Lower St Croix Valley Fire Protection District
Meeting Minutes
November 13, 2024

1. CALL TO ORDER:
e Meeting called to order at 1800 by Chair Beth Olfelt-Nelson.

2. ROLL CALL:
e MEMBERS PRESENT: Richard Bend, Tim Hatten, Tim Schroeder, Tom McCarthy (Zoom), Beth Olfelt-
Nelson, Gary Williams, Randy Nelson, Dave Millard
e MEMBERS ABSENT: Scott Prater
e STAFF: Chief Jim Stanley (Zoom), Deputy Chief Kevin Kirby, Deputy Chief Rob Corey (Zoom)
e DEPT MEMBERS: Kevin Malecek

3. AGENDA APPROVAL:
¢ Motion made by Tim Hatten to approve the agenda. Seconded by Randy Nelson. All board members
voted in favor of the motion. Motion carries.

4. MEETING MINUTES APPROVAL.:
¢ Motion made by Randy Nelson to approve the October 9, 2024 meeting minutes. Seconded by Richard
Bend. All board members voted in favor of the motion. Motion carries.

5. DEPARTMENT MEMBER INPUT: None.

6. TREASURER/ACCOUNTANT REPORT:
e MONTHLY FINANCIALS:

o Dale Zellmer from CarlsonSV presented the Monthly Financial Highlights that were distributed.
We are 75% through the 2024 budget year. Overall, operating income is currently at 89.8% of
budget, and expenses are at 78.2% of budget.

¢ VOUCHERS/CHECKS APPROVALS:

o Motion made by Gary Williams to approve the $80,329.82 of claims. Seconded by Richard

Bend. All board members voted in favor of the motion. Motion carries.
e CONTRACT/TRANSITION

o The district received a letter from CarlsonSV stating that they are not renewing the contract
with the district. Beth Olfelt-Nelson requested approval from the board to sign a letter
authorizing CarlsonSV to share financial information with a future accountant/firm chosen by
the district.

= Motion made by Richard Bend to authorize Beth Olfelt-Nelson to sign a letter
authorizing CarlsonSV to share financial information with a future accountant/firm
chosen by the district. Seconded by Tim Hatten. All board members voted in favor of
the motion. Motion carries.

o The board requested that Dale Zellmer share with CarlsonSV the board’s expectation that
Carlson SV closes out the year-end books before ending the contract. Dale agreed.

o Dale Zellmer confirmed that he will share with Abdo all templates and other documents that he
used to prepare for the annual audit.

o Beth Olfelt-Nelson stated that she updated the RFP for accounting services that was used
when CarlsonSV was recruited. Beth requested approval from the board to post the RFP and
associated notices/advertisements.

=  Motion made by Gary Williams to allow Beth Olfelt-Nelson to post the RFP and
associated advertising for a cost under $600 using the 409.1 fund. Seconded by Tim
Hatten. All board members voted in favor of the motion. Motion carries.

7. FINANCIAL ADVISORY PROJECT
e Beth Olfelt-Nelson spoke with Tom Niedzwiecki who agreed to provide accounting services to the
district during the transition between CarlsonSV and the district’'s new accounting firm. Tom is willing to
work with the district for up to 6 months. Beth proposed that Tom be paid an hourly rate consistent with
what the district is currently paying CarlsonSV.
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8. STUDY
e Fitch & Associates requested a kick-off meeting with the district as soon as next week. The meeting will
be for introductions and a high-level overview of the project. The meeting will be via Zoom and open to
the board, cities, and anyone else who would like to attend. A public notice will be posted.
e The board recommended the meeting to take place on Thursday, November 21 at 0930, with a back-up
of Friday, November 22 at 0930.

9. CHIEF SEARCH: None.

10. FINANCE COMMITTEE:
e Tim Hatten updated the board on the most recent meeting. See meeting minutes for further details.

11. RELIEF ASSOCIATION REPORT: None.
12. OPERATIONS COMMITTEE: None.
13. AMBULANCE COMMITTEE: None.

14. LONG-RANGE PLANNING COMMITTEE:
¢ Richard Bend shared that the Long-Range Planning Committee is reviewing the current drug policy to
ensure it complies with current laws. The committee is also working on reviewing the employee manual
for updates.

15. BYLAWS REVISION COMMITTEE: None.
16. FIRE DEPARTMENT REPORT:

Chief Jim Stanley:

e The Mason Trust is giving the department $113,570.99 to be used on non-budgeted department needs.
Chief Stanley received two bids for a new exhaust system, one for $70,000 and another for $80,000.
The company that bid $80,000 was used by most local departments. The company that bid $70,000 is
well known on the east coast. Chief Stanely would like the officers to determine which system best
meets the needs of the department. He requested approval from the board to purchase an exhaust
system for up to $80,000.

o Motion made by Gary Williams to approve purchase of an exhaust system for up to $80,000
using Mason Trust funds. Seconded by Randy Nelson. All board members voted in favor of the
motion. Motion carries.

e After purchasing the exhaust system, the department will have approximately $26,500 left from the
Mason Trust funds. Chief Stanley would like approval from the board to purchase three encrypted
radios, at a maximum cost of $7,000 each, using the remaining funds.

o Motion made by Richard Bend to approve purchase of three encrypted radios, at a maximum
cost of $7,000 each, using Mason Trust funds. Seconded by Tim Hatten. All board members
voted in favor of the motion. Motion carries.

Deputy Chief Kevin Kirby:
e The department had 47 runs in October.
e Due to an ambulance being out of service for 10 days for routine maintenance, the department had 17
mutual aid calls with Lakeview.

Deputy Chief Rob Corey:
e None

17. OLD BUSINESS:

Ambulance — None.

Financial Advisory Project/Roof Financing — None.
Public Safety Funding — None.

Tiered Member Pay (Finance Committee) — None.
District Rep Pay (Finance Committee) — None.
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18. NEW BUSINESS:
e Beth Olfelt-Nelson proposed a memorial of $100 for the recent passing of Don James. Funds will be
pulled from 440.2.
o Motion made by Randy Nelson to approve a memorial for Don James in the amount of $100.
Seconded by Richard Bend. All board members voted in favor of the motion. Motion carries.

19. ADJOURNED:
e Motion made by Tim Hatten to adjourn the meeting. Seconded by Beth Olfelt-Nelson. All board
members voted in favor of the motion. Motion carries.
e Meeting adjourned at 1946.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, December 11, 2024 at 1800. The
next Finance and Operations Committee meeting is scheduled for Monday, November 25, 2024 at 1900.

Respectfully Submitted,
Mandy Malecek
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