Lower St Croix Valley Fire Protection District
Meeting Minutes
January 14, 2026

1. CALL TO ORDER:
e Meeting called to order at 1810 by Chair Tim Hatten.

2. ROLL CALL:
o MEMBERS PRESENT: Tim Hatten, Tim Schroeder, Kevin Johnson, Tom McCarthy (Zoom), Randy
Nelson, Scott Prater (Zoom), Jay Roettger, Gary Williams, Kregg Weispfenning
e MEMBERS ABSENT: Dave Millard
e STAFF: Chief Rob Corey, Deputy Chief Kevin Kirby
o DEPT MEMBERS: Kevin Wall, Mike Cruz, Judy Seeberger

3. AGENDA APPROVAL:
e Motion made by Randy Nelson to approve the agenda. Seconded by Tim Schroeder. All board
members voted in favor of the motion. Motion carries.

4. MEETING MINUTES APPROVAL:
¢ Motion made by Randy Nelson to approve the December 10, 2025 meeting minutes. Seconded by
Gary Williams. All board members voted in favor of the motion. Motion carries.

5. DEPARTMENT MEMBER INPUT:
e Mike Cruz complimented the recent changes to the department and stated that he feels 2026 is going
to be a good year for the department.

6. TREASURER/ACCOUNTANT REPORT:
e MONTHLY FINANCIALS:

o Nicole Runge presented December 2025 financials and a draft version of the year-end 2025
financials. The district is 100% through the fiscal year. Operating income is 99.2% of budget
and operating expenses are 105.4% of budget. The district continues to receive 2025 invoices,
and year-end financials will change.

¢ VOUCHERS/CHECKS APPROVALS:

o Motion made by Gary Williams to approve the claims to be paid in the amount of $151,663.46.

Seconded by Randy Nelson. All board members voted in favor of the motion. Motion carries.
o DISTRICT ADMINISTRATIVE ASSISTANT SALARY INCREASE

o On October 8, the district approved a 3% increase for the members. The District Secretary
position was missed because it is a district position. Nicole Runge asked the board to consider
a 3% increase for the District Secretary position to align with the member increase.

= Motion made by Randy Nelson to approve a 3% increase for the District Secretary
position. Seconded by Gary Williams. All board members voted in favor of the motion.
Motion carries.

7. STUDY UPDATES
o Tim Hatten requested development of a committee responsible for going through the study
recommendations. He will send out an email to the board to see who is interested in serving.
e Randy Nelson volunteered to serve on the committee.

8. FINANCE COMMITTEE:
e Finance Committee minutes from May and June were included in this month’s packet because they
were missing from previous months’ packets.
e The Finance Committee did not meet last month.
o Kevin Johnson requested approval of the new board salary and stipend structure. The Finance
Committee approved this structure its last meeting and recommended presenting it to the full board for
approval.



o Motion made by Tim Hatten to approve the new board salary and stipend structure as
presented. Seconded by Randy Nelson. All board members voted in favor of the motion,
except Gary Williams, who voted nay. Motion carries.

9. RELIEF ASSOCIATION REPORT:

e Motion made by Tom McCarthy to confirm the district board’s support of the Relief Association’s
funding ratio change to 110%. Seconded by Kevin Johnson. All board members voted in favor of the
motion. Motion carries.

e Next quarterly meeting is scheduled for Saturday, January 17, 2026 at 0800 at the fire station.

¢ Allfive cities have approved the benefit level increase of $5,925 per year.

10. OPERATIONS COMMITTEE:
e The Operations Committee did not meet last month.
e Tim Schroeder provided an update on bids for the generator. He is working on getting additional bids.
e Tim provided an update on bids for purchase and installation of four new toilets. He recommended
using Pierce Plumbing. They provided bids at $3,700 or $3,900 depending on the brand of toilet
chosen. Tim will ask Pierce Plumbing which brand they recommend.

o Motion made by Tim Schroeder to hire Pierce Plumbing for installation of four new toilets at a
cost not to exceed $4,000. Seconded by Randy Nelson. All board members voted in favor of
the motion. Motion carries.

e Tim thanked Chief Corey and all department members for their work on fixing and updating the
building.

e Tom McCarthy offered to store damaged items from the electrical incident at Lake St. Croix Beach city
hall. He will contact Chief Corey to discuss.

11. AMBULANCE COMMITTEE: None.

12. POLICY COMMITTEE:
o Tim Hatten asked Kevin Johnson to Chair the Policy Committee. Kevin agreed.
e Kevin will set up a meeting with Policy Committee members.

13. FIRE DEPARTMENT REPORT:

Chief Rob Corey:

¢ New lights have been installed in the building and parking lot. Outside lights significantly improved the
safety around the building.

e Seven fire code violations have been fixed in the building.

o Chief Corey met with Nancy regarding the Mason Trust. She was very pleased with how we presented
the items and what we had on the list. The department will work on a list of items for next year to
ensure the district is prepared should funding be available again. There is no update on whether the
trust will be moved to another bank.

¢ FA1 form complete for Relief Association.

e The department is working on a training and succession plan. Several members chose to take
additional classes. Classes will be paid from the state fund once completed.

e Mike Cruz and the dive team created a list of items necessary to improve dive operations and ensure
operational readiness. New throw bags and two more rescue slings will be purchased using funds from
the dive team fundraiser.

¢ Nicole Runge requested an inventory list. The department’s officers are working on compiling the list.

o Department transitioned to a new reporting system as part of the national fire incident reporting system.
The new system went live 1/1/2026. A glitch in the program is affecting payroll, but there should be a fix
implemented tomorrow.

e Chief Corey provided updates on fire Inspections and burn permits.

Deputy Chief Kevin Kirby:
o Department had 40 runs in December with 33 being medical calls. Department had 574 total calls for
the year.




o Department lost 41 runs over the year due to the ambulance being out of service, the ambulance being
on another call, and calls having multiple patients.
e Chassis is in for the new ambulance. Looking at September/October for delivery.

14. OLD BUSINESS:
o The fee structure for fire inspections was approved by the board at a meeting earlier this year, but it
was never communicated to the cities. Tim Hatten will send out the memo to the cities.
o Discussed whether city-owned properties should be billed for fire inspections.
o Motion made by Kevin Johnson to not bill cities for inspections of city-owned properties.
Seconded by Gary Williams. All board members voted in favor of the motion. Motion carries.

15. NEW BUSINESS:
¢ Tim Hatten welcomed Jay Roettger to the board. Jay will represent St. Mary’s Point.
¢ Tim Hatten requested nominations for the open Vice Chair position.
o Randy Nelson nominated Tom McCarthy. Tom accepted the nomination.
o Motion made by Randy Nelson to elect Tom McCarthy as Vice Chair. Seconded by Gary
Williams. All board members voted in favor of the motion, except Tom McCarthy, who
abstained. Motion carries.
e Tim Hatten requested a board member to volunteer to serve on the Relief Association. Kevin Johnson
volunteered.

16. ADJOURNED:
e Motion made by Randy Nelson to adjourn the meeting. Seconded by Tim Schroeder. All board
members voted in favor of the motion. Motion carries.
e Meeting adjourned at 2030.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, February 11, 2026 at 1800. The
next Finance/Operations Committee meeting is scheduled for Monday, February 23, 2026 at 1900. The Policy
Committee and Ambulance Committee meetings have not been scheduled.

Respectfully Submitted,
Mandy Malecek



