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Lower St Croix Valley Fire Protection District
Meeting Minutes
June 12, 2024

CALL TO ORDER:
e Meeting called to order at 1800 by Chair Beth Olfelt-Nelson.

ROLL CALL:
¢ MEMBERS PRESENT: Richard Bend, Tim Hatten, Tim Schroeder, Don James, Tom McCarthy, Beth
Olfelt-Nelson, Gary Williams, Randy Nelson, Mike Thron
¢ MEMBERS ABSENT: Scott Prater
e STAFF: Chief Jim Stanley, Deputy Chief Kevin Kirby, Deputy Chief Rob Corey (Zoom)
e DEPT MEMBERS: Kevin Malecek, Ralph Piscitello Mike Cruz

AGENDA APPROVAL:
e Motion made by Tim Hatten to approve the agenda. Seconded by Tom McCarthy. All board members
voted in favor of the motion. Motion carries.

MEETING MINUTES APPROVAL.:
e Motion made by Tim Schroeder to approve the May 8, 2024 meeting minutes. Seconded by Richard
Bend. All board members voted in favor of the motion. Motion carries.

DEPARTMENT MEMBER INPUT: None.
e Mike Cruz thanked the board members who attended the recent live burn. The firefighters appreciated
the opportunity to show board members their work and the equipment they use.

TREASURER/ACCOUNTANT REPORT:
e MONTHLY FINANCIALS:
o Dale Zellmer from CarlsonSV presented the Monthly Financial Highlights that were distributed.
We are 33.3% through the 2024 budget year.
¢ VOUCHERS/CHECKS APPROVALS:
o Motion made by Gary Williams to approve the $87,589.70 of claims. Seconded by Don James.
All board members voted in favor of the motion. Motion carries.
¢ AUDIT REPORT
o Dale Zellmer provided a brief update on the financial audit process. An extension was
requested as Abdo will not have the audit complete by the current deadline.

ROOF FINANCING
e The board discussed options for roof financing, including ideas on how to approach the cities for
funding. The Finance Committee will continue to work on this and bring recommendations back to the
board.

RFP FOR STUDY
e Beth Olfelt-Nelson requested feedback on the draft RFP that was emailed to the board members last
month. The board discussed whether now is the right time to send out an RFP for a study due to
financial constraints.
e Motion made by Richard Bend to authorize Beth Olfelt-Nelson to post and advertise the RFP in current
form at a cost of no more than $500. Seconded by Don James. All board members voted in favor of the
motion. Motion carries.

DISTRICT NOMINATING COMMITTEE: None.

10. FINANCE COMMITTEE:
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e The Finance Committee did not meet last month.
e Gary Williams, Chair of the Finance Committee, shared an update that three individuals who are no
longer with the district were removed as authorized signers from the district’'s bank account.
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e Randy Nelson requested a discussion on the process for reviewing who is listed as authorized signers
on the district’'s bank accounts. The Finance Committee will evaluate adding this review to the annual
meeting.

RELIEF ASSOCIATION REPORT: None.
OPERATIONS COMMITTEE: None.
AMBULANCE COMMITTEE: None.
LONG-RANGE PLANNING COMMITTEE: None.
BYLAWS REVISION COMMITTEE: None.

FIRE DEPARTMENT REPORT:

Chief Jim Stanley:

e Aleak in the new roof was discovered after a recent heavy rainfall. LMCIT came out to evaluate the
leak. Initially, it was determined that the A/C compressor was creating condensation. However, looking
further up, it was found that water was running down from the roof. The roof installers will be coming
out to evaluate. New ceiling tiles have been ordered, and the cost will be reimbursed by LMCIT.
Updates will be provided to the board.

o A former member of a neighboring department passed away suddenly. It is being investigated as a
potential line of duty death.

o Chief Stanley as received supporting letters from 4 of the 5 cities related to the department seeking an
ALC license. He will be visiting Lakeland Shores soon to request a letter from them. Once all letters are
received, the application will be submitted. The approval process takes approximately 3 months. The
department is anticipating implementing ALS services the first of next year.

Deputy Chief Kevin Kirby:
e None.

Deputy Chief Rob Corey:
o Deputy Chief Corey is continuing to do building fire inspections for new properties in the area.

OLD BUSINESS:

Ambulance — None.

Financial Advisory Project — None.
Public Safety Funding — None.
Tiered Member Pay — None.
District Rep Pay — None.

Solar Energy — None.

NEW BUSINESS: None.

ADJOURNED:
¢ Motion made by Richard Bend to adjourn the meeting. Seconded by Tom McCarthy. All board
members voted in favor of the motion. Motion carries.
e Meeting adjourned at 1907.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, July 10, 2024 at 1800. The next
Finance and Operations Committee meeting is scheduled for Monday, June 24, 2024 at 1900.

Respectfully Submitted,
Mandy Malecek
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