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Lower St Croix Valley Fire Protection District
Meeting Minutes
February 14, 2024

CALL TO ORDER:
e Meeting called to order at 1800 by Chair Beth Olfelt-Nelson.

ROLL CALL:
¢ MEMBERS PRESENT: Richard Bend, Tim Hatten, Tim Schroeder, Don James, Tom McCarthy
(Zoom), Randy Nelson, Beth Olfelt-Nelson, Gary Williams, Mike Thron
¢ MEMBERS ABSENT: Scott Prater
e STAFF: Chief Jim Stanley, Deputy Chief Kevin Kirby, Deputy Chief Rob Corey (Zoom)
e DEPT MEMBERS: Kevin Malecek

AGENDA APPROVAL:
e Motion made by Tim Hatten to approve the agenda. Seconded by Tim Schroeder. All board members
voted in favor of the motion. Motion carries.

MEETING MINUTES APPROVAL.:
e Motion made by Tim Schroeder to approve the January 10, 2024 meeting minutes. Seconded by
Randy Nelson. All board members voted in favor of the motion. Motion carries.

DEPARTMENT MEMBER INPUT:
e Kevin Malecek thanked the board members who were able to attend the district’s member appreciation
dinner.

TREASURER/ACCOUNTANT REPORT:
e MONTHLY FINANCIALS:

o Dale Zellmer from CarlsonSV presented the Monthly Financial Highlights that were distributed.
We are 100% through the 2023 budget year.

¢ VOUCHERS/CHECKS APPROVALS:

o Motion made by Gary Williams to approve the $62,445.14 of claims. Seconded by Don James.
All board members voted in favor of the motion. Motion carries.

¢ TOM N. AND AUDITOR:

o Beth Olfelt-Nelson provided an update on the financial audit. The auditor is in touch with
CarlsonSV and has started the audit process.

o Beth Olfelt-Nelson provided an update on the work being performed by Tom N. Tom will be
presenting to the board at the next meeting. He has requested board approval for him to
continue conversations with Ehlers Financial Advisors regarding financing options for various
district projects.

= Motion made by Richard Bend to authorize Tom N. to continue conversations with
Ehlers Financial Advisors and disclose needed information, allowing Tom to bring
financing options to the board for review. Seconded by Tom McCarthy. All board
members voted in favor of the motion. Motion carries.

FINANCE COMMITTEE:
e Beth Olfelt-Nelson updated the board on the most recent meeting. See meeting minutes for further
details.

RELIEF ASSOCIATION REPORT:
e Beth Olfelt-Nelson updated the board on the most recent meeting. Kevin Malecek was elected as the
association’s new Treasurer and will begin this role on March 1, 2024.

OPERATIONS COMMITTEE: None.

10. AMBULANCE COMMITTEE: None.

11. LONG-RANGE PLANNING COMMITTEE: None.
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12. BYLAWS REVISION COMMITTEE: None.
13. FIRE DEPARTMENT REPORT:

Chief Jim Stanley:
e Kevin Johnson is retiring at the end of the month after more than 35 years with the district, including
serving as the Treasurer of the Relief Association for about 20 years.
e The department has one member on a 6-month personal leave, a new member starting 3/1/2024, and
another potential new member in the evaluation process.

Deputy Chief Kevin Kirby:
e The department had 42 runs in January.
e The new duty vehicle will go into full service the first week in March.

Deputy Chief Rob Corey:
e None.

14. OLD BUSINESS:

o District Study — None.

¢ Roof — Chief Stanley spoke with Central Roofing today. They asked to start working on the roof early
due to the lack of winter weather. Chief Stanley would like to wait until April 1, and the board agreed.
Chief Stanley also shared that LMCIT agreed to pay $23,000 for replacement of the soft metal.

e Ambulance — None.

e Public Safety Funding — Beth Olfelt-Nelson shared that St. Mary’s Point passed a resolution to give
$7,600 of the public safety funding to the district. Tom McCarthy shared that Lake St. Croix Beach is
planning to give $10,000 to the district. It is on the agenda for the next meeting and still needs to be
voted on. Tim Hatten noted that a discussion about public safety funding is on Lakeland Shore’s
agenda for March.

e Solar Energy — None.

15. NEW BUSINESS:
e Tim Schroeder requested that the board review compensation for its board members. Beth Olfelt-
Nelson stated that it would be added to the agenda for next month’s meeting.

16. ADJOURNED:
e Motion made by Gary Williams to adjourn the meeting. Seconded by Mike Thron. All board members
voted in favor of the motion. Motion carries.
e Meeting adjourned at 1850.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, March 13, 2024 at 1800. The next
Finance/Operations Committee meeting is scheduled for February 26, 2024 at 1900.

Respectfully Submitted,
Mandy Malecek
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