Lower St Croix Valley Fire Protection District
Meeting Minutes
July 9, 2025

CALL TO ORDER:

Meeting called to order at 1806 by Chair Beth Olfelt-Nelson.

ROLL CALL:

MEMBERS PRESENT: Tim Hatten, Tim Schroeder, Kevin Johnson, Tom McCarthy, Dave Millard, Beth
Olfelt-Nelson, Scott Prater, Gary Williams, Randy Nelson

e MEMBERS ABSENT:
e STAFF: Deputy Chief Rob Corey, Deputy Chief Kevin Kirby
DEPT MEMBERS: Kevin Malecek, Mike Cruz, Kevin Wall, Ralph Piscitello
AGENDA APPROVAL.:

Motion made Tim Schroeder by to approve the agenda. Seconded by Gary Williams. All board
members voted in favor of the motion. Motion carries.

MEETING MINUTES APPROVAL:

Motion made by Tim Schroeder to approve the June 11, 2025 meeting minutes. Seconded by Gary
Williams. All board members voted in favor of the motion. Motion carries.

DEPARTMENT MEMBER INPUT: None.

ANNUAL ORGANIZATIONAL MEETING

DESIGNATE DEPOSITORIES OF DISTRICT FUNDS
o Motion made by Gary Williams to designate U.S. Bank as the depository for district funds.
Seconded by Tom McCarthy. All board members voted in favor of the motion. Motion carries.

DESIGNATE OFFICIAL NEWSPAPER
o Motion made by Tom McCarthy to designate the Stillwater Gazette as the official newspaper
for the district. Seconded by Tom McCarthy. All board members voted in favor of the motion.
Motion carries.

ELECT BOARD OFFICERS
o Kevin Johnson from the Nominating Committee presented the following officer nominations:
= Tim Hatten for Chair
= Beth Olfelt-Nelson for Vice Chair
= Gary Williams for Treasurer
= Kevin Johnson for Secretary

o Motion made by Beth Olfelt-Nelson to elect Tim Hatten as the district board’s Chair. Seconded
by Tom McCarthy. All board members voted in favor of the motion, except Tim Hatten, who
abstained. Motion carries.

o Motion made by Tom McCarthy to elect Beth Olfelt Nelson as the district board’s Vice Chair.
Seconded by Tim Hatten. All board members voted in favor of the motion, except Beth Olfelt-
Nelson, who abstained. Motion carries.

o Motion made by Tom McCarthy to elect Gary Williams as the district board’s Treasurer.
Seconded by Tom McCarthy. All board members voted in favor of the motion, except Gary
Williams, who abstained. Motion carries.

o Motion made by Tom McCarthy to elect Kevin Johnson as the district board’s Secretary.
Seconded by Randy Nelson. All board members voted in favor of the motion, except Kevin
Johnson, who abstained. Motion carries.

DESIGNATE AUTHORIZED SIGNERS FOR VOUCHERS, CHECKS, OR WITHDRAWALS
o Motion made by Beth Olfelt-Nelson to add Kevin Johnson as an authorized signer, replacing
Richard Bend. Seconded by Tim Hatten. All board members voted in favor of the motion,
except Kevin Johnson, who abstained. Motion carries.



e COMMITTEE ASSIGNMENTS
o Tim Hatten will report committee assignments at the next district board meeting.

e APPROVAL OF DISTRICT LONG-RANGE PLAN
o The district’s long-range plan will be approved following completion of the master plan
submitted by Fitch & Associates.

7. TREASURER/ACCOUNTANT REPORT:
¢ MONTHLY FINANCIALS:

o Tom Niedzwiecki presented the June 2025 financials. Operating income is 56.2% of budget
and operating expenses are 56% of budget.

¢ VOUCHERS/CHECKS APPROVALS:

o Motion made by Gary Williams to approve the claims to be paid in the amount of $142,514.44.
Seconded by Tim Schroeder. All board members voted in favor of the motion. Motion carries.

e BUDGET 2026

o Lakeland Shores, Lake St. Croix Beach, and St. Mary’s Point approved the budget as
presented.

o The budget will be presented to Lakeland at their upcoming City Council meeting.

o Afton’s City Council pushed back on the budget. Their primary concern is the $35K allocated to
the Facility Fund. Afton wants the amount reduced to $9K, stating that the district should use
some of its $70K reserves. Afton also wants to see a Capital Improvement Plan identifying
facility needs and the plans to fund them. The CIP is not needed for budget approval. Per
Randy Nelson, Afton likely will not pass the budget as it stands.

o Beth Olfelt-Nelson tabled the discussion and asked the Finance Committee to evaluate Afton’s
requests.

e ACCOUNTANT TRANSITION

o Nicole Runge continues to meet regularly with Tom Niedzwiecki to transition into the

accounting role. She will take over as the district’'s accountant after tonight's meeting.

8. 2024 AUDIT REPORT
e Abdo completed the 2024 audit and submitted it to the state. The audit report will be reviewed by the
board at next month’s meeting.

9. STUDY UPDATES
e Fitch & Associates is proposing a presentation to interested stakeholders on Monday, July 28 to
present their initial findings.
e For cities who have not yet met with Fitch & Associates, Beth Olfelt-Nelson recommended that Fitch &
Associates meets with those cities at 1730 and then present their initial findings to the board at 1900.

10. ANNUAL ORGANIZATIONAL
e N/A - Typo on agenda.

11. CHIEF SEARCH/TRANSITION PLAN:
e RETIREMENT OPEN HOUSE

o The open house has been scheduled for July 30, 2025.

o Motion made by Tom McCarthy to use up to $500 from the employee recognition fund for Chief
Stanley’s retirement party. Seconded by Randy Nelson. All board members voted in favor of
the motion. Motion carries.

o Motion made by Tom McCarthy to use up to $500 from the employee recognition fund for an
honorarium gift for Chief Stanley, with any contributions from the cities being in addition to the
$500. Seconded by Randy Nelson. All board members voted in favor of the motion. Motion
carries.

12. FINANCE COMMITTEE:
e Tim Hatten updated the board on the most recent meeting. See meeting minutes for further details.

13. RELIEF ASSOCIATION REPORT:
o Relief Association had their quarterly meeting. No substantial updates.



14. OPERATIONS COMMITTEE:

e Tim Schroeder reported receiving two bids for a new generator, one from Interstate Powers and
another from Allied. The bids came in at $30K and $25K. Both vendors stated that the department’s
current generator is beyond its time and needs to be replaced. When they bring in the new generator,
they will take the old one at no cost but recommended selling it if anyone wants to buy it.

15. AMBULANCE COMMITTEE: None.

16. POLICY COMMITTEE:
e DEPARTMENT FEES: FEE SCHEDULE ROLL OUT
o No updates.
¢ RECORDS RETENTION
o No updates.

17. FIRE DEPARTMENT REPORT:

Deputy Chief Rob Corey:

¢ Cleaning personnel submitted resignation as of 6/30/2025. Deputy Chief Corey is working on updating
the job description and compensation for the role.

o Two firefighters will be starting on 8/1/2025. Both will need new gear purchased. Gear is required to
complete needed classes.

o Afew members will need their gear replaced soon due to the gear expiring.

o Deputy Chief Corey continues to work on reimbursements from the state for training and confirmed that
the department will be getting reimbursement for some of the body armor purchased for department
members.

e The department is watching a couple properties in Lakeland that pulled out fire systems that should not
have been removed.

o Deputy Chiefs Corey and Kirby are maintaining an open-door policy to talk with members about the
changes following Chief Stanley’s retirement.

e Deputy Chief Corey gave a shout-out to department Officers who have been providing extra support
during the transition.

e The recent house burn went well. A reimbursement request has been submitted to the state for $1,500
to cover the cost of the burn.

Deputy Chief Kevin Kirby:
e There were 40 calls in June, bringing the YTD total calls to 279.

18. OLD BUSINESS:
e Ambulance — None.
e Tiered Member Pay (Finance Committee) — None.
e District Rep Pay (Finance Committee) — None.

19. NEW BUSINESS:
e Richard Bend resigned from the district board effective immediately. Randy Nelson stepped in to fill
Richard Bend’s open position until a replacement is identified.

20. ADJOURNED:
e Motion made by Randy Nelson to adjourn the meeting. Seconded by Tom McCarthy. All board
members voted in favor of the motion. Motion carries.
e Meeting adjourned at 2106.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, August 13, 2025 at 1800. The next
Finance/Operations Committee meeting is scheduled for Monday, July 28, 2025 at 1900. The Policy Committee
and Ambulance Committee meetings have not been scheduled.

Respectfully Submitted,
Mandy Malecek



