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Lower St Croix Valley Fire Protection District
Meeting Minutes
October 8, 2025

CALL TO ORDER:
e Meeting called to order at 1805 by Chair Tim Hatten.

ROLL CALL:
o MEMBERS PRESENT: Tim Hatten, Tim Schroeder, Kevin Johnson (Zoom), Tom McCarthy, Randy
Nelson, Beth Olfelt-Nelson, Scott Prater, Kregg Weispfenning, Gary Williams

¢ MEMBERS ABSENT: Dave Millard
e STAFF: Deputy Chief Rob Corey, Deputy Chief Kevin Kirby
o DEPT MEMBERS: Kevin Wall, Ralph Piscitello, Kevin Malecek, Mike Cruz
[ ]
AGENDA APPROVAL:

e Motion made Randy Nelson to approve the agenda. Seconded by Tim Schroeder. All board members
voted in favor of the motion. Motion carries.

MEETING MINUTES APPROVAL.:
e Motion made by Beth Olfelt-Nelson to approve the September 10, 2025 meeting minutes. Seconded by
Tim Schroeder. All board members voted in favor of the motion. Motion carries.

DEPARTMENT MEMBER INPUT:
e Mike Cruz requested that the board revisit its work on updating the employee handbook.

TREASURER/ACCOUNTANT REPORT:
e MONTHLY FINANCIALS:
o Nicole Runge presented the September 2025 financials. The district is 75% through the fiscal
year. Operating income is 82.4% of budget and operating expenses are 82.5% of budget.
o Nicole presented a new expense tracking report used to track repairs completed related to the
electrical incident, including the expenses that insurance has reimbursed.
¢ VOUCHERS/CHECKS APPROVALS:
o Motion made by Gary Williams to approve the claims to be paid in the amount of $187,524.53.
Seconded by Beth Olfelt-Nelson. All board members voted in favor of the motion. Motion
carries.

STUDY UPDATES
o Fitch & Associates will be presenting their final report on October 13, 2025 at 6:30 PM at the
department. All five cities and members were notified.

FINANCE COMMITTEE:
e Kevin Johnson updated the board on the most recent meeting. See meeting minutes for further details.

RELIEF ASSOCIATION REPORT: None.

OPERATIONS COMMITTEE:
e Tim Schroeder updated the board on the most recent meeting. See meeting minutes for further details.
e Tom McCarthy updated the board on quotes received for filling the blacktop following installation of the
new underground wiring as well as cement pad lifting. Board approval was requested.
o Motion made by Randy Nelson to approve contracting with Fahrner Asphalt Sealers for $900 to
fill in the blacktop removed during installation of the new underground electrical wiring and with
Giestone Concrete Repair for $3,909.78 for cement pad lifting. Seconded by Scott Prater. All
board members voted in favor of the motion. Motion carries.

AMBULANCE COMMITTEE:
e Scott Prater updated the board on the most recent meeting. See meeting minutes for further details.



o Deputy Chief Kevin Kirby presented the proposed 2026 ambulance billing rates and requested
approval from the board.
o Motion made by Randy Nelson to approve the proposed 2026 ambulance billing rates as
presented. Seconded by Tom McCarthy. All board members voted in favor of the motion.
Motion carries.

12. POLICY COMMITTEE:
e DEPARTMENT FEES: FEE SCHEDULE ROLL OUT
o No updates.
¢ RECORDS RETENTION
o No updates.

13. FIRE DEPARTMENT REPORT:

Deputy Chief Rob Corey:
o Deputy Chief Corey presented a proposal to increase pay by 3% as well as an increase in per diem
rates.
o Motion made by Randy Nelson to approve the 3% increase in pay and per diem increase as
presented. Seconded by Tom McCarthy. All board members voted in favor of the motion.
Motion carries.
The Minnesota Board of Firefighter Training and Education offered the department $7,701 for training.
Ten new policies and procedures have been drafted, including a policy for vehicle accidents and
investigations and a respectful workplace policy.
Working on updating job qualifications and job descriptions
Deputy Chief Corey thanked member Ralph Piscitello for helping address the issues with the internet.
Deputy Chief Corey updated the board on inspections and burn permits.
The board discussed the electrical incident and Deputy Chief Corey provided updates.

Deputy Chief Kevin Kirby:
e The department had 59 runs in September, which is a 9% increase over last year. Most calls were
medicals.

14. OLD BUSINESS:
e Tiered Member Pay (Finance Committee) — None. This will be removed from future agendas.
o District Rep Pay (Finance Committee) — None. This will be removed from future agendas.

15. NEW BUSINESS: None.

16. ADJOURNED:
o Motion made by Randy Nelson to adjourn the meeting. Seconded by Tim Schroeder. All board
members voted in favor of the motion. Motion carries.
e Meeting adjourned at 1955.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, November 12, 2025 at 1800. The
next Finance/Operations Committee meeting is scheduled for Monday, October 27, 2025 at 1900. The Policy
Committee and Ambulance Committee meetings have not been scheduled.

Respectfully Submitted,
Mandy Malecek



