Lower St Croix Valley Fire Protection District
Meeting Minutes
July 10, 2024

1. CALL TO ORDER:
e Meeting called to order at 1807 by Chair Beth Olfelt-Nelson.

2. ROLL CALL:
e MEMBERS PRESENT: Richard Bend, Tim Hatten, Tim Schroeder, Don James, Tom McCarthy, Beth
Olfelt-Nelson, Gary Williams, Randy Nelson, Scott Prater
e MEMBERS ABSENT: Mike Thron
e STAFF: Chief Jim Stanley, Deputy Chief Kevin Kirby, Deputy Chief Rob Corey
e DEPT MEMBERS: Kevin Malecek, Ralph Piscitello, Kevin Wall, Alex Meuwissen

3. AGENDA APPROVAL:
e Motion made by Tom McCarthy to approve the agenda with the addition of the following items under
agenda item #6, District Annual Business Meeting: (a) Designate Depositories of District Funds, (b)
Designate Official Newspaper, (c) Elect Board Officers, (d) Voucher/Check Signers. Seconded by
Randy Nelson. All board members voted in favor of the motion. Motion carries.

4. MEETING MINUTES APPROVAL:
¢ Motion made by Randy Nelson to approve the June 12, 2024 meeting minutes. Seconded by Tom
McCarthy. All board members voted in favor of the motion. Motion carries.

5. DEPARTMENT MEMBER INPUT:
¢ Kevin Malecek shared a message from Mike Cruz regarding building maintenance. Mike shared
concerns about building maintenance and requested that a board member partner with him to create a
preventative maintenance plan and maintenance log.
e Kevin also recommended documenting the institutional knowledge of the departing Chief.

6. DISTRICT ANNUAL BUSINESS MEETING:
¢ Beth Olfelt-Nelson shared that Mike Thron is resigning from the board because he is moving out of the
community.
e Designate Depositories of District Funds

o Motion made by Randy Nelson to continue using U.S. Bank as the depository for district funds.
Seconded by Gary Williams. All board members voted in favor of the motion. Motion carries.

o To follow-up on last month’s conversation, Beth Olfelt-Nelson shared that she connected with
the manager of the 4M fund to verify the names on the fund. Currently, Dale Zellmer, District
Accountant, has limited access; Gary Williams, Treasurer, has full access; Beth Olfelt-Nelson,
Chair, has full access; and Beth Newman, who supports ambulance billings through EMC, has
view-only access.

e Designate Official Newspaper

o Motion made by Tom McCarthy to change the district’s designated official newspaper from the
Stillwater Gazette to the Pioneer Press. Seconded by Don James. Gary Williams voted no. All
other board members voted in favor of the motion. Motion carries.

e Elect Board Officers

o Richard Bend shared that he is willing to serve until the end of December but will be resigning
after that time.

o The Nominating Committee requested nominations for the Chair position.

= Beth Olfelt-Nelson was nominated and accepted the nomination.

= Motion made by Randy Nelson to elect Beth Olfelt-Nelson as the Chair. Seconded by
Richard Bend. Beth Olfelt-Nelson abstained from voting. All other board members
voted in favor of the motion. Motion carries.

o The Nominating Committee requested nominations for the Vice Chair position.

= Tim Hatten was nominated and accepted the nomination.
= Richard Bend was nominated and declined the nomination.
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= Motion made by Randy Nelson to elect Tim Hatten as the Vice Chair. Seconded by
Tom McCarthy. Tim Hatten abstained from voting. All other board members voted in
favor of the motion. Motion carries.

o The Nominating Committee requested nominations for the Treasurer position.

=  Gary Williams was nominated and accepted the nomination.

=  Motion made by Don James to elect Gary Williams as the Treasurer. Seconded by Tim
Hatten. Gary Williams abstained from voting. All other board members voted in favor of
the motion. Motion carries.

o The Nominating Committee requested nominations for the Secretary position.

= Randy Nelson was nominated and accepted the nomination.
= Motion made by Tim Hatten to elect Randy Nelson as the Secretary. Seconded by
Gary Williams. Randy Nelson abstained from voting. All other board members voted in
favor of the motion. Motion carries.
e Voucher/Check Signers

o Beth Olfelt-Nelson shared that the current check signers are Randy Nelson, Secretary, Richard
Bend, former Vice Chair, Gary Williams, Treasurer, and Beth Olfelt Nelson, Chair. The
remaining board members are qualified to sign vouchers.

o Motion made by Randy Nelson, Secretary, to remove Richard Bend as an authorized check
signer, as he is no longer the Vice Chair, and to add Tim Hatten, the new Vice Chair, as an
authorized check signer. Seconded by Gary Williams, Treasurer. All board members voted in
favor of the motion. Motion carries.

7. TREASURER/ACCOUNTANT REPORT:
e MONTHLY FINANCIALS:
o Dale Zellmer from CarlsonSV presented the Monthly Financial Highlights that were distributed.
We are 41.7% through the 2024 budget year.
o Dale Zellmer requested that the board approve a transfer of $15,575 from last year’s
ambulance income into the current year to cover the expenses of the duty crew.
*= Motion made by Tom McCarthy to transfer $15,575 from last year's ambulance income
into the current year to cover the expenses of the duty crew. Seconded by Tim
Schroeder. All board members voted in favor of the motion. Motion carries.
e VOUCHERS/CHECKS APPROVALS:
o Motion made by Gary Williams to approve the $102,837.01 of claims. Seconded by Scott
Prater. All board members voted in favor of the motion. Motion carries.
e AUDIT UPDATE
o Dale Zellmer provided a brief update on the audit. Most items are listed as complete in the
portal. He has not received any further updates from Abdo.

8. ROOF FINANCING
e Roof financing was discussed by the Finance Committee. See meeting minutes for further details.

9. RFP FOR STUDY
e Beth Olfelt-Nelson confirmed that the RFP will be posted in the Stillwater Gazette next week. Beth
spoke with the Chief from Inver Grove Heights who recommended also posting it with LMCIT.

10. CHIEF SEARCH
e The board discussed development of a plan for the search for a new Chief. It was determined that a
sub-committee to the Finance Committee will be created. This sub-committee will develop the process
and report back to the Finance Committee. Beth Olfelt-Nelson requested names of board members
who are willing to serve on the committee by the next meeting.
e Chief Stanley recommended starting with a review and update to the job description. He offered to get
job descriptions from other departments for the board to use as examples.

11. FINANCE COMMITTEE:
e Gary Williams and Beth Olfelt-Nelson updated the board on the most recent meeting. See meeting
minutes for further details.

12. RELIEF ASSOCIATION REPORT:
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e Beth Olfelt-Nelson noted that Kevin Malecek is learning the role and doing well as the new Treasurer.

e Kevin Malecek shared that the majority of the last Relief Association meeting was to update everyone
on the financial audit. There was also some discussion around the Relief Association potentially
helping the district with recruitment and retention of members.

13. OPERATIONS COMMITTEE:
e Don James asked if the Operations Committee is a required committee. Beth Olfelt-Nelson confirmed
that is required by the Bylaws.
e Don James requested to step down as Chair of the committee.

14. AMBULANCE COMMITTEE: None.

15. LONG-RANGE PLANNING COMMITTEE: None.
16. BYLAWS REVISION COMMITTEE: None.

17. FIRE DEPARTMENT REPORT:

Chief Jim Stanley:
e The department recently had a successful mutual aid operation involving the Washington County Fire
Dive Team.
e Update on members:
o One member who was on six-month leave opted to take another six months. A member can
take up to one year of leave.
o Doug Parker retired after 5 years of service. Chief Stanley noted that 5 years is the national
average for retention of fire fighters.
e Terror threats are on the rise across the county. Chief Stanley is actively reminding members to stay
vigilant and that if something doesn’t look right our out of place, say something.

Deputy Chief Kevin Kirby:
e The department had 59 runs last month, bringing the YTD total to 253. Last month was particularly
busy due to storms causing fires, downed trees, downed power lines, etc.
e Duty crew response calls increased, resulting in savings to the department of over $4,000.
e There are no updates on the ambulance. It is still 18 months out from delivery.

Deputy Chief Rob Corey:
e Deputy Chief Corey continues to successfully work with the cities on fire inspections.
e The department has some firefighter and EMT classes coming up. The next class will a mobile water
supply class with Lake Elmo.
e The numbers on the stairs going down to the water in Lake St. Croix Beach need to be re-painted.
These numbers are used to accurately report locations when responding to calls on beach/water.

18. OLD BUSINESS:

e Ambulance — None.

e Financial Advisory Project — Tom N. has been paid for the budget work he completed. Beth Olfelt-
Nelson continues to have some conversations with Tom to discuss additional projects.

e Public Safety Funding — The department has received the funds that were committed by 4 of the 5
cities. Lakeland has not yet committed to funding.

e Tiered Member Pay — None.

e District Rep Pay — None.

e Solar Energy — Will remove until further notice.

19. NEW BUSINESS:
e Tim Schroeder requested an evaluation on if the Secretary is being compensated appropriately.

20. ADJOURNED:
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e Motion made by Tom McCarthy to adjourn the meeting. Seconded by Tim Schroeder. All board
members voted in favor of the motion. Motion carries.
e Meeting adjourned at 1936.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, August 14, 2024 at 1800. The next
Finance and Operations Committee meeting is scheduled for Monday, July 22, 2024 at 1900.

Respectfully Submitted,
Mandy Malecek
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