Lower St Croix Valley Fire Protection District
Meeting Minutes
November 12, 2025

1. CALL TO ORDER:
e Meeting called to order at 1810 by Chair Tim Hatten.

2. ROLL CALL:
¢ MEMBERS PRESENT: Tim Hatten, Tim Schroeder, Kevin Johnson (Zoom), Tom McCarthy (Zoom),
Dave Millard, Randy Nelson, Beth Olfelt-Nelson, Gary Williams
MEMBERS ABSENT: Scott Prater, Kregg Weispfenning
STAFF: Deputy Chief Kevin Kirby
DEPT MEMBERS: Kevin Wall, Kevin Malecek, Mike Cruz

3. AGENDA APPROVAL.:
e Motion made by Randy Nelson to approve the agenda. Seconded by Tom McCarthy. All board
members voted in favor of the motion. Motion carries.

4. MEETING MINUTES APPROVAL.:
e Motion made by Randy Nelson to approve the October 8, 2025 meeting minutes. Seconded by Dave
Millard. All board members voted in favor of the motion. Motion carries.

5. DEPARTMENT MEMBER INPUT:
e Kevin Malecek shared that the Relief Association will be coming to the cities looking for approval on a
benefit level increase. The increase follows the guidelines of the funding ratio. The Relief Association
requests support from board members.

6. TREASURER/ACCOUNTANT REPORT:
e MONTHLY FINANCIALS:

o Nicole Runge presented the October 2025 financials. The district is 83% through the fiscal
year. Operating income is 89.6% of budget and operating expenses are 90.4% of budget.

¢ VOUCHERS/CHECKS APPROVALS:

o Motion made by Gary Williams to approve the claims to be paid in the amount of $79,277.63.
Seconded by Randy Nelson. All board members voted in favor of the motion. Motion carries.

e MN PAID LEAVE PROGRAM — EMPLOYER CONTRIBUTION

o Nicole Runge presented a memo on Minnesota’s Paid Leave Program and the impact on the
district. See memo for further details.

o Nicole requested a vote from the board on whether the district will pay both the employer and
employee contribution to the paid leave program or solely the employer contribution.

= Motion made by Beth Olfelt-Nelson to approve the district paying both the employer
and employee contributions to the paid leave program. Seconded by Tim Hatten. All
board members voted in favor of the motion, except Kevin Johnson, who abstained,
and Gary Williams, who voted nay. Motion carries.

o Nicole requested a vote from the board on whether employees may use PTO or sick time to
supplement income while on paid leave. The department does not currently have a PTO/sick
time program.

= Motion made by Kevin Johnson to not allow employees to supplement their income
with PTO or sick time while on paid leave. Seconded by Beth Olfelt-Nelson. All board
members voted in favor of the motion. Motion carries.
e 2026 BUDGET - CITY APPROVAL STATUS
o Allfive cities have approved the budget.

7. STUDY UPDATES
e The board discussed the presentation, report, and recommendations from Fitch & Associates.
¢ Beth Olfelt-Nelson requested a vote on accepting the Fitch & Associates report as written.
o Randy Nelson motioned to accept the report as written. Seconded by Gary Williams. All board
members voted in favor of the motion. Motion carries.



Randy Nelson shared that Afton’s City Council had a workshop to discuss the report and
recommendations. They felt there were some items that could be quickly and easily addressed,
including:

o Working with Lakeview to create a hybrid ambulance service for ALS services.

o Further developing the department’s social media platforms.

o Working toward increasing the relief association benefit level.

o Exploring partnering with colleges to provide internships for firefighters.
Beth Olfelt-Nelson requested that the board consider Fitch & Associates’ strategic planning service, as
a third party could help ensure appropriate coordination among the 5 cities and the members.
Tim Hatten requested that members provide input on their top priorities from the report.
Dave Millard requested that the report be sent to the cities. The report will be sent to the cities now that
it has been accepted by the board.

FINANCE COMMITTEE:

Kevin Johnson updated the board on the most recent meeting. See meeting minutes for further detalils.

RELIEF ASSOCIATION REPORT:

The Relief Association and the general membership have voted to bring forward to the cities a benefit
level increase.

Tim Hatten reminded the board of the upcoming Pancake Breakfast scheduled for December 7, 2025.
All board members are encouraged to attend and show support for the department.

Abdo filed a tax document incorrectly resulting in the IRS enforcing civil penalties against the Relief
Association. Due to the government shutdown, the issue has not yet been resolved. The Relief
Association may need to get legal support from LMCIT.

10. OPERATIONS COMMITTEE:

Tim Schroeder and Tom McCarthy provided updates from the Operations Committee, including:
o Concrete slabs have been lifted.
o Shed is complete with new installation of gutters and door.
o Committee had an emergency meeting to approve the electrical work needed to move forward
with installing a transformer on the property.
o Lakeland Shores has designated $5,000 of its safety funds to support the district’s purchase of
the generator. Other cities are encouraged to contribute.
o Bayport League is giving $8,500 to support purchase of the generator. The money will be given
to the city, and the city will give it to the district.
Tim Schroeder provided kudos to Chief Corey and Deputy Chief Kirby for the work members have
been doing around the building.

11. AMBULANCE COMMITTEE: None.

12. POLICY COMMITTEE:

DEPARTMENT FEES: FEE SCHEDULE ROLL OUT
o No updates.
RECORDS RETENTION
o No updates.
Beth Olfelt-Nelson noted that the Policy Committee will be meeting soon and plans to prioritize
completion of the employee handbook.

13. FIRE DEPARTMENT REPORT:

Deputy Chief Kevin Kirby:

Deputy Chief Kirby shared a written document outlining Chief Corey’s updates for the board.
39 runs in October. Majority of calls were medicals.
Missed 25 runs this year due to trucks being out of service.

14. OLD BUSINESS: None.



15. NEW BUSINESS: None.

16. ADJOURNED:
e Motion made by Randy Nelson to adjourn the meeting. Seconded by Tim Hatten. All board members
voted in favor of the motion. Motion carries.
e Meeting adjourned at 2022.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, December 10, 2025 at 1800. The
next Finance/Operations Committee meeting is scheduled for Monday, November 24, 2025 at 1900. The Policy
Committee and Ambulance Committee meetings have not been scheduled.

Respectfully Submitted,
Mandy Malecek



