
Lower St Croix Valley Fire Protection District 
Meeting Minutes

April 9, 2025 

1. CALL TO ORDER:
Meeting called to order at 1800 by Chair Beth Olfelt-Nelson.

2. ROLL CALL:
MEMBERS PRESENT: Richard Bend (Zoom), Tim Hatten, Tim Schroeder, Tom McCarthy (Zoom), 
Kevin Johnson, Dave Millard, Beth Olfelt-Nelson, Scott Prater (Zoom), Gary Williams 
MEMBERS ABSENT:  
STAFF: Chief Jim Stanley 
DEPT MEMBERS: Kevin Malecek, Kevin Wall, Mike Cruz 

3. AGENDA APPROVAL:
Motion made by Tim Hatten to approve the agenda. Seconded by Gary Williams. All board members 
voted in favor of the motion. Motion carries.  

4. MEETING MINUTES APPROVAL:
Motion made by Kevin Johnson to approve the March 12, 2025 meeting minutes. Seconded by Tim 
Hatten. All board members voted in favor of the motion. Motion carries.  

5. DEPARTMENT MEMBER INPUT: None.

6. TREASURER/ACCOUNTANT REPORT:
MONTHLY FINANCIALS: 

o Tom Niedzwiecki presented the final version of the 2024 year-end financials as well as
financials for March 2025.

Changes to the 2024 financials from last month included transfers between various 
funds. Tom requested approval of the 2024 year-end financials. 

Motion made by Tom McCarthy to approve the 2024 year-end financials with 
reported changes. Seconded by Tim Hatten. All board members voted in favor 
of the motion. Motion carries. 

For the March 2025 financials, operating income is 27.3% of budget and operating 
expenses are 24.6% of budget. 

VOUCHERS/CHECKS APPROVALS:  
o Motion made by Gary Williams to approve the claims to be paid in the amount of $93,304.84.

Seconded by Tim Hatten. All board members voted in favor of the motion. Motion carries.
BUDGET 2026 

o The first budget workshop is scheduled for April 10, 2025 at 6:30 PM.
ACCOUNTANT TRANSITION 

o Nicole Runge

7. STUDY UPDATES
Fitch & Associates is analyzing the data submitted by the department. 
A draft membership survey was shared by Fitch & Associates with Beth Olfelt-Nelson and Chief 
Stanley. Edits and feedback were made. A final draft of the survey will be shared with the board. Fitch 
& Associates will send and be the stewards of the survey. 
Beth Olfelt-Nelson asked board members to go back to their cities and ask how they would like to 
engage with Fitch & Associates for this study. 

8. CHIEF SEARCH/TRANSITION PLAN:

departure. Deputy Chiefs Corey and Kirby have agreed to share the role as co-chiefs, with Deputy 
Chief Corey being the lead. Officers will fill in, as needed, when Deputy Chiefs Corey and Kirby are 
unavailable. 



Deputy Chiefs Corey and Kirby and Officers will be paid an hourly rate of $47.38 for work performed as 
Chief. 
Chief Stanley has agreed to consult, as needed, at the same hourly rate of $47.38. 
Beth Olfelt-Nelson presented an Interim Staff Recommendation document and Chief Job Description to 
the board for review and approval. 

o Motion made by Kevin Johnson to adopt the Chief Job Description with the corrections of a
typo. Seconded by Dave Millard. All board members voted in favor of the motion. Motion
carries.

Beth Olfelt-Nelson requested approval from the board to offer Deputy Chief Rob Corey the Interim 
Chief position as of June 29, 2025. 

o Motion made by Kevin Johnson. Seconded by Tim Schroeder. All board members voted in
favor of the motion. Motion carries.

9. FINANCE COMMITTEE:
Tim Hatten updated the board on the most recent meeting. See meeting minutes for further details. 

10. RELIEF ASSOCIATION REPORT: None.

11. OPERATIONS COMMITTEE:
Tim Schroeder updated the board on the most recent meeting. See meeting minutes for further details. 
Tim Schroeder requested approval from the board for a new contract with Lawn Barbers to mow the 

o Motion made by Tom McCarthy. Seconded by Tim Hatten. All board members voted in favor of
the motion. Motion carries.

12. AMBULANCE COMMITTEE: None.

13. POLICY COMMITTEE:
DEPARTMENT FEES: FEE SCHEDULE ROLL OUT 

o The district will address the fee schedule with each city.
RECORDS RETENTION 

o No updates

14. FIRE DEPARTMENT REPORT:

Chief Jim Stanley:
Chief Stanley recently interviewed three candidates for the department. Will start advertising soon to 
boost recruitment. 
The department has some helmets and boots that are expired. Chief Stanley requested approval for of 
$3,600 to replace the expired helmets and $3,500 to replace the expired boots.  

o Motion made by Tim Hatten to approve the replacement of expired helmets for $3,600 and
expired boots for $3,500 using the designated equipment fund. Seconded by Kevin Johnson.
All board members voted in favor of the motion. Motion carries.

The pancake breakfast is scheduled for Sunday, May 4. All board members are encouraged to attend 
and show support for the department. 
The department will be attending a Memorial Day parade in Bayport. 
The department credit card has about $6,000 worth of cash back built up on it. It can be used to pay 
the credit card bill. 

o Beth Olfelt-Nelson recommended bringing this to the Finance/Operations Committee meeting
for discussion and recommendation.

15. OLD BUSINESS:
Ambulance  None. 
Financial Advisory Project  This was a placeholder for special projects and is no longer needed. It will 
be removed from the agenda. 
Public Safety Funding  None. 
Tiered Member Pay (Finance Committee)  None. 



District Rep Pay (Finance Committee)  None. 

16. NEW BUSINESS:

17. ADJOURNED:
Motion made by Tim Hatten to adjourn the meeting. Seconded by Tim Schroeder. All board members 
voted in favor of the motion. Motion carries. 
Meeting adjourned at 1954. 

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, May 14, 2025 at 1800. The next 
Finance and Operations Committee meeting is scheduled for Monday, April 28, 2025 at 1900. The next Budget 
Planning Workshop is scheduled for Thursday, April 10, 2025 at 1830. 

Respectfully Submitted, 
Mandy Malecek 


