
Lower St Croix Valley Fire Protection District 
Meeting Minutes 

February 11, 2026 

1. CALL TO ORDER:

• Meeting called to order at 1808 by Chair Tim Hatten.

2. ROLL CALL:

• MEMBERS PRESENT: Tim Hatten, Tim Schroeder, Kevin Johnson (Zoom), Tom McCarthy (Zoom),
Dave Millard, Randy Nelson, Scott Prater (Zoom), Jay Roettger, Gary Williams

• MEMBERS ABSENT: Kregg Weispfenning

• STAFF: Chief Rob Corey, Deputy Chief Kevin Kirby

• DEPT MEMBERS: Mike Cruz

3. AGENDA APPROVAL:

• Motion made by Randy Nelson to approve the agenda. Seconded by Gary Williams. All board
members voted in favor of the motion. Motion carries.

4. MEETING MINUTES APPROVAL:

• Motion made by Randy Nelson to approve January 14, 2026, meeting minutes. Second, by Tim
Schroeder. All board members voted in favor of the motion. Motion carries.

5. DEPARTMENT MEMBER AND PUBLIC INPUT: None.

6. ACCOUNTANT REPORT:

• MONTHLY FINANCIALS:
o Nicole Runge presented the January 2026 financials and a final version of the year-end 2025

financials. The district is 8% through the 2026 fiscal year. Operating income is 9.6% of budget
and operating expenses are 6.9% of budget.

• VOUCHERS/CHECKS APPROVALS:
o Motion made by Gary Williams to approve the claims to be paid in the amount of $86,797.12.

Second, by Randy Nelson. All board members voted in favor of the motion. Motion carries.

• 2025 AUDIT
o The 2025 audit should wrap up tomorrow, and a draft should be completed by March 9.

7. FIRE DEPARTMENT REPORT:

Chief Rob Corey:

• Taking physical inventory of equipment for budgeting purposes, with a completion goal of March 31.

• Reviewed electrical systems work.

• Reviewed emergency response plans to support efficiency and building relationships.

• Inspection fees approved by Lake St. Croix Beach. Meeting in March to review with Afton. Historical
Village fire codes to be updated.

• Developing burn permit procedure.

• Afton property development discussion in northwest corner of the city.

• Lakeland Shores property owners are moving into compliance.

• Fire Department appreciation dinner was last Friday at the Lake Elmo Inn. Forgot to share appreciation
for Mandy Malecek, Administrative Assistant.

• Payroll issues with tracking attendance in federal system.

Deputy Chief Kevin Kirby: 

• Presented run data.

• 8 mutual aid agencies on fire call.

8. STANDING COMMITTEE REPORTS



Relief Association 

• Minutes will be available in board packets moving forward. See the board packet for details on the most
recent Relief Association meeting.

• Relief Association is planning to adjust their vesting schedule.

Finance Committee 

• Kevin Johnson updated the board on the most recent Finance Committee meeting. See meeting
minutes for details.

• Motion made by Kevin Johnson to approve spending $2,500 on Owl and interactive meeting room
technology. Second, by Tom McCarthy. All board members voted in favor of the motion. Motion carries.

• Tim Hatten discussed having the auditor present in person. There is a $500 discount if done via Zoom
vs. in person. The board decided to request the auditor to be present in person at the April board
meeting. To support open communication with the auditor, board members should be prepared with
questions prior to the meeting.

Operations Committee 

• Tim Schroeder updated the board on the most recent Operations Committee meeting. See meeting
minutes for details.

• Toilets have been repaired at a cost of $2,150.

• Tim Schroeder requested a motion to replace the kitchen faucets at a cost of $2,850 with a down
payment of $1,975.

o Motion made by Tim Hatten to approve replacement of kitchen faucets at a cost of $2,850 with
a down payment of $1,975. Seconded by Dave Millard. All board members voted in favor of the
motion. Motion carries.

• Discussed new generator. Looking at 35-40 Kw natural gas generator. Will be getting a quote.

• Discussed streamlining zoom links. Recommended one zoom link for all meetings.

Ambulance Committee 

• No committee meeting. Next meeting scheduled for February 23, 2026.

• Discussed keeping second ambulance vs. selling at market value.

Policy Committee 

• Kevin Johnson updated the board on the most recent Policy Committee meeting. See meeting minutes
for details.

• Kevin Johnson presented the Records Retention Policy and requested a motion for approval.
o Motion made by Kevin Johnson to approve the Records Retention Policy as presented.

Seconded by Randy Nelson. All board members voted in favor of the motion. Motion carries.

9. AD HOC COMMITTEE REPORTS

Study

• Tim Hatten gave a brief update. Discussed as Policy Committee. Tim will bring a summary to the board
for review.

10. OLD BUSINESS: None.

11. NEW BUSINESS:

• Discussed purchase of a new Tahoe. Finance Committee will review and provide a recommendation to
the board.

12. ADJOURNED:

• Motion made by Tim Schroeder to adjourn the meeting. Seconded by Tom McCarthy. All board
members voted in favor of the motion. Motion carries.

• Meeting adjourned at 1944.



NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, March 11, 2026, at 1800 hours. 
The next Finance/Operations Committee meeting is scheduled for Monday, February 23, 2026, at 1900 hours. The 
next Policy Committee meeting is scheduled for Monday, March 9, 2026, at 1800 hours. The Ambulance 
Committee meeting has not been scheduled. 

Respectfully Submitted, 
Kevin Johnson and Mandy Malecek 


