Lower St Croix Valley Fire Protection District
Meeting Minutes
December 11, 2024

1. CALL TO ORDER:
e Meeting called to order at 1807 by Chair Beth Olfelt-Nelson.

2. ROLL CALL:
o MEMBERS PRESENT: Richard Bend, Tim Schroeder, Tom McCarthy (Zoom), Beth Olfelt-Nelson,
Gary Williams, Randy Nelson, Scott Prater
¢ MEMBERS ABSENT: Tim Hatten, Dave Millard
e STAFF: Chief Jim Stanley, Deputy Chief Kevin Kirby, Deputy Chief Rob Corey (Zoom)
DEPT MEMBERS: Kevin Wall, Kevin Malecek

3. AGENDA APPROVAL:
o Beth Olfelt-Nelson requested the topic of Member Pay Increase be added as an agenda item after
agenda item #8, Chief Search.
e Motion made by Randy Nelson to approve the agenda with the addition of Member Pay Increase after
agenda item #8, Chief Search. Seconded by Gary Williams. All board members voted in favor of the
motion. Motion carries.

4. MEETING MINUTES APPROVAL.:
e Motion made by Tim Schroeder to approve the November 13, 2024 meeting minutes. Seconded by
Gary Williams. All board members voted in favor of the motion. Motion carries.

5. DEPARTMENT MEMBER INPUT: None.

6. TREASURER/ACCOUNTANT REPORT:
e MONTHLY FINANCIALS:

o Kim Guyer from CarlsonSV presented the Monthly Financial Highlights that were distributed.
We are 83.3% through the 2024 budget year. Overall, operating income is currently 96.4% of
budget, and expenses are 88.6% of budget.

e VOUCHERS/CHECKS APPROVALS:

o Motion made by Gary Williams to approve the claims to be paid in the amount of $71,347.25.

Seconded by Richard Bend. All board members voted in favor of the motion. Motion carries.
e CONTRACT/TRANSITION

o Tom Niedzwiecki is working with Kim Guyer from CarlsonSV for the transition of accounting
services. Tom will take over the books as of December and close the books at year-end. Kim
Guyer from CarlsonSV will be available for any lingering needs. CarlsonSV confirmed that it
will not charge for December services. Tom will be paid for accounting services starting in
December.

o Beth Olfelt-Nelson was contacted by Abdo, the district’s financial auditing firm. Abdo would like
to start the audit process in early January. Beth shared with them news of the unexpected
transition of accounting services, which will delay starting the audit. Abdo also requested that
Beth sign the contract for the 2024 financial auditing services.

= Motion made by Randy Nelson to approve Beth Olfelt-Nelson signing a contract with
Abdo to complete the district’'s 2024 financial audit. Seconded by Tim Schroeder. All
board members voted in favor of the motion. Motion carries.

7. STUDY UPDATES

e The kick-off meeting with Fitch & Associates was held on November 22, 2024 at 0930. The firm
provided a high-level overview of the project plan.

e The firm submitted a data request. Chief Jim Stanley, Deputy Chief Kevin Kirby, and Deputy Chief Rob
Corey will be working on the request.

e The firm plans to attend the Lower St. Croix Valley Alliance meeting on January 21, 2025.

8. CHIEF SEARCH: None.
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9. MEMBER PAY INCREASE
o Beth Olfelt-Nelson requested a motion to approve a 2025 budgeted pay increase of 3% for the
membership.
o Motion made by Scott Prater to approve the budgeted pay increase of 3% for the membership
starting January 1, 2025. Seconded by Tom McCarthy. All board members voted in favor of the
motion. Motion carries.

10. FINANCE COMMITTEE: None.
11. RELIEF ASSOCIATION REPORT: None.

12. OPERATIONS COMMITTEE:
¢ Randy Nelson updated the board on the most recent meeting. See meeting minutes for further details.
e The board discussed the need to approve plowing services and Randy’s recommendation to contract
with Tri-County Services.

o Motion made by Randy Nelson to approve the district contracting with Tri-County Services to
provide plowing services, with a two-inch (2") trigger, for the department parking lot and
sidewalk, at a cost of $100 for the parking lot and $40 for the sidewalk. As part of the approval,
Randy will confirm with Tri-County its operating hours (typical start and stop times). Seconded
by Tom McCarthy. All board members voted in favor of the motion. Motion carries.

13. AMBULANCE COMMITTEE: 12/3 meeting — Scott —

e Scott Prater updated the board on the December 3, 2024 Ambulance Committee meeting. Minutes will
be provided in next month’s board packet.

e The department has officially moved from a BLS-only service to part-time ALS service. Kevin Kirby
shared the recommended ambulance billing rates and a proposed new paramedic payroll classification
for 2025. A copy of the document will be provided in next month’s board packet. The increased billing
rates will more than cover the cost of ALS medications and pay increase for paramedics.

o Motion made by Randy Nelson to approve ambulance billing rates of $1,850.00 for BLS calls,
$2,250.00 for ALS-1 calls, $2,650.00 for ALS-2 calls, and $29.00 per mile for all calls to begin
January 1, 2025. Seconded by Tom McCarthy. All board members voted in favor of the motion.
Motion carries.

o Motion made by Randy Nelson to approve a pay increase for paramedics to $39.00 per hour
starting January 1, 2025. Seconded by Scott Prater. All board members voted in favor of the
motion. Motion carries.

14. LONG-RANGE PLANNING COMMITTEE:
e The Long-Range Planning Committee is on hold until the district study is completed.

15. BYLAWS/POLICY COMMITTEE:
¢ Richard Bend updated the board on the most recent meeting. The Committee is currently focusing on
updating the district’'s employee manual. See meeting minutes for further details.

16. FIRE DEPARTMENT REPORT:

Chief Jim Stanley:

e The department has been seen an increase in calls, partially due to responding to Hudson Fire
Department calls. Hudson is experiencing staffing issues.

e Chief Stanley requested the board’s approval to dispose of obsolete cold water rescue suits used by
the dive team. The suits are beyond their life expectancy and have already been replaced.

o Motion made by Richard Bend to approve disposal of the obsolete cold water rescue suits
used by the dive team if Chief Stanley is unable to find another department that will have use
for them. Seconded by Scott Prater. All board members voted in favor of the motion. Motion
carries.

e The recent pancake breakfast served just under 1,000 people. Average attendance ranges from 1,000-
1,200 each year. Chief Stanley received positive feedback from residents, who shared their
appreciation for the breakfast. Residents stated that the breakfast is a good place to come in and talk
with neighbors/friends.
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e The department is evaluating purchasing a door for practicing breaching. The cost is about $12,000.
The door will be transportable and can be used by other departments. Chief Stanley is seeking funding
from the county for the purchase.

e All city councils will be receiving invites for emergency management training through Washington
County. The training will scenario based and cover each person'’s role following a catastrophic event. It
is recommended for city council members, administrators, mayors, etc. Chief Stanley recommend that
board members attend. The training will be offered three times, starting in February. The official dates
have not yet been released.

e Several department members are attending another active shooter training hosted by Washington
County.

e Chief Stanley requested approval from the board to purchase one encrypted radio at $9,100 and an
ultrasound with video laryngoscope for $7,000 using funds provided by the Mason Trust.

o Motion made by Tom McCarthy to purchase one encrypted radio at $9,100 and an ultrasound
with video laryngoscope for $7,000 using funds provided by the Mason Trust. Seconded by
Tim Schroder. All board members voted in favor of the motion. Motion carries.

o The department will be participating in the funeral service for a retired firefighter who recently passed
away. The department will be have an engine and personnel at the service.

e The member appreciation dinner is scheduled for January 25 at Tattersall Distillery in River Falls.
Board members are encouraged to attend. Invitations will be sent in the near future.

e The department had a member resign as of 12/9/2024.

Deputy Chief Kevin Kirby:
e A state grant of $74,694.12 will be distributed to the department on December 26, 2024. The grant
must be spent in 2025 and be used for ambulance operations. An auditing report showing how the
funds were spent will need to be submitted in 2026.

Deputy Chief Rob Corey:
e Deputy Chief Corey provided an update on fire inspections.
e The district needs to develop a records retention policy. Old paper files are currently being stored in a
manner that creates a fire code violation.

17. OLD BUSINESS:
e Ambulance — None.
e Public Safety Funding — None.
e Tiered Member Pay (Finance Committee) — None.
e District Rep Pay (Finance Committee) — None.

18. NEW BUSINESS: None.

19. ADJOURNED:
e Motion made by Richard Bend to adjourn the meeting. Seconded by Gary Williams. All board members
voted in favor of the motion. Motion carries.
e Meeting adjourned at 1955.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, January 8, 2025 at 1800. The next
Finance and Operations Committee meeting is scheduled for Monday, December 23, 2024 at 1900.

Respectfully Submitted,
Mandy Malecek
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