Lower St Croix Valley Fire Protection District
Meeting Minutes
October 9, 2024

1. CALL TO ORDER:
e Meeting called to order at 1803 by Chair Beth Olfelt-Nelson.

2. ROLL CALL:
e MEMBERS PRESENT: Richard Bend, Tim Hatten, Tim Schroeder, Tom McCarthy, Beth Olfelt-Nelson,
Gary Williams, Randy Nelson, Dave Millard (not voting)
e MEMBERS ABSENT: Scott Prater, Don James
e STAFF: Chief Jim Stanley, Deputy Chief Kevin Kirby, Deputy Chief Rob Corey (Zoom)
e DEPT MEMBERS: Ralph Piscitello, Kevin Wall

3. AGENDA APPROVAL:
e Motion made by Tom McCarthy to approve the agenda. Seconded by Tim Hatten. All board members
voted in favor of the motion. Motion carries. Dave Millard attended the meeting but did not vote.

4. MEETING MINUTES APPROVAL.:
¢ Motion made by Tim Schroeder to approve the September 11, 2024 meeting minutes. Seconded by
Tom McCarthy. All board members voted in favor of the motion. Motion carries. Dave Millard attended
the meeting but did not vote.

5. DEPARTMENT MEMBER INPUT: None.
e Member input was shared, and it will be discussed further in the Operations Committee meeting.

6. TREASURER/ACCOUNTANT REPORT:
e MONTHLY FINANCIALS:

o Dale Zellmer from CarlsonSV presented the Monthly Financial Highlights that were distributed.
We are 66.7% through the 2024 budget year. Overall, operating income is currently at 79.8%
of budget, and expenses are at 67.5% of budget.

e VOUCHERS/CHECKS APPROVALS:

o Motion made by Gary Williams to approve the $109,928.66 of claims. Seconded by Tom
McCarthy. All board members voted in favor of the motion. Motion carries. Dave Millard
attended the meeting but did not vote.

e AUDIT FOLLOW-UP

o Dale Zellmer shared the total cost for CarlsonSV for the audit, which is $5,504.50. This
encompasses work from May through August. Dale noted that the audit was a very
comprehensive process because it was the first year with a new auditor. The cost will likely not
be as high next year.

7. FINANCIAL ADVISORY PROJECT

e Tom Niedzwiecki presented a fire vehicles replacement schedule 25-year projection report. The report
proposed that it would be possible to pull $138,000 from the vehicle replacement fund with the
extension of the replacement of some vehicles. Repayment of the $138,000 is not needed.

e The report shows a potential cash shortfall of $12,261 when the purchase of a new ambulance is
needed. This amount should be covered by the sale/trade-in of the existing/old ambulance.

e The board requested that Tom Niedzwiecki meet with Dale Zellmer for a transfer of knowledge to
support annual adjustments of the report as well as future advisory projects, as needed.

8. RFP FOR STUDY
e The Long-Range Planning Committee reviewed the top candidates and brought findings to the Finance
and Operations Committees. The review included speaking with references and comparing pricing.
o Advanced Selections — Beth Olfelt-Nelson spoke with the Chief of Justin, TX, who provided
positive feedback on Advanced Selections’ work. Advanced Selections proposed a cost of
$43,000 for the study.

LSCVFPD November 13, 2024 2



9.

10.

1.

12.

13.

14.
15.
16.

17.

LSCVFPD November 13, 2024

o Fitch & Associates — Chief Stanley spoke with Stillwater and North St. Paul, who provided
positive feedback on Fitch & Associates’ work. Fitch & Associates proposed a cost of $44,000
for the study. Beth Olfelt-Nelson stated that Fitch & Associates’ references were much more
deep and rich than Advanced Selections.

e The committees agreed to recommend Fitch & Associates to the board for completion of the study.
Beth Olfelt-Nelson stated that Tom Niedzwiecki confirmed that the cost of the study could be funded
using $22,000 from the ambulance fund and $22,000 from the vehicle replacement fund.

¢ Richard Bend shared feedback that he received from the Afton City Administrator.

e Tom McCarthy motioned to hire Fitch & Associates to complete the district study at a price of $44,995.
Seconded by Tim Hatten. All board members voted in favor of the motion. Motion carries. Dave Millard
attended the meeting but did not vote.

MASON TRUST
e The Mason Trust has approximately $105,000 that it would like to give to the department. The funds
must be used for unbudgeted needs and cover the entire cost of the need/item/project. Chief Stanley
recommended an exhaust system for the building and thermo imaging cameras. The first bid for the
exhaust system is $69,000. Chief Stanley is working on a second bid. The cost of the thermo imaging
cameras is approximately $3,000 each, and the department needs two cameras. Chief Stanley
requested that the board approve purchase of the cameras tonight. He will come back to the board for
approval of the exhaust system after he receives a second bid.
o Richard Bend motioned to approve the purchase of two thermo imaging cameras using funds
from the Mason Trust. Seconded by Randy Nelson. All board members voted in favor of the
motion. Motion carries. Dave Millard attended the meeting but did not vote.

CHIEF SEARCH: None.

FINANCE COMMITTEE:
e Tim Hatten updated the board on the most recent meeting. See meeting minutes for further details.

RELIEF ASSOCIATION REPORT:
e The Relief Association is seeking approval for a benefit level increase consistent with the benefit level
policy. They will be visiting the cities asking for their support.

OPERATIONS COMMITTEE:
e Randy Nelson updated the board on the most recent meeting. See meeting minutes for further details.

AMBULANCE COMMITTEE: None.
LONG-RANGE PLANNING COMMITTEE: None.
BYLAWS REVISION COMMITTEE: None.

FIRE DEPARTMENT REPORT:

Chief Jim Stanley:

e The department’s new duty vehicle received damages from a deer that ran into the side of the vehicle
and a hawk that flew into the fender. The damages were submitted to insurance. The insurance
deductible is $1,000.

Chief Stanely has been working with different vendors for various repairs.

A new member started on October 1. She is partially through the EMT class.

Chief Stanley shared information on a recent member injury.

Chief Stanley shared information on recent calls, including a cardiac arrest and structure fire.

Deputy Chief Kevin Kirby:
e The department’s ALS application is before the state. The 30-day public hearing ended yesterday. The
department is anticipating that the application will be approved mid-November. The next step is to
evaluate billing for ALS services.




Deputy Chief Rob Corey:
e None

18. OLD BUSINESS:

e Ambulance — None.
Financial Advisory Project/Roof Financing — None.
Public Safety Funding — None.
Tiered Member Pay (Finance Committee) — None.
District Rep Pay (Finance Committee) — None.

19. NEW BUSINESS: None.

20. ADJOURNED:
e Meeting adjourned at 8:25 PM

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, November 13, 2024 at 1800. The
next Finance and Operations Committee meeting is scheduled for Monday, October 28, 2024 at 1900.

Respectfully Submitted,
Mandy Malecek
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