Lower St Croix Valley Fire Protection District
Meeting Minutes
March 13, 2024

1. CALL TO ORDER:
o Meeting called to order at 1805 by Chair Beth Olfelt-Nelson.

2. ROLL CALL:
¢ MEMBERS PRESENT: Richard Bend, Tim Hatten, Tim Schroeder, Don James, Tom McCarthy
(Zoom), Beth Olfelt-Nelson, Gary Williams, Scott Prater (Zoom)
e MEMBERS ABSENT: Randy Nelson, Mike Thron
e STAFF: Chief Jim Stanley, Deputy Chief Rob Corey, Deputy Chief Kevin Kirby
o DEPT MEMBERS: Kevin Malecek

3. AGENDA APPROVAL:
e Motion made by Richard Bend to approve the agenda. Seconded by Don James. All board members
voted in favor of the motion. Motion carries.

4. MEETING MINUTES APPROVAL:
e Motion made by Gary Williams to approve the February 14, 2024 meeting minutes. Seconded by Tim
Hatten. All board members voted in favor of the motion. Motion carries.

5. DEPARTMENT MEMBER INPUT: None.

6. TREASURER/ACCOUNTANT REPORT:
¢ MONTHLY FINANCIALS:
o Dale Zellmer from CarlsonSV presented the Monthly Financial Highlights that were distributed.
We are 8.33% through the 2024 budget year.
¢ VOUCHERS/CHECKS APPROVALS:
o Motion made by Gary Williams to approve the $62,870.16 of claims. Seconded by Don James.
All board members voted in favor of the motion. Motion carries.

7. FINANCIAL ADVISORY PROJECT UPDATE
¢ Tom Niedzwiecki shared the results of the studies he’s completed on behalf of the department.

o Tom worked with Ehlers and Associates, a municipal financial advisor, to evaluate financing
options for the new roof. Ehlers and Associates assisted the department with financing in 2016.

o Cost of the new roof through Central Roofing will be approximately $222,350. The metal
flashing portion of the roof will be covered by insurance for $22,350. This leaves $200,000 that
the district must pay for the roof.

o Tom recommended the following to cover some of the cost of the new roof:

= There is currently $32,686 in the debt service fund. Tom proposes that the first three
interest-only payments of the roof financing be paid from this fund, totaling $22,500.
This brings the district portion down to $177,500.

= There is currently $113,000 in the facilities fund. Tom proposes keeping $25,000 in the
fund for contingencies and using $88,000 for the roof. This brings the district portion
down to $89,500, which is the amount the district would need to finance.

o Cost of the district study will be approximately $35,000. Tom proposes adding $35,000 to
financing to cover the study in addition to the balance of the roof.

o The district currently has a shortfall in the 2024 budget for the 2023 financial audit of
approximately $12,000. Tom proposes that this amount be added to the financing.

o The total amount that will need to be financed is $136,500, which includes $89,500 for the roof,
$35,000 for the study, and $12,000 for the audit. Financing this amount will eliminate the need
to increase levies to the cities.

o Tom shared the following financing options for the $136,500:

= General Obligation Capital Improvement Bond — This would require use of the cities’
borrowing capacity and hearings by the cities. A member of the city would have to
issue the bond. The total process would take upwards of 90 days to complete. The
financing cost would be approximately $15,000-$20,000.
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= General Obligation Tax Abatement Bond — This would require use of a city’s borrowing
capacity and a public hearing. It would take up to 60 days to complete, and the
financing cost would be approximately $15,000-$20,000.
= Lease Revenue Bond — This would not require use of a city’s borrowing capacity, but
the district would need a city to be the conduit for the tax-exempt debit. This would
take about 30-45 days to complete. The financing cost would be approximately
$15,000-$20,000.
= Interfund Loan from Member City — This would require a member city to lend money to
the district. It could happen as soon as a city agreed. There would be little to no cost
for issuance.
= Internal Fund Financing — This would entail using the vehicle replacement fund and
facility fund to finance the $136,500. Repayment would be over 10 years, and the fund
would remain viable over those 10 years. There would be basically no cost to the
district. There would be a debt service levy on the cities for $20,000 for 3 years,
$18,000 for 3 years, $16,000 for 2 years, and $15,000 for 2 years, until it's fully paid
off. This includes a 5.5% interest rate.
o Motion made by Richard Bend for the district to fund the $136,500 expense using the Internal
Fund Financing option as described above. Seconded by Tom McCarthy. All board members
voted in favor of the motion. Motion carries.

DISTRICT REP PAY
o Beth Olfelt-Nelson suggested that the discussion regarding district board member pay start with the
Finance Committee. Beth requested that the Finance Committee pull together some suggestions and
estimated numbers.

FINANCE COMMITTEE: None.

RELIEF ASSOCIATION REPORT: None.
OPERATIONS COMMITTEE: None.
AMBULANCE COMMITTEE: None.
LONG-RANGE PLANNING COMMITTEE: None.
BYLAWS REVISION COMMITTEE: None.

FIRE DEPARTMENT REPORT:

Chief Jim Stanley:

e Three sets of new turnout gear were delivered at a total cost of $10,661.85. The cost will come out of
the equipment fund. Chief Stanley requested board approval to write the check to pay for the turnout
gear.

o Motion made by Don James to approve payment of $10,661.85 for the new turnout gear from
the equipment fund. Seconded by Richard Bend. All board members voted in favor of the
motion. Motion carries.

o Following the Burnsville incident, Chief Stanley offered ballistic vests to all department members (total
of 18). The vests cost approximately $750 each, with the state paying half of the cost. The estimated
life span of the vests is 5 years, depending on use. Should the district decide to purchase the vests, a
policy will be written requiring that department members who request a vest must wear them. Chief
Stanley is not requesting anything from the board at this time.

e The individual who has been cleaning the station for 21 years has decided she will no longer provide
this service. Chief Stanley would like to offer the role to internal members first, including member
spouses.

o Motion made by Richard Bend to allow Chief Stanley to begin recruitment internally for an
individual to clean the station. Tim Schroeder seconded. All members voted in favor of the
motion. Motion carries.




Chief Stanley recently attended the Washington County fire chiefs meeting. They discussed radios and
communication. Washington County is moving to all encrypted communication in June 2024. This
means that the majority of LSCV’s radios will not work with Washington County’s radios. Chief Stanley
is getting pricing on new radios and is estimating it will be around $5,000 per radio, and the department
will need 3 radios. Encrypted radios was an ask that was part of the public safety funding.

Chief Stanley announced that he will be retiring as of June 30, 2025.

Deputy Chief Kevin Kirby:

None

Deputy Chief Rob Corey:

None

16. OLD BUSINESS:

District Study — None.

Roof — None.

Ambulance — None.

Public Safety Funding — Tom McCarthy shared that LSCB is planning to give $10,000 of the public
safety funding to the district. It is on Monday’s council meeting agenda with a resolution. Beth Olfelt-
Nelson shared that St. Mary’s Point approved $7,500 of public safety funding to go to the district.
Lakeland Shores has committed $5,000, and Afton was considering committing $20,000.

Solar Energy — Gary Williams shared that applications for federal solar grants are now open, with the
first round of applications being due April 1 and the second round October 1. The building would need
to be certified to qualify.

17. NEW BUSINESS: None.

18. ADJOURNED:

Motion made by Don James to adjourn the meeting. Seconded by Tom McCarthy. All board members
voted in favor of the motion. Motion carries.
Meeting adjourned at 1932.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, April 10, 2024 at 1800. The next
Finance/Operations Committee meeting is scheduled for March 25, 2024 at 1900.

Respectfully Submitted,
Mandy Malecek
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