Lower St Croix Valley Fire Protection District
Meeting Minutes
August 13, 2025

1. CALL TO ORDER:
e Meeting called to order at 1804 by Chair Tim Hatten

2. ROLL CALL:
o MEMBERS PRESENT: Tim Hatten, Tim Schroeder, Kevin Johnson (Zoom), Tom McCarthy, Randy
Nelson, Beth Olfelt-Nelson, Gary Williams, Kregg Weispfenning
e MEMBERS ABSENT: Scott Prater, Dave Millard
e STAFF: Deputy Chief Rob Corey, Deputy Chief Kevin Kirby
¢ DEPT MEMBERS: Kevin Wall, Ralph Piscitello, Mike Cruz

3. AGENDA APPROVAL:
e Motion made Tom McCarthy by to approve the agenda. Seconded by Tim Schroeder. All board
members voted in favor of the motion. Motion carries.

4. MEETING MINUTES APPROVAL.:
¢ Motion made by Gary Williams to approve the July 9, 2025 meeting minutes with an amendment to the
motion for designating the official newspaper of Gary Williams seconding the motion, not Tom
McCarthy. Seconded by Beth Olfelt-Nelson. All board members voted in favor of the motion. Motion
carries.

5. DEPARTMENT MEMBER INPUT: None.

6. ANNUAL ORGANIZATIONAL MEETING
e COMMITTEE ASSIGNMENTS

o Finance Committee
= Kevin Johnson, Chair
= Gary Williams
= Beth Olfelt-Nelson

o Operations Committee
= Tim Schroeder, Chair
= Randy Nelson
=  Tom McCarthy

o Ambulance Committee
= Scott Prater, Chair
=  Tom McCarthy

o Long-Range Planning Committee
= Beth Olfelt-Nelson, Chair
= Kevin Johnson

o Relief Association
= Beth Olfelt-Nelson
= Tim Hatten

7. TREASURER/ACCOUNTANT REPORT:
e MONTHLY FINANCIALS:
o Nicole Runge presented the July 2025 financials. Operating income is 64.2% of budget and
operating expenses are 65.6% of budget.
¢ VOUCHERS/CHECKS APPROVALS:
o Motion made by Gary Williams to approve the claims to be paid in the amount of $46,836.70.
Seconded by Tom McCarthy. All board members voted in favor of the motion. Motion carries.
e PETTY CASH ACCOUNT CLOSURE
o Nicole Runge summarized the closure of the department’s petty cash bank account. See
memo for details.
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o Motion made by Kevin Johnson to close the petty cash account and move the remaining
balance to the employee recognition fund. Seconded by Gary Williams. All board members
voted in favor of the motion. Motion carries.

e CREDIT CARD ACCOUNT UPDATE

o Nicole Runge summarized the memo regarding the department’s credit card program. See
memo for details.

o Motion made by Kevin Johnson to approve the credit card holders and limits listed in the
memo. Seconded by Randy Nelson. All board members voted in favor of the motion. Motion
carries.

o Motion made by Kevin Johnson to remove Beth Olfelt-Nelson as a credit card holder and add
Tim Hatten as a credit card holder. Seconded by Beth Olfelt-Nelson. All board members voted
in favor of the motion, except Tim Hatten, who abstained. Motion carries.

2024 AUDIT REPORT
¢ Nicole Runge shared a recorded presentation from Abdo on the 2024 audit results.
e Motion made by Randy Nelson to authorize the purchase of hard copies of the audit report for each of
the cities. Seconded by Gary Williams. All board members voted in favor of the motion. Motion carries.

STUDY UPDATES
o Fitch & Associates presented its preliminary findings on July 28, 2025. The presentation and other
data/reports were sent to Beth Olfelt-Nelson, who will distribute the documents to the rest of the board.
e The target date for Fitch & Associates final presentation is later in September.

CHIEF SEARCH/TRANSITION PLAN:
e No updates.

FINANCE COMMITTEE:
e Tim Hatten updated the board on the most recent meeting. See meeting minutes for further details.
¢ Nicole Runge presented a Facility Improvement Schedule for discussion. The schedule is a living
document that will be reviewed and updated regularly.
o Motion made by Beth Olfelt-Nelson to share the document with the cities, as presented.
Seconded by Tim Hatten. All board members voted in favor of the motion. Motion carries.

RELIEF ASSOCIATION REPORT: None.

OPERATIONS COMMITTEE:
¢ NEW GENERATOR
o Tim Schroeder will bring the two bids he received as well as the information he found for the
consortium to the Finance Committee for review.
e ELECTRICAL DAMAGE UPDATE
o The board discussed the recent electrical damage. Deputy Chiefs Corey and Kirby are in
contact with the department’s insurance carrier, and a claims adjuster has been assigned.

AMBULANCE COMMITTEE: None.

POLICY COMMITTEE:
e DEPARTMENT FEES: FEE SCHEDULE ROLL OUT
o No updates.
¢ RECORDS RETENTION
o No updates.

FIRE DEPARTMENT REPORT:

Deputy Chief Rob Corey:
o Deputy Chief Corey received a call from AT&T proposing putting a tower on the department’s land.
AT&T would pay the department a monthly fee for this. Deputy Chief Corey will get more information
and bring it to the Finance and Operations Committee meeting for discussion.




o Deputy Chief Corey thanked member Kevin Wall for the time he donated to the department to paint
lines. The time he has spent painting has saved the department thousands of dollars.

e Deputy Chiefs Corey and Kirby have worked out a strong schedule to ensure coverage of Chief duties.
They continue to work on ensuring open and clear communication with department members.

e A new department member recently completed probation. They will need new gear at a cost of
approximately $4K.

e The department received approximately $4,000 more reimbursement than anticipated from the state.
Will continue submitting training expenses for reimbursement.

e Deputy Chief Corey updated the board on recent fire inspections and permits.

e Deputy Chiefs Corey and Kirby are working closely with LMCIT to address the damages caused by the
recent electrical outage. They have made contact with the assigned Claims Adjuster, Bob, who
instructed them to replace anything that’s an emergency and LMCIT will process reimbursement.
Additionally, Bob recommended replacing anything that was damaged instead of attempting repair.
Deputy Chiefs Corey and Kirby are working with Officers and other department members to get the
building up and running as quickly as possible.

Deputy Chief Kevin Kirby:
e The department had 72 runs in July. Many of the calls were related to the recent storms.

17. OLD BUSINESS:
o Tiered Member Pay (Finance Committee) — None.
o District Rep Pay (Finance Committee) — None.

18. NEW BUSINESS:
e Tom McCarthy shared that Lake St. Croix Beach raised $300 for the department at its national night
out. The city will mail a check to the department.

19. ADJOURNED:
e Motion made by Randy Nelson to adjourn the meeting. Seconded by Tom McCarthy. All board
members voted in favor of the motion. Motion carries.
e Meeting adjourned at 8:18 PM.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, September 10, 2025 at 1800. The
next Finance/Operations Committee meeting is scheduled for Monday, August 25, 2025 at 1900. The Policy
Committee and Ambulance Committee meetings have not been scheduled.

Respectfully Submitted,
Mandy Malecek



