Lower St Croix Valley Fire Protection District
Meeting Minutes
January 10, 2024

1. CALL TO ORDER:
e Meeting called to order at 1800 by Chair Beth Olfelt-Nelson.

2. ROLL CALL:
¢ MEMBERS PRESENT: Richard Bend, Tim Hatten, Tim Schroeder, Don James, Tom McCarthy
(Zoom), Beth Olfelt-Nelson, Randy Nelson, Gary Williams, Mike Thron, Scott Prater (Zoom)
¢ MEMBERS ABSENT: None
e STAFF: Chief Jim Stanley, Deputy Chief Kevin Kirby
o DEPT MEMBERS: Kevin Malecek

3. AGENDA APPROVAL.:

e Motion made by Randy Nelson to approve the agenda with two changes: (1) The Finance/Operations
Committee meeting is scheduled for January 22, 2024; (2) Member ESST is added as an agenda item
under Treasurer/Accountant Report. Seconded by Tim Schroeder. All board members voted in favor of
the motion. Motion carries.

4. MEETING MINUTES APPROVAL:
e Motion made by Don James to approve the December 13, 2023 meeting minutes. Seconded by Randy
Nelson. All board members voted in favor of the motion. Motion carries.

5. DEPARTMENT MEMBER INPUT: None.

6. TREASURER/ACCOUNTANT REPORT:
e MONTHLY FINANCIALS:

o Dale Zellmer from CarlsonSV presented the Monthly Financial Highlights that were distributed.
We are 91.67% through the 2023 budget year.

o Motion made by Gary Williams to transfer $54,433, received from two cities in December and
January, from the general fund to the debt service fund, satisfying the debt service levy, and
then transferring $105,945, the full amount needed for the debt service check, from the debt
service fund to the general fund. Seconded by Richard Bend. All board members voted in favor
of the motion. Motion carries.

o Motion made by Don James to transfer $2,400 from the general fund to the designated fund
and then transfer back to the general fund any amount not spent for the annual member
appreciation dinner. Seconded by Gary Williams. All board members voted in favor of the
motion. Motion carries.

¢ MEMBER ESST

o Discussed how ESST will work for on-call members, as on-call members do not have the
option to take sick time. Chief Stanley spoke with Senator Judy Seeberger, who shared that
she would review it and get back to him.

¢ VOUCHERS/CHECKS APPROVALS:

o Motion made by Gary Williams to approve the $217,605.60 of claims. Seconded by Don

James. All board members voted in favor of the motion. Motion carries.

7. AUDIT RFP:
¢ Beth Olfelt-Nelson provided an update on the RFP and search for a financial auditor. One RFP was
received from Abdo with a bid of $23,400 for year one, $16,200 for year two, and $17,000 for year
three.
e Motion made by Richard Bend to contract with Abdo for the district’s financial audits for the next three
years. Seconded by Tim Hatten. All board members voted in favor of the motion. Motion carries.

8. MEMBER PAY AND DUTY PAY:
e Discussed an increase in pay for members. Motion made by Gary Williams to approve a 3% increase in
member pay. Seconded by Tim Hatten. All board members voted in favor of the motion. Motion carries.
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Discussed implementation of the duty crew program for 2024 summer weekends, starting Memorial
Day weekend through Labor Day weekend. The pay rate will be the same as last year at $5 per hour
for each duty crew member. The ambulance surplus from last year will cover the cost of the program.
Last year's program was successful, with all shifts being covered. The program also saved the district
money because members did not have to respond to a call unless it was an all call.
The Finance Committee will be evaluating instituting duty pay year-round starting the next budget
cycle.
o Motion made by Tom McCarthy to approve the duty crew program for summer 2024, at $5 per
hour per member on duty, for Memorial Day weekend through Labor Day weekend. Seconded
by Richard Bend. All board members voted in favor of the motion. Motion carries.

9. FINANCE COMMITTEE:

Beth Olfelt-Nelson updated the Board on consultation services from Tom N. Tom is requesting $85 per
hour. Beth is requesting that the board approve retaining Tom at $85 per hour so that she may draft
and execute a letter of understanding with Tom. From there, the Finance Committee will work on
refining the list of identified planning needs. A final decision on picking items from the list will be made
by the board.
o Motion by Richard Bend to retain consultation services from Tom N. at a rate of $85 per hour
and authorize Beth Olfelt-Nelson to draft and execute a letter of understanding with Tom N.
Seconded by Tim Hatten. All board members voted in favor of the motion. Motion carries.

10. RELIEF ASSOCIATION REPORT: None.

11. OPERATIONS COMMITTEE: None.

12. AMBULANCE COMMITTEE: None.

13. LONG-RANGE PLANNING COMMITTEE: None.

14. BYLAWS REVISION COMMITTEE: None.

15. FIRE DEPARTMENT REPORT:

Chief Jim Stanley:

The district ended the year with a total of 618 runs.

Deputy Chief Corey is working with Lakeland regarding inspection regulations. The city is going to vote
on these regulations at its next meeting.

The building had another garage opener go out. It was serviced and now repaired.

The district’'s annual appreciation dinner is scheduled for January 27 from 1700-2100 at Tattersaul
Distillery in River Falls, WI. All board members are invited and encouraged to attend. Invites will be
sent soon.

The district's new duty vehicle is now in use but can’'t be used for emergency response until red lights
are installed.

Deputy Chief Kevin Kirby:

None

16. OLD BUSINESS:

District Study — None.

Roof — Chief Stanley continues to work with LMCIT for the roof claim.

Ambulance — None.

Public Safety Funding — Beth Olfelt-Nelson requested that all cities keep the fire district in mind when
deciding how to allocate the public safety funds they received.

Solar Energy — None.

17. NEW BUSINESS: None.
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18. ADJOURNED:
e Motion made by Gary Williams to adjourn the meeting. Seconded by Tim Schroeder. All board
members voted in favor of the motion. Motion carries.
e Meeting adjourned at 1926.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, February 14, 2024 at 1800. The
next Finance/Operations Committee meeting is scheduled for January 22, 2024 at 1900.

Respectfully Submitted,
Mandy Malecek
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