.
o Nicole requested that the board notify her as soon as possible if any recommended
implementations from the study require funding in 2027.

FIRE DEPARTMENT REPORT:

Chief Rob Corey:
e Chief Corey provided thank-yous to members and staff.
e Station air compressor recently repaired due to leak
e Building’s drain system keeps clogging. Captain Mike Cruz developed a plan to ensure the drain is
cleaned annually.
¢ Old lighting equipment moved into storage at Lake St. Croix Beach until insurance claim is complete.
A/C was sitting outside and is missing. Chief Corey asked to be notified if anyone knows where it went
or what happened to it.
LSCV department emails experiencing technical issues. A potential solution has been found.
New sign will be coming in 2-3 weeks. Electrician will be needed for installation.
Sent more expenses to LMCIT. Waiting for reimbursement.
Tim Schroeder assisted Chief Corey with submitting rebates for the recently purchased and installed
lighting. Will receive about $7K back from the rebates.
Chief Corey thanked Tom McCarthy for his help with a variety of department and district needs.
e Chief Corey thanked Captain Mike Cruz for helping out around the department.




8. STANDING COMMITTEE REPORTS

Relief Association
o No recent meeting.
o Relief Association will be going to the cities in the next couple of weeks requesting approval for a
benefit increase.
¢ Next meeting is scheduled for mid-April.

Finance Committee
e Last month’s meeting was cancelled.
o Next meeting is scheduled for March 23.

Operations Committee
o Next meeting is scheduled for March 23.
e Tom McCarthy shared that the department’s parking lot is at the top of the contractor’s list to be fixed.
e Tim Schroeder information on recently obtained bids for the generator.
o First quote is from K-Lee Electric for a natural gas generator at a cost of $35,540 plus another
approximate $4,000 for the natural gas hook-up and $515 for the first year of maintenance for
a total cost of $40,055. Cost includes a one-year warranty. Tom McCarthy has collected
$13,000 in donations for the generator, which brings the total cost down to $27,055.
o Second quote is for a natural gas generator for $71,000 including the natural gas hook-up.
With the $13,000 in donations, the total cost comes to $58,000.
= Motion made by Tim Hatten to approve the purchase of a natural gas generator
through K-Lee electric for $35,540 plus $515 for the first year's maintenance and no
more than $4,000 for the natural gas hook-up for a total of $40,055. Seconded by
Kevin Johnson. All board members voted in favor of the motion. Motion carries.

Ambulance Committee

¢ Nicole Runge presented revenue projections for the ambulance purchase at the most recent committee
meetings. Projections look good and the district will have the funds to cover the cost.

e Delivery continues to be estimated for Fall 2026.

e Department received the first round of design drawings for the ambulance. Assistant Chief Kirby
reviewed with a group of members and sent back drawings with requested changes.

e Committee discussed whether to keep or sell the old ambulance. Current sale value of the ambulance
is only $22K due to an oversaturation of used ambulances in the market right now, and the district
recently invested $12K into the ambulance to replace the engine.

o Nicole Runge will pull together estimates on the financial impact of keeping vs. selling the
ambulance.

Policy Committee

e Kevin Johnson updated the board on the most recent Policy Committee meeting. See committee
meeting minutes for details.

o Kevin is working on an initial draft of the Board Stipend Policy and a Reasonable Suspicion Policy.

¢ Mandy Malecek is working with member Megan Kleinschmidt to update the LSCV website with publicly
available documents, such as meeting minutes.

¢ Mandy sent a copy of Ramsey County’s Vehicle Use Policy to Chief Corey for review as a possible
template for a district policy.

o Kevin discussed with Chief Corey personal use of district-owned vehicles. Evaluating establishing a
radius within which members must stay when using district vehicles.

o Next committee meeting not yet scheduled.

9. AD HOC COMMITTEE REPORTS

Study
e Tim Hatten shared that he and Chief Corey have drafted responses and updates to all 60 of Fitch’s
recommendations.

e  The Study Committee will meet at 6:00 PM on March 23 to review all updates.



10. OLD BUSINESS: None.
11. NEW BUSINESS:
12. ADJOURNED:
¢ Motion made by Kevin Johnson to adjourn the meeting. Seconded by Tim Schroeder. All board

members voted in favor of the motion. Motion carries.
e Meeting adjourned at 7:24 PM.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, April 8, 2026, at 1800 hours. The
next Finance/Operations Committee meeting is scheduled for Monday, April 27, 2026, at 1900 hours. The
Ambulance and Policy Committee meetings have not been scheduled.

Respectfully Submitted,

Mandy Malecek



