
Lower St Croix Valley Fire Protection District 
Meeting Minutes – Special Session 

September 18, 2025 
 

1. CALL TO ORDER:  

• Meeting called to order at 1800 by Chair Tim Hatten 
 
2. ROLL CALL: 

• MEMBERS PRESENT: Tim Hatten, Tim Schroeder, Kevin Johnson (Zoom), Tom McCarthy, Randy 
Nelson (Zoom), Beth Olfelt-Nelson, Scott Prater (Zoom), Gary Williams 

• MEMBERS ABSENT: Kregg Weispfenning, Dave Millard 

• STAFF: Deputy Chief Rob Corey 
 

3. ELECTRICAL CLAIM:  

• Deputy Chief Rob Corey provided an update to the board on LMCIT’s site visit and forensic analysis 
performed on Monday, September 15. 

o The LMCIT claims adjuster confirmed that payment will be processed for emergency repairs 
that were completed to get the department up and running. 

o LMCIT requested that the department hire an electrical engineer to evaluate all damages and 
draft a SOW with approximate costs of repairs. The cost of the engineer’s services will be paid 
by LMCIT. 

▪ Tom McCarthy will work on contracting with an electrical engineer. 
o LMCIT noted that when total repairs exceed $175,000, two bids will be needed. 

• The board discussed findings, claim requirements, and policy exclusions. 
o It was confirmed that any damage to the underground wiring from the pole to the building is not 

covered under the district’s insurance policy through LMCIT. If repairs are needed, it will be at 
the cost of the district. Xcel recommended placing a transformer on the property and running 
new wire from the pole to the transformer and from the transformer to the building. If this 
occurs, Xcel will be responsible for any future damage to the wiring from the pole to the 
transformer as well as the transformer itself. The district will be responsible for the wiring from 
the transformer to the building. 

▪ The district can seek reimbursement from Xcel and/or RJ Electric for 
repair/replacement of the underground wiring if it is determined that it is damaged. 
LMCIT may be able to assist with this process. It is imperative that pictures are taken 
of the wiring and the wiring saved for inspection when it is removed. 

• Motion made by Tim Schroeder to sign an agreement with Xcel to place a 
transformer on the property and replace the wiring from the pole to the 
transformer at a cost not to exceed $16,299.37. Seconded by Gary Williams. 
All board members voted in favor of the motion except Kevin Johnson, who 
voted nay, and Scott Prater, who abstained. Motion carries. 

▪ Tom McCarthy will work on getting a second quote for placement of wires from the new 
transformer to the building. 

▪ Randy Nelson requested that the electrical engineer hired by the district test the 
underground electrical lines to verify if they are damaged or not. 

 
4. ADJOURNED:  

• Meeting adjourned at 6:50 PM. 
 
Respectfully Submitted, 
Mandy Malecek 
 


