Lower St Croix Valley Fire Protection District
Meeting Minutes
January 8, 2025

1. CALL TO ORDER:
e Meeting called to order at 1800 by Chair Beth Olfelt-Nelson.

2. ROLL CALL:
¢ MEMBERS PRESENT: Richard Bend (left at 1910), Tim Hatten, Tim Schroeder, Tom McCarthy
(Zoom), Beth Olfelt-Nelson, Scott Prater (Zoom), Gary Williams
e MEMBERS ABSENT: Randy Nelson, Dave Millard
e STAFF: Chief Jim Stanley, Deputy Chief Kevin Kirby, Deputy Chief Rob Corey
e DEPT MEMBERS: Kevin Malecek, Mike Cruz, Kevin Johnson

3. ADJOURN FOR CLOSED MEETING
e Meeting adjourned at 1802 for a closed session.

4. CALL TO RESUME DISTRICT MEETING
e Meeting called to resume at 1910 by Chair Beth Olfelt-Nelson.

5. AGENDA APPROVAL.:
¢ Motion made by Tim Hatten to approve the agenda. Seconded by Tim Schroeder. All board members
voted in favor of the motion. Motion carries.

6. MEETING MINUTES APPROVAL:
e Motion made by Tom McCarthy to approve the December 11, 2024 meeting minutes with the
adjustment to paramedic pay from $39.00 to $39.50. Seconded by Tim Schroeder. All board members
voted in favor of the motion, except Tim Hatten, who abstained. Motion carries.

7. DEPARTMENT MEMBER INPUT: None.

8. TREASURER/ACCOUNTANT REPORT:
e MONTHLY FINANCIALS:

o Tom Niedzwiecki shared that the usual financial statements are not available this month. He
has been working with U.S. Bank to address potential fraud on the account. As of Monday, the
issue has been addressed, and the hold on the account has been lifted. Tom is working with
U.S. Bank to prevent fraud going forward.

o Tom Niedzwiecki now has system administrator access to the district's bank account.

e VOUCHERS/CHECKS APPROVALS:

o Tom Niedzwiecki provided an updated claims to be paid report showing a total amount due of
$316,777.47.

o Motion made by Gary Williams to approve the claims to be paid in the amount of $316,777.47.
Seconded by Tim Schroeder. All board members voted in favor of the motion. Motion carries.

e TRANSITION

o Tom Niedzwiecki connected with Abdo to discuss the annual audit. They will connect again in

early February to work on an audit calendar.

9. STUDY UPDATES
e FIVE CITY ALLIANCE MEETING - JANUARY 22, 2025
o Fitch & Associates confirmed that they will attend the January 22 alliance meeting. They will
introduce themselves, explain the goal of the study, meet with attendees, and discuss future
meetings with community members. Beth Olfelt-Nelson asked board members to encourage
meeting attendance by city officials and community members.
e DATA COLLECTION
o No updates.

10. CHIEF SEARCH:
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e Progress on a job description continues.

FINANCE COMMITTEE:

e Tim Hatten updated the board on the most recent meeting. See meeting minutes for further details.

e Tim Hatten presented a fire inspection fee schedule as recommended by the Finance Committee. See
fire inspection schedule for more information.

o Motion by Tom McCarthy to approve the fire inspection fee schedule as presented. Seconded
by Gary Williams. All board members voted in favor of the motion. Motion carries.

e Tim Hatten presented a records retention schedule as recommended by the Finance Committee. Beth

Olfelt-Nelson requested that this be tabled for a future meeting.

RELIEF ASSOCIATION REPORT:
e Beth Olfelt-Nelson provided updates from the Q4 Relief Association meeting on December 14, 2023.
The Relief Association is currently at a 122% funding ratio with all liabilities covered.

OPERATIONS COMMITTEE: None.
AMBULANCE COMMITTEE: None.
BYLAWS/POLICY COMMITTEE: None.
FIRE DEPARTMENT REPORT:

Chief Jim Stanley:

e The department had 575 runs for the year. Deputy Chief Kirby will present a more detailed year-end
report at the February board meeting.

e A payroll study is being conducted by the metro chiefs. Chief Stanley is participating. The department
will receive a copy of the study once complete.

e The state is covering 50% of the cost of bullet proof vests for fire/EMS. Vests will be offered to the
membership.

e JP Armstrong is resigning from the department after moving to Rochester.

e Hunt Electric evaluated the repairs needed for the generator and came back with a quote for $8,600.

e The building had a power outage due to an issue with the three-phase electrical system. There is a
temporary fix in place. The cost to fully repair the system will likely be around $50,000. No official quote
has been received.

¢ Invitations for the member appreciation dinner were mailed yesterday. Board members are encouraged
to attend.

e The department’s old wet suits will be donated to Willow River.

[ ]

Deputy Chief Kevin Kirby:
e The pending state grant was received and deposited into the district’s account.
e Waiting on DEA approval to order narcotic medications.

Deputy Chief Rob Corey:
e None

OLD BUSINESS:

Ambulance — None.

Financial Advisory Project — None.

Public Safety Funding — None.

Tiered Member Pay (Finance Committee) — None.
District Rep Pay (Finance Committee) — None.

NEW BUSINESS: None.



19. ADJOURNED:
e Motion made by Tim Hatten to adjourn the meeting. Seconded by Tim Schroeder. All board members
voted in favor of the motion. Motion carries.
e Meeting adjourned at 2032.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, February 12, 2025 at 1800. The
next Finance and Operations Committee meeting is scheduled for Monday, January 27, 2025 at 1900.

Respectfully Submitted,
Mandy Malecek



