Lower St Croix Valley Fire Protection District
Meeting Minutes
February 12, 2025

1. CALL TO ORDER:
e Meeting called to order at 1802 by Chair Beth Olfelt-Nelson.

2. ROLL CALL:
e MEMBERS PRESENT: Richard Bend, Tim Hatten, Tim Schroeder, Tom McCarthy (Zoom), Kevin
Johnson (Zoom), Dave Millard, Beth Olfelt-Nelson
e MEMBERS ABSENT: Scott Prater, Gary Williams
STAFF: Chief Jim Stanley, Deputy Chief Kevin Kirby, Deputy Chief Rob Corey (Zoom)
DEPT MEMBERS: Kevin Wall, Kevin Malecek

3. AGENDA APPROVAL:
e Motion made by Tim Hatten to approve the agenda. Seconded by Tim Schroeder. All board members
voted in favor of the motion. Motion carries.

4. MEETING MINUTES APPROVAL:
e Motion made by Tim Hatten to approve the January 8, 2025 meeting minutes. Seconded by Tim
Schroeder. All board members voted in favor of the motion. Motion carries.

5. DEPARTMENT MEMBER INPUT:
e Kevin Wall reported no change to Officers for the Relief Association following the recent election.

6. ACCOUNTANT CANDIDATE:
e Miranda Wendlandt from CliftonLarsonAllen (CLA) presented on proposed accounting services. Ms.
Wendlandt is the Principal in the state and local government group.

7. TREASURER/ACCOUNTANT REPORT:
¢ MONTHLY FINANCIALS:
o Tom Niedzwiecki presented the 2024 year-end financials.
=  Tom recommended a transfer of $85,000 from the ambulance fund to the general fund
to cover the year-end deficit plus $20,000 from designated fund.
= Motion made by Richard Bend to approve transfer of funds. Seconded by Tim Hatten.
All board members voted in favor of the motion. Motion carries.
e VOUCHERS/CHECKS APPROVALS:

o Motion made by Tim Hatten to approve the claims to be paid in the amount of $76,797.06 plus
$9,017.32 (Motorola Solutions). Seconded by Richard Bend. All board members voted in favor
of the motion. Motion carries.

e CHIEF VACATION PAY:

o The board briefly discussed how to handle Chief Stanley’s vacation payout at retirement. No

decisions were made.
e CONTRACT/TRANSITION

o Beth Olfelt-Nelson was notified of another candidate interested in submitting an RFP for
accounting services. The board discussed whether to re-open the RFP for additional
submissions.

=  Motion made by Tom McCarthy to re-open the RFP for accounting services until the
end of February. Seconded by Richard Bend. All board members voted in favor of the
motion. Motion carries.

= Motion made by Tom McCarthy to authorize up to $200 in advertising expenses to post
the RFP. Seconded by Tim Schroeder. All board members voted in favor of the motion.
Motion carries.

8. STUDY UPDATES
e Chief Stanley continues to work with his team on data and information collection for Fitch & Associates.

9. CHIEF SEARCH:



e The next Chief Search/Transition Planning meeting is scheduled for February 24, 2025 at 1800.

10. FINANCE COMMITTEE:
e Tim Hatten updated the board on the most recent meeting. See meeting minutes for further details.

11. RELIEF ASSOCIATION REPORT: None.
12. OPERATIONS COMMITTEE: None.
13. AMBULANCE COMMITTEE: None.

14. POLICY COMMITTEE:
¢ Richard Bend reported that the Policy Committee continues to work on updating the Employee Manual.
o DEPARTMENT FEES:
o Beth Olfelt-Nelson drafted a memo to take to the cities to inform them of the new fees charged
by the department (e.g., unauthorized burn fees, fire inspection fees, etc.).
¢ RECORDS RETENTION:
o Richard Bend recommended sending the draft records retention policy to the district’'s attorney
for review.
= Motion made by Richard Bend to send the current draft of the records retention policy
to the district’s attorney for review. Seconded by Tom McCarthy. All board members
voted in favor of the motion. Motion carries.

15. BYLAWS/POLICY COMMITTEE: None.
16. FIRE DEPARTMENT REPORT:

Chief Jim Stanley:
e As of January 1, 2025, the department is offering part-time ALS services. The department received its
DEA license today, allowing purchase of narcotics for use during ALS services.
o Lakeview would like to discuss mutual aid support from the department. Chief Stanley reported that this
is becoming common practice due to not enough ambulances available to meet the demand.

Deputy Chief Kevin Kirby:
e January had its highest call volume yet at 59 runs, with the majority for medical calls.

Deputy Chief Rob Corey:
e None.

17. OLD BUSINESS:
e Ambulance — None.
Financial Advisory Project — None.
Public Safety Funding — None.
Tiered Member Pay (Finance Committee) — None.
District Rep Pay (Finance Committee) — None.

18. NEW BUSINESS:

e Kevin Johnson offered to provide technology support to the district. Beth Olfelt-Nelson requested that
she and Kevin meet to discuss further.

19. ADJOURNED:
e Motion made by Beth Olfelt-Nelson to adjourn the meeting. Seconded by Tim Schroeder. All board
members voted in favor of the motion. Motion carries.
e Meeting adjourned at 8:20 PM.



NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, March 12, 2025 at 1800. The next
Finance and Operations Committee meeting is scheduled for Monday, February 24, 2025 at 1900. The next Chief
Search/Transition Planning meeting is scheduled for Monday, February 24, 2025 at 1800.

Respectfully Submitted,
Mandy Malecek



