
Lower St Croix Valley Fire Protection District
Meeting Minutes

June 11, 2025 

1. CALL TO ORDER:
Meeting called to order at 1805 by Chair Beth Olfelt-Nelson. 

2. ROLL CALL:
MEMBERS PRESENT: Tim Hatten, Tim Schroeder, Tom McCarthy, Dave Millard, Beth Olfelt-Nelson, 
Scott Prater, Gary Williams 
MEMBERS ABSENT: Richard Bend, Kevin Johnson 
STAFF: Chief Jim Stanley, Deputy Chief Rob Corey, Deputy Chief Kevin Kirby 
DEPT MEMBERS: Kevin Wall, Ralph Piscitello 

3. AGENDA APPROVAL:
Motion made by Tom McCarthy to approve the agenda. Seconded by Tim Hatten. All board members 
voted in favor of the motion. Motion carries.  

4. MEETING MINUTES APPROVAL:
Motion made by Tom McCarthy to approve the May 14, 2025 meeting minutes. Seconded by Scott 
Prater. All board members voted in favor of the motion. Motion carries.  

5. DEPARTMENT MEMBER INPUT:
Kevin Wall shared that he continues to work on the audit for the Relief Association. 

6. TREASURER/ACCOUNTANT REPORT:
MONTHLY FINANCIALS: 

o Tom Niedzwiecki presented the May 2025 financials. Operating income is 46.9% of budget and
operating expenses are 44.6% of budget.

VOUCHERS/CHECKS APPROVALS: 
o Motion made by Gary Williams to approve the claims to be paid in the amount of $73,646.92.

Seconded by Tom McCarthy. All board members voted in favor of the motion. Motion carries.
BUDGET 2026 

o Beth Olfelt Nelson and Tim Hatten presented the proposed budget to all five cities. Beth is
working with Richard Bend to draft a resolution that the cities can use.

Lakeland Shores voted and approved the proposed budget. 
and Lake St. Croix Beach are in support of the proposed budget but 

waiting for the resolution to give final approval. 
The proposed budget will go before the Afton City Council at their next meeting. Beth 
and Tim worked through some of the concerns voiced by Afton. 
Beth will be following up with the Mayor from Lakeland tomorrow to check in and 
address any outstanding questions or concerns. 

ACCOUNTANT TRANSITION 
o Nicole Runge continues to meet regularly with Tom Niedzwiecki to transition into the

accounting role.
o The auditor has some outstanding questions. Nicole and Tom will meet with the auditor to

address them.
PAYROLL PROCESS 

o With Chief Stanely retiring, a new individual needs to be identified for payroll approvals. Deputy
Chiefs Corey and Kirby are already part of the approval process and cannot be the final
approvers.

o Beth Olfelt-Nelson proposed having the Chair, Vice Chair, and Treasurer be the final approvers
so there is coverage if one of them is unavailable.

Motion made by Tom McCarthy to approve having the Chair, Vice Chair, Treasurer, 
and Secretary as the final approvers for payroll. Seconded by Dave Millard. All board 
members voted in favor of the motion, except Gary Williams, who abstained. Motion 
carries. 



7. STUDY UPDATES
Fitch & Associates is wrapping up its meetings with district board members. Beth Olfelt-Nelson will 
contact Fitch & Associates to work on scheduling with any board members who have not met with them 
yet. 
Fitch & Associates will be coming to the station on June 23 to meet with Chief Stanley and complete a 
tour. They asked if any cities would like to meet with them one-on-one this day. Beth will connect with 
city mayors to discuss. 

8. CHIEF SEARCH/TRANSITION PLAN:
RETIREMENT OPEN HOUSE 

o The open house has been rescheduled. The final date will be provided once confirmation is
received from Chief Stanley.

9. FINANCE COMMITTEE:
Tim Hatten updated the board on the most recent meeting. See meeting minutes for further details. 

10. RELIEF ASSOCIATION REPORT:
Next meeting is scheduled for Wednesday, July 2, 2025 at 1900. 

11. OPERATIONS COMMITTEE:
Tim Schroeder shared that he received a quote of $6,200 to fix the generator. He also spoke with a 
vendor about purchasing a new generator. The vendor will need to complete a site visit to provide a 
quote. All vendors have confirmed that the generator is past its life expectancy. 

12. AMBULANCE COMMITTEE: None.

13. POLICY COMMITTEE:
DEPARTMENT FEES: FEE SCHEDULE ROLL OUT 

o No updates.
RECORDS RETENTION

o No updates.

14. NOMINATING COMMITTEE:
The annual meeting is next month. Nominations for Chair, Vice Chair, Treasurer, and Secretary will 
need to be received by then. 

15. FIRE DEPARTMENT REPORT:

Deputy Chief Rob Corey:
Deputy Chief Corey continues to work on getting reimbursement from the state for training costs. 
Two new fire fighters completed their examinations and will be ready to go soon. They will have 
completed almost 200 hours of training. 
Two additional fire fighters are in the background check process. One of them has all the necessary 
credentials and will be able to start quickly without a lot of additional training. 
FEMA funds are disappearing due to federal cuts. These funds have supported a lot of training and 
other expenses. Deputy Chief Corey is keeping a close eye on the changes. 
Over 90 fire inspections have been completed so far this year. 

Deputy Chief Kevin Kirby: 
There were 49 calls in May, with the majority being medicals.  
The ambulance had electrical problems last month and was out of service for about 5 days. Lakeview 
stepped in and responded to calls during this downtime. 

16. OLD BUSINESS:
Ambulance  None. 
Tiered Member Pay (Finance Committee)  None. 
District Rep Pay (Finance Committee)  None. 



17. NEW BUSINESS:
Gary Williams noted that the audit threshold has changed for cities. He requested that the accountant 
and/or auditor review and determine if it affects the district. 

18. ADJOURNED:
Motion made by Tom McCarthy to adjourn the meeting. Seconded by Tim Schroeder. All board 
members voted in favor of the motion. Motion carries. 
Meeting adjourned at 1940. 

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, July 9, 2025 at 1800. The next 
Finance/Operations Committee meeting is scheduled for June 23, 2025 at 1900. The Policy Committee and 
Ambulance Committee meetings have not been scheduled. 

Respectfully Submitted, 
Mandy Malecek 


