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Lower St Croix Valley Fire Protection District
Meeting Minutes
September 11, 2024

CALL TO ORDER:
e Meeting called to order at 1805 by Chair Beth Olfelt-Nelson.

ROLL CALL:
¢ MEMBERS PRESENT: Richard Bend, Tim Hatten, Tim Schroeder, Tom McCarthy, Beth Olfelt-Nelson,
Gary Williams, Randy Nelson, Scott Prater
¢ MEMBERS ABSENT: Mike Thron, Don James
e STAFF: Chief Jim Stanley, Deputy Chief Kevin Kirby
o DEPT MEMBERS: Kevin Wall

AGENDA APPROVAL:
¢ Motion made by Tim Hatten to approve the agenda. Seconded by Gary Williams. All board members
voted in favor of the motion. Motion carries.

MEETING MINUTES APPROVAL.:
¢ Motion made by Randy Nelson to approve the August 8, 2024 meeting minutes. Seconded by Tom
McCarthy. All board members voted in favor of the motion. Motion carries.

DEPARTMENT MEMBER INPUT: None.

TREASURER/ACCOUNTANT REPORT:
¢ MONTHLY FINANCIALS:

o Dale Zellmer from CarlsonSV presented the July financial report. Overall operating income is
at 68.9% of budget, expenses at 58.8% for the year. Dale noted that ambulance
reimbursements were high for the month but to expect that to level off due to write offs. We
also had some deposits come in for training reimbursements. Dale also explained how he
codes payments so they can be tracked. For example, he will first note which fund, and then
which budgetary expense category within that fund, the payment should be taken from. The
designated fund, for example are tracked as an example of how he codes expenses.

¢ VOUCHERS/CHECKS APPROVALS:

o Motion made by Gary Williams to approve the $52,530.01 of claims. Seconded by Tom

McCarthy. All board members voted in favor of the motion. Motion carries.
e AUDIT FOLLOW-UP — DEPOSITS PROCESS

o Inresponse to the question of if we could have District deposits handled differently — less of the
Chief’s time and leveraging tech. Dale Zellmer talked through several options, which didn’t
save time in other areas, and explained that cashless transfers are not easier for him to track.
No change was the recommendation.

RFP FOR STUDY
¢ Richard Bend presented a summary that featured three of the committee’s preferred proposals. They
included Advanced Selections LLC, AP Triton, and Fitch and Associates. The Committee is making
some follow-up inquiries to get more information from two of the companies. We are looking for any
references from the relatively new company, Advanced Selections, and to find if there are additional
local references for work done by Fitch and Associates. We will also ask for more information about
costs from both companies. Updates will be brought to the Finance and Ops committee meeting.

CHIEF SEARCH: None.

FINANCIAL ADVISORY PROJECT
e Tom N. has potentially found funding via the vehicle replacement fund that may alleviate the need for
the district to request levy funds from the cities. Beth Olfelt-Nelson asked Tom to attend next month’s
board meeting to provide further details.
e Tom N. is also evaluating the impact of changes to the chief’s salary, district rep pay, and member pay,
such as tiered pay and duty pay.
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FINANCE COMMITTEE:
e Tim Hatten updated the board on the most recent meeting. See meeting minutes for further details.

RELIEF ASSOCIATION REPORT: None.

OPERATIONS COMMITTEE:
¢ Randy Nelson updated the board on the most recent meeting. See meeting minutes for further details.

AMBULANCE COMMITTEE: None.
LONG-RANGE PLANNING COMMITTEE: None.
BYLAWS REVISION COMMITTEE: None.

FIRE DEPARTMENT REPORT:

Chief Jim Stanley:

e Mason Trust paid for a new defibrillator for the department. It was used recently to keep a save a
patient in cardiac arrest.
Several members are taking continuing education, including water, firefighter, and EMT classes.
The department boat will remain in the water until about the middle of October, depending on weather.
Once removed, it will be pulled into the station for some work and installation of a solar panel. It will
then be wrapped and stored outside.
After the ALS license is approved, the department will be purchasing drugs and equipment that it hasn’t
purchased in the past.
Mason Trust has another surplus and will be giving approximately $100,000 to the department for
unbudgeted items. Chief Stanley is planning to use the funds for an exhaust filtration system for the
building, which will cost approximately $80,000. One bid has been received and another is in the
works. Board approval will be requested once the funding comes through.
e The department as a new member who will start October 1.

Deputy Chief Kevin Kirby:
o August was a busy month with 67 calls, with 25% of the calls being due to storms. Many calls were
duty officer responses only.
e The impending ALS license is in the 30-day public comment period. Chief Stanley received a call from
the Hastings Chief, who was supportive.

OLD BUSINESS:

Ambulance — None.

Public Safety Funding — None.
Tiered Member Pay — None.
District Rep Pay — None.

NEW BUSINESS: None.

ADJOURNED:
e Motion made by Tom McCarthy to adjourn the meeting. Seconded by Scott Prater. All board members
voted in favor of the motion. Motion carries.
e Meeting adjourned at 1925.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, October 9, 2024 at 1800. The next
Finance and Operations Committee meeting is scheduled for Monday, September 23, 2024 at 1900.

Respectfully Submitted,
Mandy Malecek
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