Lower St Croix Valley Fire Protection District
Meeting Minutes
April 10, 2024

1. CALL TO ORDER:
e Meeting called to order at 1806 by Chair Beth Olfelt-Nelson.

2. ROLL CALL:
¢ MEMBERS PRESENT: Richard Bend, Tim Hatten, Tim Schroeder, Don James, Tom McCarthy
(Zoom), Beth Olfelt-Nelson, Gary Williams, Randy Nelson, Scott Prater (Zoom)
¢ MEMBERS ABSENT: Mike Thron
e STAFF: Chief Jim Stanley, Deputy Chief Rob Corey (Zoom), Deputy Chief Kevin Kirby
¢ DEPT MEMBERS: Kevin Malecek, Kevin Wall, Mike Cruz

3. AGENDA APPROVAL:

e Motion made by Richard Bend to approve the agenda. Seconded by Tim Hatten. All board members
voted in favor of the motion. Motion carries.

4. MEETING MINUTES APPROVAL:

e Motion made by Randy Nelson to approve the March 13, 2024 meeting minutes. Seconded by Tim
Schroeder. All board members voted in favor of the motion. Motion carries.

5. DEPARTMENT MEMBER INPUT: None.

6. TREASURER/ACCOUNTANT REPORT:
e 2024 BUDGET
o Beth Olfelt-Nelson and Tom Niedzwiecki shared that an error was discovered with regards to
the 2024 budget. The reference numbers on the 2024 budget worksheet were incorrect, which
resulted in budgeting errors on the 2024 budget. This error was discussed and reviewed by the
Finance Committee, including how to address the errors.
o Dale Zellmer acknowledged and apologized, on behalf of CarlsonSV, for the errors on the 2024
budget worksheet.
o Beth Olfelt-Nelson shared appreciation for Dale’s acknowledgement and apology. She noted
that she will be writing a letter to CarlsonSV.
e MONTHLY FINANCIALS:
o Dale Zellmer from CarlsonSV presented the Monthly Financial Highlights that were distributed.
We are 16.67% through the 2024 budget year.
¢ VOUCHERS/CHECKS APPROVALS:
o Motion made by Gary Williams to approve the $122,946.24 of claims. Seconded by Randy
Nelson. All board members voted in favor of the motion. Motion carries.
e CASH FLOWS
o Dale Zellmer shared concerns about cash flows, as expense payments are being made before
quarterly city tax levies are received. He recommended taking a strategic approach to paying
expenses by transferring funds from the Ambulance Fund to cover expenses paid via the
General Fund until tax levies are received.
o Tom Niedzwiecki recommended that CarlsonSV send out invoices to cities two weeks earlier to
allow more time for cities to get payments out on time. Dale agreed to do this.
o Motion made by Randy Nelson to transfer $24,135 from the Ambulance Fund to the General
Fund. Seconded by Gary Williams. All board members voted in favor of the motion. Motion
carries.
e PUBLIC SAFETY FUNDING TRACKING
o Gary Williams requested that a new revenue account be set up for tracking public safety funds
received from the cities. Dale agreed to do this.

7. FINANCIAL ADVISORY PROJECT UPDATE
e 2025 BUDGET
o Beth Olfelt-Nelson summarized Version 3 of the 2025 budget, which includes a 4.83% increase
in tax levies to the cities. Tom Niedzwiecki provided additional information.
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o Motion made by Don James to approve Version 3 of the 2025 budget, including the debt
service levy, as presented. Seconded by Randy Nelson. All board members voted in favor of
the motion. Motion carries.

DUTY PAY 2025
e Motion made by Tim Schroeder to approve the duty crew program permanently. Seconded by Tim
Hatten. Gary Williams voted nay. Scott Prater abstained from voting. All other board members voted in
favor of the motion. Motion carries.

FINANCE COMMITTEE:
e Gary Williams updated the board on the most recent meeting. See the Finance and Operations
Committee meeting minutes for further details.
e There will be no Finance and Operations Committee meeting this month.

RELIEF ASSOCIATION REPORT: None.

OPERATIONS COMMITTEE:
¢ No updates shared with the Board. See the Finance and Operations Committee meeting minutes for
details on the recent meeting.

AMBULANCE COMMITTEE: None.
LONG-RANGE PLANNING COMMITTEE: None.
BYLAWS REVISION COMMITTEE: None.

FIRE DEPARTMENT REPORT:

Chief Jim Stanley:

e Reviewed run summary. There were 37 runs in March, bringing the YTD total runs to 108.

e Kevin Wall is back with the department full-time.

e Kevin Johnson retired at the end of March.

e There were two fire suppression devices donated to the department. The devices cost $1,000 each.
Should the devices be used, the department will not pay to replace them. However, the manufacturer
stated that it will help the department file paperwork with insurance to get reimbursement to replace the
devices used.

e Chief Stanley and Deputy Chief Corey met with ISO to discuss the ratings for homeowners and
businesses in the area. The ISO rating contributes to the cost of property insurance premiums in the
community. ISO ratings in the LSCV area improved because the department has a full-time chief, 24-
hour coverage from duty officers, and auto-aide agreements with surrounding departments. Chief
Stanley will share the ISO report with the board after it is received.

e Senator Judy Seeberger is working on a bill to exempt paid on-call employees from ESST. Chief
Stanley continues to seek guidance on how paid on-call employees earn and use ESST.

e Chief Stanley is working to get out the word about burning laws following a major fire in Afton.

e Chief Stanley received permission from the cities to have Federal Siren evaluate siren coverage.

Deputy Chief Kevin Kirby:
e None

Deputy Chief Rob Corey:
e All cities are now on board with fire inspections.

OLD BUSINESS:
e District Study — Beth Olfelt-Nelson provided a draft RFP for the Board's review.
e Roof — Work is currently being done, and the roof should be complete in a few weeks depending on the
weather.
e Ambulance — None.



Public Safety Funding — Received a check from St. Mary’s Point. Discussed commitments from other
cities.

Tiered Member Pay — None.

District Rep Pay — None.

Solar Energy — None.

17. NEW BUSINESS:

District Nominating Committee — Beth Olfelt-Nelson appointed Don James as Chair of the Nominating
Committee. Randy Nelson will also serve on the committee.
Service Opportunity for Board — Beth Olfelt-Nelson shared her idea for the board to serve a meal to the
membership. Beth and Chief Stanley are looking at potential dates in May.
District Cleaning Hire — Two members have expressed interest in the cleaning position. The position
will no longer be an independent position. Instead, it will be assigned as additional duties to one of the
interested members.
Lawn Service Contract — Chief Stanley requested approval from the board to hire the same lawn
service as last year.
o Motion made by Tom McCarthy to approve contracting with the same lawn service. Seconded
by Randy Nelson. All board members voted in favor of the motion. Motion carries.
LMCIT Liability Waiver Form — Beth Olfelt-Nelson requested approval from the board to sign the annual
liability waiver form for LMCIT.
o Motion made by Gary Williams to approve signing of the LMCIT liability waiver form. Seconded
by Randy Nelson. All board members voted in favor of the motion. Motion carries.

18. ADJOURNED:

Motion made by Don James to adjourn the meeting. Seconded by Gary Williams. All board members
voted in favor of the motion. Motion carries.
Meeting adjourned at 2021.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, May 8, 2024 at 1800.

Respectfully Submitted,
Mandy Malecek
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