Lower St Croix Valley Fire Protection District
Meeting Minutes
September 10, 2025

1. CALL TO ORDER:
e Meeting called to order at 1801 by Chair Tim Hatten

2. ROLL CALL:
e MEMBERS PRESENT: Tim Hatten, Tim Schroeder, Kevin Johnson (Zoom), Tom McCarthy, Dave
Millard, Randy Nelson (arrived at 1850), Beth Olfelt-Nelson, Scott Prater, Gary Williams
¢ MEMBERS ABSENT: Kregg Weispfenning
e STAFF: Deputy Chief Rob Corey, Deputy Chief Kevin Kirby
o DEPT MEMBERS: Kevin Wall, Ralph Piscitello
3. AGENDA APPROVAL.:
e Motion made Tom McCarthy to approve the agenda. Seconded by Scott Prater. All board members
voted in favor of the motion. Motion carries.

4. MEETING MINUTES APPROVAL.:
e Motion made by Tom McCarthy to approve the August 13, 2025 meeting minutes. Seconded by Gary
Williams. All board members voted in favor of the motion. Motion carries.

5. DEPARTMENT MEMBER INPUT:
e Beth Olfelt-Nelson shared a letter from former Chief Jim Stanely.

6. TREASURER/ACCOUNTANT REPORT:
e MONTHLY FINANCIALS:

o Nicole Runge presented the August 2025 financials. The district is 67% through the fiscal year.
Operating income is 73% of budget and operating expenses are 73.2% of budget.

¢ VOUCHERS/CHECKS APPROVALS:

o Motion made by Gary Williams to approve the claims to be paid in the amount of $40,289.01.
Seconded by Tom McCarthy. All board members voted in favor of the motion. Motion carries.

¢ TRANSFER OF FUNDS FOR ELECTRICAL INCIDENT

o Nicole Runge requested approval from the board to move funds from the Vehicle Replacement
Fund to the General Fund, as needed, to pay invoices stemming from the electrical damages.

= Motion made by Beth Olfelt-Nelson to allow Nicole Runge to transfer up to $50,000
from the Vehicle Replacement Fund (Account 600.1) to the General Fund, as needed,
to pay invoices stemming from the electrical damage incurred by the department.
Seconded by Kevin Johnson. All board members voted in favor of the motion. Motion
carries.

o Nicole Runge requested approval from the board to pay and/or hold two checks for vendors
who have completed or will complete repairs resulting from the electrical damage. One invoice
is from Top Garage Door in the amount of $25,875, and this work has been complete. The
other invoice is for Advanced Light and Sound in the amount of $7,996, and this work has not
yet been completed.

= Motion made by Beth Olfelt-Nelson to approve payment of the Top Garage Door
invoice in the amount of $25,875 and hold the check for Advanced Light and Sound in
the amount of $7,996. Seconded by Gary Williams. All board members voted in favor
of the motion. Motion carries.

7. 2024 AUDIT REPORT
e Beth Olfelt-Nelson distributed a copy of the final audit report to all board members and the cities.

8. STUDY UPDATES
e Based on feedback from members, Beth Olfelt-Nelson instructed Fitch & Associates to reach out to
members to set up one-on-one meetings with them.

9. FINANCE COMMITTEE:
e Kevin Johnson updated the board on the most recent meeting. See meeting minutes for further details.



An updated version of the 2026 budget was distributed to board members. The new budget is a total of
$706,292, which is an increase of 15.85%.
o Motion made by Tom McCarthy to approve distributing the updated budget to cities. Seconded
by Randy Nelson. All board members voted in favor of the motion, except Gary Williams who
voted nay. Motion carries.

10. RELIEF ASSOCIATION REPORT: None.

11. OPERATIONS COMMITTEE:

Tim Schroeder updated the board on the most recent meeting.
CAPITAL REPLACEMENT SCHEDULE
o The committee is reviewing and updating the capital replacement schedule as assets are
replaced following the recent electrical damage.
VENDOR LIST
o The committee continues to develop a list of vendors used by the department for a variety of
maintenance and other services.
NEW GENERATOR
o Replacement of the generator is on hold until the electrical damage event has been resolved.
ELECTRICAL DAMAGE UPDATE
o Tim Schroeder deferred this update to Deputy Chief Rob Corey.
Tom McCarthy provided several updates on building and equipment projects:
o Tom arranged for the department’s boat will be wrapped and stored for free over the winter. He
will ask the vendor to winterize the boat, as well.
o Tom is working with a local vendor on the design of a rain garden to help with flooding/water
issues.
o The owner of Build Strong has agreed to put gutters on the department’s shed at no cost to
help with some of the flooding/water issues.
o Tom arranged for a donation from Bayport Legion to replace the flagpole. They agreed to
donate $3,500. The check was made out to City of St. Croix Beach. Tom will arrange for the
City Council to cut a check to the district.
= The cost of the new flagpole is about $5,000. By request, the old flagpole will be
donated to the Veterans Memorial.
o The designer from Xcel has provided a design and quote for placement of a transformer on the
property. The quote is good until October 1, when the cost will go up due to winter pricing.

12. AMBULANCE COMMITTEE:

Scott Prater updated the board on the most recent meeting. See meeting minutes for further details.

13. POLICY COMMITTEE:

DEPARTMENT FEES: FEE SCHEDULE ROLL OUT
o No updates.

RECORDS RETENTION
o No updates.

14. FIRE DEPARTMENT REPORT:

Deputy Chief Rob Corey:

The claims adjuster, attorney, and engineer from LMCIT will be on-site at the department on Monday,
September 15 at 0900 for a site inspection and forensic analysis of the electrical damage claim.
Representatives from Xcel and RJ Electric will be attending, as well. All board members are
encouraged to attend.

Deputy Chief Corey thanked member Kevin Wall donating his time to paint lines for the department.
The department has been experiencing internet issues throughout the building. Comcast
recommended adding wireless routers. Two routers have been ordered.

Deputy Chief Corey provided an update on burn permits and fire inspections.

A lockbox will be installed at the department to comply with fire code.



o New gear is being ordered for a member due to not having any gear that properly fits him. The cost will
be approximately $4,000.

e Four candidates were interviewed last month, with two moving forward in the interview process. The
department is looking at approximately seven possible retirements within the next year.

e The department has decided that it will only work with vendors who carry proper insurance going
forward.

Deputy Chief Kevin Kirby:

e Deputy Chief Kirby reviewed the run summary. The department had 54 runs in August, which is up 8%
from last year’s call volume. Most calls were for medicals.

e Engine 1 was backed into a tree by accident. The cost of the damage is $4,140, and the insurance
policy has a $1,000 deductible. Deputy Chief Kirby requested approval from the board to move forward
with repairs.

o Motion made by Randy Nelson to approve repairs and payment of $1,000 deductible.
Seconded by Tim Schroeder. All board members voted in favor of the motion. Motion carries.

e The department has been invited to participate in a 9/11 tribute. Deputy Chief Kirby is seeking
permission from the board for the department to participate.

o Motion made by Beth Olfelt-Nelson to approve department participation in the 9/11 tribute.
Seconded by Randy Nelson. All board members voted in favor of the motion. Motion carries.

15. OLD BUSINESS:
e Chief Search / Transition — Agenda item will be removed.
e Tiered Member Pay (Finance Committee) — None.
o District Rep Pay (Finance Committee) — None.

16. NEW BUSINESS:
e Tom McCarthy requested that a discussion about AT&T’s request to put a tower on the department’s
property be added to next month’s agenda.

17. ADJOURNED:
e Motion made by Tim Hatten to adjourn the meeting. Seconded by Tom McCarthy. All board members
voted in favor of the motion. Motion carries.
e Meeting adjourned at 2012.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, October 8, 2025 at 1800. The next
Finance/Operations Committee meeting is scheduled for Monday, September 22, 2025 at 1900. The Policy
Committee and Ambulance Committee meetings have not been scheduled.

Respectfully Submitted,
Mandy Malecek



