Lower St Croix Valley Fire Protection District
Meeting Minutes
March 12, 2025

1. CALL TO ORDER:
¢ Meeting called to order at 1805 by Chair Beth Olfelt-Nelson.

2. ROLL CALL:
¢ MEMBERS PRESENT: Richard Bend (Zoom), Tim Hatten, Tim Schroeder, Tom McCarthy (Zoom),
Kevin Johnson (Zoom), Dave Millard, Beth Olfelt-Nelson, Gary Williams
¢ MEMBERS ABSENT: Scott Prater
o STAFF: Chief Jim Stanley, Deputy Chief Kevin Kirby, Deputy Chief Rob Corey (Zoom)
e DEPT MEMBERS: Kevin Malecek, Kevin Wall, Bridget O'Brien

3. AGENDA APPROVAL:

e Motion made by Tim Hatten to approve the agenda. Seconded by Tim Schroeder. All board members
voted in favor of the motion. Motion carries.

4. MEETING MINUTES APPROVAL:

e Motion made by Tim Hatten to approve the February 12, 2025 meeting minutes. Seconded by Kevin
Johnson. All board members voted in favor of the motion. Motion carries.

5. DEPARTMENT MEMBER INPUT: None.

6. TREASURER/ACCOUNTANT REPORT:
e MONTHLY FINANCIALS:
o Tom Niedzwiecki presented the final version of the 2024 year-end financials as well as
financials for January and February 2025.
o Tom noted that the board approved a motion last month that authorized a transfer of $85,000
from the ambulance fund to the general fund to cover a year-end deficit. The final 2024
financials show a $75,000 deficit. The $10,000 decrease is a result of reimbursements from the
State of Minnesota for training expenses. Tom requested a new motion reflecting the new total.
= Motion made by Kevin Johnson to approve the transfer of $75,000 from the ambulance
fund to the general fund rather than the previously approved $85,000, nullifying the
previously approved motion. Seconded by Tom McCarthy. All board members voted in
favor of the motion. Motion carries.
¢ VOUCHERS/CHECKS APPROVALS:
o Tom Niedzwiecki provided an updated Claims to be Approved report.
o Motion made by Gary Williams to approve the claims to be paid in the amount of $71,220.90.
Seconded by Kevin Johnson. All board members voted in favor of the motion. Motion carries.
e CONTRACT/TRANSITION
o No updates.

7. DISTRICT ACCOUNTANT
e Beth Olfelt-Nelson provided an update from the Finance Committee’s earlier discussion on the
accounting services proposals.
o Motion made by Kevin Johnson to approve contracting with Nicole Runge for accounting
services for the district for a term of three years. Seconded by Tom McCarthy. All board
members voted in favor of the motion. Motion carries.

8. STUDY UPDATES
¢ No new updates. Chief Stanley and Deputy Chief Corey continue to work with Fitch & Associates on
data collection and review.

9. CHIEF SEARCH/TRANSITION:

e The previously scheduled meeting was cancelled. The next meeting is scheduled for March 24, 2025 at
6:00 PM.



10. FINANCE COMMITTEE: None.

11. RELIEF ASSOCIATION REPORT: None.

12. OPERATIONS COMMITTEE: None.

13. AMBULANCE COMMITTEE: None.

14. POLICY COMMITTEE: None.

15. FIRE DEPARTMENT REPORT:

Chief Jim Stanley:

Due to recent and ongoing executive orders, federal funds are disappearing. These cuts will eventually
filter down to the local level, affecting funding for the district. Chief Stanley anticipates seeing the
effects of the cuts by next year.

Chief Stanley anticipates needing to replace the department’s generator instead of fixing it. Parts are
unavailable due to the age of the generator. The standard life span of this type of generator is 15-20
years, and the department’s generator is on year 23. Chief Stanley is in the process of requesting
quotes for replacement.

Washington County hosted emergency management training for elected officials. Several elected
officials from the district's service area were in attendance. Another training opportunity will be held in
April.

Three department members recently attended CIRAS training hosted by Washington County.
Department’s exhaust system has been installed. Some minor adjustments are needed. Chief Stanley
is working with the company on adjustments.

Replacement of power line running into the building is estimated to cost $25,000-$30,000. Chief
Stanley is evaluating other options.

Fire engines are having their routine annual check-up and maintenance.

Deputy Chief Kevin Kirby:

Total calls year-to-date are at 101, with 42 calls in February.
Department’'s DEA number was approved and forms received, allowing use of narcotics as part of ALS
services. Narcotics received and securely stored in safe.

Deputy Chief Rob Corey:

Forty-five fire inspections are scheduled for March. Over 348 348 properties are expected to be
needing fire inspections in 2025.

Deputy Chief Corey is working through inspections and organizing information in a more functional
manner.

16. OLD BUSINESS:

Ambulance — None.

Financial Advisory Project — None.

Public Safety Funding — None.

Tiered Member Pay (Finance Committee) — None.
District Rep Pay (Finance Committee) — None.

17. NEW BUSINESS:

Discussed the new meeting technology used tonight. Richard Bend complimented the speaker, stating
it was much easier to hear everyone. Kevin Johnson will bring in additional technology to test out at
future meetings.

18. ADJOURNED:

Motion made by Tim Hatten to adjourn the meeting. Seconded by Tim Schroeder. All board members
voted in favor of the motion. Motion carries.
Meeting adjourned at 1934.



NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, April 9, 2025 at 1800. The next
Finance and Operations Committee meeting is scheduled for Monday, March 24, 2025 at 1900. The next Chief
Search/Transition Planning meeting is scheduled for Monday, March 24, 2025 at 1800.

Respectfully Submitted,
Mandy Malecek



