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Lower St Croix Valley Fire Protection District
Meeting Minutes
November 8, 2023

CALL TO ORDER:
e Meeting called to order at 1800 by Chair Beth Olfelt-Nelson.

ROLL CALL:
e MEMBERS PRESENT: Richard Bend, Tim Hatten, Tim Schroeder, Don James, Tom McCarthy
(Zoom), Beth Olfelt-Nelson, Randy Nelson, Gary Williams, Mike Thron (arrived at 6:05)
e MEMBERS ABSENT: Scott Prater
e STAFF: Chief Jim Stanley (Zoom), Deputy Chief Rob Corey (Zoom)
e DEPT MEMBERS: Kevin Malecek, Mike Cruz

AGENDA APPROVAL.:
e Motion made by Don James to approve the agenda. Seconded by Tim Hatten. All board members
voted in favor of the motion. Motion carries.

MEETING MINUTES APPROVAL.:
e Motion made by Tim Hatten to approve the October 11, 2023 meeting minutes. Seconded by Randy
Nelson. All board members voted in favor of the motion except for Tim Schroeder who abstained.
Motion carries.

DEPARTMENT MEMBER INPUT:
e Kevin Malecek thanked the district board for supporting the department and approving the increase to
member benefit level.

TREASURER/ACCOUNTANT REPORT:
e MONTHLY FINANCIALS:
o Roger Schanus from Carlson SV presented the Monthly Financial Highlights that were
distributed. We are 75% through the budget year.
e VOUCHERS/CHECKS APPROVALS:
o Motion made by Gary Williams to approve the $87,183.80 of claims. Seconded by Don James.
All board members voted in favor of the motion. Motion carries.

AUDIT RFP AND SEARCH:
e Beth Olfelt-Nelson provided an update on the RFP and search for a financial auditor.

PUBLIC SAFETY FUNDING:
e Discussed public safety funding that each city will be receiving from the state. Beth Olfelt-Nelson asked
that cities keep in mind fire department needs when determining distribution of funds.

FINANCIAL PLANNING:

e Beth Olfelt-Nelson requested feedback from the board on the district’s financial planning strategies.

e Motion made by Richard Bend to authorize Beth Olfelt-Nelson to contact Tom N. to inform him that his
services will be retained and request that he attend the next Finance Committee meeting, where the
Finance Committee will refine the scope of his retained services, including identified projects, and bring
this back to the Board for final approval. Seconded by Randy Nelson. All board members voted in favor
of the motion. Motion carries.

FINANCE COMMITTEE: None.

RELIEF ASSOCIATION REPORT: All five cities have ratified the new relief association benefit level for vested
members. The new rate is $4,975 per year of service.

OPERATIONS COMMITTEE: None.



13. AMBULANCE COMMITTEE:

Tim Hatten, Ambulance Committee Chair, updated the board on the most recent meeting. See meeting
minutes for further details.

Tim requested that the Board authorize the purchase of a new ambulance for $330,000. The purchase
will not happen immediately as there is about a 2-year wait for delivery. Authorization will allow the
department to commit to the purchase, get on the list, and lock in the price. No money down is needed
at this point. Funds will come from a combination of the vehicle replacement fund and sale of the
current ambulance.

Motion made by Don James to approve purchase of a new ambulance for $330,000, funded by the
vehicle replacement fund and sale of the current ambulance. Seconded by Gary Williams. All board
members voted in favor of the motion. Motion carries.

14. LONG-RANGE PLANNING COMMITTEE: None.

15. BYLAWS REVISION COMMITTEE: None.

16. FIRE DEPARTMENT REPORT:

Chief Jim Stanley:

Chief Stanley thanked Randy Nelson for connecting the department with Save A Tree. The company
came back out for additional services at no cost and did an excellent job. They will be thanked in
newsletter and be given a certificate by the department.

A meeting is being set up this month with Carlson SV, Beth Olfelt-Nelson, Deputy Chief Kirby, and
Chief Stanley to discuss the ambulance billing issues.

Beth Olfelt-Nelson asked for an update on the evaluation of sirens. Chief Stanley shared that they are
waiting for a sound map to show where additional sirens may be needed. Planning to add another 2-3
to the area. Chief Stanley will continue to bring updates to the Board.

Beth Olfelt-Nelson asked for an update on the issue with privately owned bridges. Randy Nelson
shared that this was discussed at Afton’s City Council meeting. Currently, Afton city ordinances do not
say anything about privately owned bridges. Randy requested that Chief Stanley send him a list of
properties with privately owned bridges.

Deputy Chief Rob Corey:

No updates.

17. OLD BUSINESS:

District Study — None.

Roof — Chief Stanley contacted Berwald Roofing to share the findings regarding the pea stone on the
roof. The company will come back out and rebid the roof.

Solar Energy — None.

Records Retention — None.

Security Cameras — The security cameras have been mounted. The hard drive is on back order, but it
should be delivered next week. The cameras will then be fully functional.

18. NEW BUSINESS: None.

19. ADJOURNED:

Motion made by Mike Thron to adjourn the meeting. Seconded by Tim Schroeder. All board members
voted in favor of the motion. Motion carries.
Meeting adjourned at 1901.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, December 13, 2023 at 1800. The
Operations and Finance Committees will meet on Monday, November 27, 2023 at 1900. The Long-Range Planning
Committee meeting will meet on Monday, November 27, 2023 at 1830.

Respectfully Submitted,
Mandy Malecek
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