Lower St Croix Valley Fire Protection District
Meeting Minutes
December 13, 2023

CALL TO ORDER:
e Meeting called to order at 1802 by Chair Beth Olfelt-Nelson.

ROLL CALL:
¢ MEMBERS PRESENT: Richard Bend, Tim Hatten, Tim Schroeder, Don James, Tom McCarthy
(Zoom), Beth Olfelt-Nelson, Randy Nelson, Gary Williams, Mike Thron, Scott Prater
¢ MEMBERS ABSENT:
e STAFF: Chief Jim Stanley, Deputy Chief Rob Corey
o DEPT MEMBERS: Kevin Malecek

AGENDA APPROVAL:
e Motion made by Don James to approve the agenda. Seconded by Tim Hatten. All board members
voted in favor of the motion. Motion carries.

MEETING MINUTES APPROVAL.:
e Motion made by Tim Schroeder to approve the November 8, 2023 meeting minutes. Seconded by Scott
Prater. All board members voted in favor of the motion. Motion carries.

DEPARTMENT MEMBER INPUT: None.

TREASURER/ACCOUNTANT REPORT:
¢ MONTHLY FINANCIALS:
o Dale Zellmer and Roger Schanus from Carlson SV presented the Monthly Financial Highlights
that were distributed. We are 83.33% through the budget year.
¢ VOUCHERS/CHECKS APPROVALS:
o Motion made by Gary Williams to approve the $81,600.89 of claims. Seconded by Mike Thron.
All board members voted in favor of the motion. Motion carries.
o PAYROLL: EARNED SICK AND SAFE TIME
o Dale Zellmer presented information on Minnesota’s Earned Sick and Safe Time (ESST), a form
of paid leave required to be provided by employers for all employees.
o Motion made by Richard Bend to adopt the Accrual and Carryover option for implementing
Earned Sick and Safe Time (ESST) in which employees accrue one hour of ESST for every 30
hours worked, up to a minimum of 48 hours, and employees may carry over unused ESST into
the next year, but their accrued hours cannot exceed 80 hours. Seconded by Gary Williams. All
board members voted in favor of the motion. Motion carries.

AUDIT RFP AND SEARCH:
o Beth Olfelt-Nelson provided an update on the RFP and search for a financial auditor. A proposal was
submitted by Abdo for $23,400 for the 2023 financial audit, $16,200 for the 2024 financial audit, and
$17,000 for the 2025 financial audit. Another firm plans to submit a proposal by Friday’s deadline.

FINANCE COMMITTEE:
e Gary Williams, Finance Committee Chair, updated the board on the most recent meeting. See meeting
minutes for further details.
e Beth Olfelt-Nelson shared a list of proposed projects for Tom N. The list was shared with Tom, with the
caveat that the list is not finalized and will still need board approval.

RELIEF ASSOCIATION REPORT:

e Beth Olfelt-Nelson provided an update from the most recent meeting. The relief association’s Financial
Manager provided a year-end report during the meeting, and the association spent a fair amount of the
meeting discussing funds and risks. Another meeting is scheduled for Saturday to discuss recruitment
and retention of members by potentially allowing for partial vestment by 5 years of service instead of 10
years of service.
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10. OPERATIONS COMMITTEE: None.

11. AMBULANCE COMMITTEE:

Tim Hatten, Ambulance Committee Chair, updated the board on the most recent meeting. See meeting
minutes for further details.

The Ambulance Committee requested approval from the Board to purchase a power loader for the new
ambulance. Deputy Chief Kevin Kirby received a few bids, with the best bid coming in at $65,631.51,
including parts, installation, and a 7-year service plan. The department will not need to put money down
at this point. With Board approval, the power loader will be ordered, with a billing date of December
2024, to be paid in January 2025.

o Motion was made by Richard Bend to approve the department’s purchase of a power loader for
$65,631.51, with a billing date of December 2024, to be paid in January 2025. Seconded by
Tom McCarthy. All board members voted in favor of the motion. Motion carries.

The Ambulance Committee requested approval from the Board to apply for a part-time ALS (Advanced
Life Support) license, which would allow the department’s paramedics to provide ALS level services on
calls. Currently, the department is licensed only to provide BLS services, and Lakeview is contacted
whenever an ALS level call comes out, such as a cardiac arrest. Chief Stanley was approached by the
Medical Director from Regions Hospital and asked if the department would consider starting to provide
ALS services. The Mason Trust will cover the cost of the license, and the cost of adding ALS
medications is minimal. The department’s paramedics are familiar with the DEA requirements
surrounding narcotics and will ensure narcotic storage and use is compliant with these regulations.
Chief Stanley spoke with Lakeview regarding this request, and Lakeview was supportive of the
department providing ALS services.

o Motion made by Richard Bend to approve the department applying for an ALS license, and
once licensed, providing ALS level services. Seconded by Scott Prater. All board members
voted in favor of the motion. Motion carries.

Chief Stanley met with CarlsonSV and Beth from the department’s ambulance billing company to
discuss the billing issues the department has been experiencing. Chief Stanley and CarlsonSV believe
that they have worked out the issues, but CarlsonSV still needs some time to review the
data/information provided by the billing company. More to come.

12. LONG-RANGE PLANNING COMMITTEE:

Richard Bend, Long-Range Planning Committee Chair, updated the board on the most recent meeting.
See meeting minutes for further details.

13. BYLAWS REVISION COMMITTEE: None.

14. FIRE DEPARTMENT REPORT:

Chief Jim Stanley:

Chief Stanley shared that the Mason Trust has reported a surplus of $46,348.32. This surplus may be
used for certain unbudgeted items purchased by the department. Chief Stanley created a list of items,
which was approved by the Mason Trust. He is now seeking approval from the Board to utilize the
Mason Trust surplus for these items. They are as follows:
o Power stair chair for ambulance — $15,854.88
Automatic defibrillators (AEDs) — $8,820
Helmet flashlights for firefighters — $3,668.04
Alternation to monitor that allows pacing — $4,200
Power sprayer — $500
Rescue cutters carried by the firefighters — $1,319
New pair of boots for each department member — $4,680
New set of coveralls for each department member — $7,267
TOTAL: $46,308.92
= Motion made by Richard Bend to approve the purchase of the above-listed items using
the surplus funds from the Mason Trust. Seconded by Randy Nelson. All board
members voted in favor of the motion. Motion carries.
Chief Stanley reminded the Board of the department’s annual appreciation dinner, currently scheduled
for January 27, 2024 at Tattersall in River Falls. He encouraged attendance by Board members.
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Deputy Chief Rob Corey:

o Deputy Chief Corey presented new Aladtec software that the district will start using as of 1/1/2024. This
software will allow for better tracking of department member hours, including Board member hours, as
well as managing shifts. The software can expand and be customized to provide additional services for
the department, as well. Several other local departments have been using this software for years and
recommended it.

15. OLD BUSINESS:

e District Study — None.

e Roof — The Finance Committee recommend that Central Roofing be contracted by the department to
replace the roof. Central Roofing’s bid came in at $222,350, including metal flashing, which will be
covered by the insurance claim.

o Motion made by Don James to approve the department contracting with Central Roofing to
replace the station’s roof for a total of no more than $222,350. Seconded by Scott Prater. All
board members voted in favor of the motion. Motion carries

e Ambulance — None.

e Public Safety Funding — Beth asked that all cities keep in mind the needs of the fire district when
determining how to distribute the public safety funds they received.

e Solar Energy — None.

16. NEW BUSINESS: None.

17. ADJOURNED:
¢ Motion made by Gary Williams to adjourn the meeting. Seconded by Tim Schroeder. All board
members voted in favor of the motion. Motion carries.
e Meeting adjourned at 1931.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, January 10, 2024 at 1800. The
Finance/Operations Committee and Long-Range Planning Committee will not meet in December.

Respectfully Submitted,
Mandy Malecek
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