Lower St Croix Valley Fire Protection District
Meeting Minutes
August 14, 2024

1. CALL TO ORDER:
e Meeting called to order at 1800 by Chair Beth Olfelt-Nelson.

2. ROLL CALL:
e MEMBERS PRESENT: Richard Bend, Tim Hatten, Tim Schroeder, Tom McCarthy, Beth Olfelt-Nelson,
Gary Williams, Randy Nelson
e MEMBERS ABSENT: Mike Thron, Scott Prater, Don James
e STAFF: Chief Jim Stanley (Zoom), Deputy Chief Kevin Kirby, Deputy Chief Rob Corey
e DEPT MEMBERS: Ralph Piscitello, Kevin Wall, Mike Cruz

3. AGENDA APPROVAL:
e Motion made by Randy Nelson to approve the agenda. Seconded by Tim Schroeder. All board
members voted in favor of the motion. Motion carries.

4. MEETING MINUTES APPROVAL.:
e Motion made by Tom McCarthy to approve the July 10, 2024 meeting minutes. Seconded by Richard
Bend. All board members voted in favor of the motion. Motion carries.

5. DEPARTMENT MEMBER INPUT:
¢ Mike Cruz shared that Tim Hatten recently attended the department’s Tuesday night drill, involving a
truck check. Members appreciated his attendance. All board members are welcome to attend. This
type of drill is the second Tuesday of every month at 6:30 PM.

6. AUDIT REPORT 2023:
e Andy Berg from ABDO presented the 2023 financial audit.
¢ Motion made by Randy Nelson to accept the audit as is. Seconded by Tim Hatten. All board members
voted in favor of the motion. Motion carries.

7. TREASURER/ACCOUNTANT REPORT:
e MONTHLY FINANCIALS:
o Dale Zellmer from CarlsonSV presented the Monthly Financial Highlights that were distributed.
We are 50.00% through the 2024 budget year.
e VOUCHERS/CHECKS APPROVALS:
o Motion made by Gary Williams to approve the $50,527.13 of claims. Seconded by Randy
Nelson. All board members voted in favor of the motion. Motion carries.
e AUDIT FOLLOW-UP
o Beth Olfelt-Nelson will follow up with Dale Zellmer to discuss next steps from audit findings.

8. RFP FOR STUDY
e The district has received 7 responses to the RFP. The RFP will remain open for submission until
Friday.
e The Long-Range Planning Committee is scheduled to meet on August 26. The Committee will discuss
next steps.

9. CHIEF SEARCH
e Beth Olfelt-Nelson, Tim Schroeder, Tim Hatten, Gary Williams, and Randy Nelson will serve on the ad
hoc committee. The first order of business will be pulling together an updated job description.

10. FINANCIAL ADVISORY PROJECT
e Beth Olfelt-Nelson requested approval from the board to hire Tom N. to complete a financial advisory
project related to the chief’s salary and tiered member pay.
o Tom McCarthy motioned to approve the hiring of Tom N. at a cost of no more than $2,500.
Seconded by Tim Hatten. All board members voted in favor of the motion. Motion carries.
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11. FINANCE COMMITTEE:
e Gary Williams updated the board on the most recent meeting. See meeting minutes for further details.

12. RELIEF ASSOCIATION REPORT: None.
13. OPERATIONS COMMITTEE: None.
14. AMBULANCE COMMITTEE: None.
15. LONG-RANGE PLANNING COMMITTEE: None.
16. BYLAWS REVISION COMMITTEE: None.
17. FIRE DEPARTMENT REPORT:
Chief Jim Stanley:
e The department has two new applicants. They finished their psychiatric evaluations today. The goal is
to get them into an EMT course in early September.

e The department is aware of money available through the state for an ambulance. Deputy Chief Kirby
has applied.

Deputy Chief Kevin Kirby:
¢ Reviewed the July run summary. Total of 56 runs. Of the 56 runs, 38 were medical runs, and 31 of the
medical runs were billable. This was the second highest billing on record.
e ALS license has been submitted to the state.

Deputy Chief Rob Corey:
e Shared PowerPoint on current pay and retirement of members compared to other districts.

18. OLD BUSINESS:
e Ambulance — None.
Financial Advisory Project/Roof Financing — None.
Public Safety Funding — Lakeland agreed to give $10,000 to the department. Will receive the check
soon.
e Tiered Member Pay — None.
e District Rep Pay — None.

19. NEW BUSINESS: None.

20. ADJOURNED:
¢ Motion made by Randy Nelson to adjourn the meeting. Seconded by Tom McCarthy. All board
members voted in favor of the motion. Motion carries.
e Meeting adjourned at 1921.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, September 11, 2024 at 1800. The
next Finance and Operations Committee meeting is scheduled for Monday, August 26, 2024 at 1900. The next
Long Range Planning Committee meeting is scheduled for Monday, August 26, 2024 at 1800.

Respectfully Submitted,
Mandy Malecek
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