Lower St Croix Valley Fire Protection District
Meeting Minutes
May 14, 2025

1. CALL TO ORDER:
e Meeting called to order at 1820 by Chair Beth Olfelt-Nelson.

2. ROLL CALL:
o MEMBERS PRESENT: Richard Bend, Tim Hatten, Tim Schroeder, Tom McCarthy, Beth Olfelt-Nelson,
Scott Prater (Zoom), Randy Nelson (Representing Afton on behalf of Kevin Johnson), Gary Williams
¢ MEMBERS ABSENT: Kevin Johnson, Dave Millard
e STAFF: Deputy Chief Rob Corey, Deputy Chief Kevin Kirby
DEPT MEMBERS: Kevin Malecek, Kevin Wall, Ralph Piscitello

3. AGENDA APPROVAL:
e Beth Olfelt-Nelson requested to add Nominating Committee under New Business.
¢ Motion made by Tim Hatten to approve the agenda with the addition of Nominating Committee under
New Business. Seconded by Tom McCarthy. All board members voted in favor of the motion, except
for Randy Nelson, who abstained. Motion carries.

4. MEETING MINUTES APPROVAL:
e Motion made by Tim Hatten to approve the April 9, 2025 meeting minutes. Seconded by Tim
Schroeder. All board members voted in favor of the motion, except Randy Nelson, who abstained.
Motion carries.

5. DEPARTMENT MEMBER INPUT: None.

6. TREASURER/ACCOUNTANT REPORT:
e MONTHLY FINANCIALS:
o Tom Niedzwiecki presented the April 2025 financials. Operating income is 38.7% of budget
and operating expenses are 33.6% of budget.
¢ VOUCHERS/CHECKS APPROVALS:
o Motion made by Gary Williams to approve the claims to be paid in the amount of $76,831.78.
Seconded by Tim Hatten. All board members voted in favor of the motion. Motion carries.
e BUDGET 2026
o Beth Olfelt-Nelson presented a proposed 2026 budget approved by the Finance Committee. If
approved by the board, the budget will be presented to each city for approval.
= Motion made by Tim Hatten to approve presenting the proposed 2026 budget to each
of the cities. Seconded by Tom McCarthy. All board members voted in favor of the
motion except for Randy Nelson and Gary Williams, who voted nay. Motion carries.
e ACCOUNTANT TRANSITION
o Nicole Runge is meeting regularly with Tom Niedzwiecki to transition into the accounting role.

7. STUDY UPDATES
e All data has been submitted to Fitch & Associates. A survey is being sent to all department employees.

8. CHIEF SEARCH/TRANSITION PLAN:
e RETIREMENT OPEN HOUSE
o Beth Olfelt-Nelson requested feedback from board and department members on ideas for
Chief Stanley’s retirement celebration. The celebration has a proposed date of June 26.

9. FINANCE COMMITTEE:
e Tim Hatten updated the board on the most recent meeting. See meeting minutes for further details.

10. RELIEF ASSOCIATION REPORT:
e Next meeting is scheduled for Wednesday, July 2 at 7:00 PM.



11. OPERATIONS COMMITTEE:
e Tim Schroeder updated the board on the most recent meeting. See meeting minutes for further details.
e Tim Schroeder met with an electrician for a quote to fix the electrical mast. The quote is $1,775 and it
will take approximately 4-6 weeks to get on the schedule.
o Motion made by Tom McCarthy to approve fixing the electrical mast for a total of $1,775.
Seconded by Richard Bend. All board members voted in favor of the motion. Motion carries.

12. AMBULANCE COMMITTEE: None.

13. POLICY COMMITTEE:
e DEPARTMENT FEES: FEE SCHEDULE ROLL OUT
o No updates.
e RECORDS RETENTION
o No updates.

14. FIRE DEPARTMENT REPORT:

Deputy Chief Rob Corey:
e Deputy Chief Corey is working with the City of Afton to change out some fire alarms.
e The old duty vehicle has worn tires that need to be replaced.
e The areais currently on a burn ban and burn permits are on hold.

Deputy Chief Kevin Kirby:
e The department had 46 runs in April with 39 being medicals.
e The new ambulance has an estimated delivery date of May 2026.

15. OLD BUSINESS:
e Ambulance — None.
e Public Safety Funding — This item will be removed from future agendas due to no further action being
needed.
e Tiered Member Pay (Finance Committee) — None.
e District Rep Pay (Finance Committee) — None.

16. NEW BUSINESS:
e The district’s annual meeting is coming up and two district members will need to be assigned to the
Nominating Committee. The board recommended Tim Hatten and Kevin Johnson.
e Gary Williams noted that Bayport Fire recently installed solar panels at no cost. The project was paid
via grant funding.

17. ADJOURNED:

e Motion made by Tom McCarthy to adjourn the meeting. Seconded by Tim Hatten. All board members
voted in favor of the motion. Motion carries.
e Meeting adjourned at 1955.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, June 11, 2025 at 1800. Committee
meetings have not yet been scheduled.

Respectfully Submitted,
Mandy Malecek



