
Lower St Croix Valley Fire Protection District 
Meeting Minutes 

December 10, 2025 

1. CALL TO ORDER:

• Meeting called to order at 1800 by Chair Tim Hatten.

2. ROLL CALL:

• MEMBERS PRESENT: Tim Hatten, Tim Schroeder, Kevin Johnson, Tom McCarthy (Zoom), Dave
Millard, Randy Nelson, Beth Olfelt-Nelson, Scott Prater, Kregg Weispfenning, Gary Williams

• MEMBERS ABSENT:

• STAFF: Chief Rob Corey, Deputy Chief Kevin Kirby

• DEPT MEMBERS: Kevin Wall, Kevin Malecek, Ralph Piscitello, Chip Hannigan, Judy Seeberger

•

3. AGENDA APPROVAL:

• Motion made by Kevin Johnson to approve the agenda. Seconded by Randy Nelson. All board
members voted in favor of the motion. Motion carries.

4. MEETING MINUTES APPROVAL:

• Motion made by Tom McCarthy to approve the November 12, 2025 minutes with two corrections:
o Operations Committee – Bayport Legion is giving $8,000 toward the purchase of the generator.
o Fire Department Report – The department missed 25 runs this year due to the ambulance

being out of service.

• Seconded by Kevin Johnson. All board members voted in favor of the motion. Motion carries.

5. DEPARTMENT MEMBER INPUT: None.

6. TREASURER/ACCOUNTANT REPORT:

• MONTHLY FINANCIALS:
o Nicole Runge presented the November 2025 financials. The district is 92% through the fiscal

year. Operating income is 93.5% of budget and operating expenses are 97.2% of budget.

• VOUCHERS/CHECKS APPROVALS:
o Motion made by Gary Williams to approve the claims to be paid in the amount of $81,030.80.

The total reflects what is in the board packet plus $13,748.33 to fix the ambulance and
$22,497.50 to pay the Fitch & Associates invoice. Seconded by Tim Hatten. All board members
voted in favor of the motion. Motion carries.

• FIRE INSPECTION REVENUE
o Nicole Runge asked if the district should be billing cities for all fire inspections done within their

cities. Beth Olfelt-Nelson noted that the fee schedule has not yet been rolled out to all the
cities, but it has been approved by the district. The Policy Committee will work on a roll-out
plan.

• EMPLOYEE RECOGNITION DINNER PAYMENT
o Nicole Runge questioned how payment for the employee recognition dinner payment works.

Beth Olfelt-Nelson informed her that the district writes a check to the Relief Association.
▪ Motion made by Beth Olfelt-Nelson to dedicate a maximum of $2,000 toward the

annual employee recognition dinner. Seconded by Tim Hatten. All board members
voted in favor of the motion. Motion carries.

• ACCOUNTS RECEIVABLE – WRITE-OFF ANALYSIS
o Nicole Runge presented a write-off analysis and recommendation for the district’s ambulance

accounts receivable balances. See memo in board packet for details.
▪ Motion made by Kevin Johnson to adopt Nicole Runge’s recommendation for the

district’s ambulance accounts receivable balances, as written. Seconded by Randy
Nelson. All board members voted in favor of the motion. Motion carries.

• CASH ACCOUNT RECONCILIATION
o Nicole Runge reported finding a recurring difference between the books overstating cash

compared to the bank balance of $21,686.21. See memo in board packet for details. Nicole
recommends writing off the $21,686.21 to the Ambulance Uncollectible Reserve.



▪ Motion made by Tim Hatten to approve writing off the $21,686.21 to the Ambulance
Uncollectible Reserve. Seconded by Gary Williams. All board members voted in favor
of the motion, except Kevin Johnson, who abstained, and Randy Nelson, who voted
nay. Motion carries.

7. 2025 AUDIT

• Nicole Grunge is working with Abdo to kick off the 2025 audit. An engagement letter will be sent to the
district and will need to be signed by a district representative.

8. STUDY UPDATE

• Tim Hatten plans to discuss the study with all five cities at the upcoming five city meeting. He also
plans to meet with Chief Corey, Deputy Chief Kirby, and the captains to get their feedback and
recommendations.

9. FINANCE COMMITTEE:

• Kevin Johnson updated the board on the most recent meeting. See meeting minutes for further details.

• Kevin Johnson requested a motion from the board to approve purchasing the items presented using
funds from the Mason Trust.

o Motion made by Randy Nelson to approve purchase of the items presented using Mason Trust
funds. Seconded by Scott Prater. All board members voted in favor of the motion. Motion
carries.

10. RELIEF ASSOCIATION REPORT: None.

11. OPERATIONS COMMITTEE:

• Tim Schroeder updated the board on the most recent meeting. See meeting minutes for further details.

12. AMBULANCE COMMITTEE:

• Scott Prater updated the board on the most recent meeting. See meeting minutes for further details.

• Deputy Chief Kevin Kirby requested approval from the board to enter a contract with Life Line
Collections for debt collection services.

o Motion made by Randy Nelson approving Deputy Chief Kevin Kirby to enter into a contract with
Life Line Collections for debt collection services. Seconded by Scott Prater. All board members
voted in favor of the motion. Motion carries.

13. POLICY COMMITTEE:

• Beth Olfelt-Nelson updated the board on the most recent meeting. See meeting minutes for further
details.

o Motion made by Kevin Johnson to adopt the employee handbook, as presented, with an
addition of “Fire Department” before the word bylaws on the front cover. Seconded by Tim
Hatten. All board members voted in favor of the motion. Motion carries.

14. FIRE DEPARTMENT REPORT:

Chief Rob Corey

• Chief Corey requested approval from the board to contract with an electrician to replace the
interior/exterior lights, wires, motion sensors, and other electrical equipment damaged from the recent
electrical incident. Estimated cost of the work is $40,000. The insurance carrier approved moving
forward with the repair/replacement work.

o Motion made by Kevin Johnson to approve Chief Corey contracting with an electrician, with the
cost not to exceed $40,000. Seconded by Randy Nelson. All board members voted in favor of
the motion. Motion carries.

• Chief Corey requested approval from the board to purchase a new gear dryer due to the current dryer
being damaged by the recent electrical incident. Estimated cost to replace the gear dryer is $9,000.

o Motion made by Tim Hatten to approve the purchase of a new gear dryer for the department
with the cost not to exceed $9,000. Seconded by Scott Prater. All board members voted in
favor of the motion. Motion carries.

• The new electrical line has been installed on the property.



• The pancake breakfast raised approximately $14,000 and donated 543 lbs of food to the local food
shelf.

• 2 new employees started as of December 1, 2025.

Deputy Chief Kevin Kirby: 

• Department had 28 runs in November, bring the YTD total to 531 runs.

15. OLD BUSINESS:

• Scott Prater asked about the search for the new department Chief.

• Chief Corey will serve as the interim chief through 2026, and the district will use the recommendations
in the study to determine how staffing will look in 2027.

16. NEW BUSINESS:

• Kevin Johnson cancelled the upcoming Finance Committee meeting. The Operations Committee may
still meet. Tim Schroeder will alert committee members if the meeting is cancelled.

17. ADJOURNED:

• Motion made by Beth Olfelt-Nelson to adjourn the meeting. Seconded by Randy Nelson. All board
members voted in favor of the motion. Motion carries.

• Meeting adjourned at 2026.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, January 14, 2026 at 1800. The 
next Operations Committee meeting is scheduled for Monday, December 22, 2025 at 1900. The next Finance 
Committee meeting is cancelled. The Policy Committee and Ambulance Committee meetings have not been 
scheduled. 

Respectfully Submitted, 
Mandy Malecek 


