Lower St Croix Valley Fire Protection District
District Meeting Minutes
October 11, 2023

1. CALL TO ORDER:
e Meeting called to order at 1802 by Chair Beth Olfelt-Nelson.

2. ROLL CALL:
e MEMBERS PRESENT: Richard Bend, Tim Hatten, Don James, Tom McCarthy, Beth Olfelt-Nelson,
Randy Nelson, Gary Williams, Mike Thron
e MEMBERS ABSENT: Tim Schroeder, Scott Prater
e STAFF: Chief Jim Stanley, Deputy Chief Rob Corey
e DEPT MEMBERS: Kevin Malecek

3. AGENDA APPROVAL:
e Motion made by Randy Nelson to approve the agenda. Seconded by Tom McCarthy. All board
members voted in favor of the motion. Motion carries.

4. MEETING MINUTES APPROVAL.:
e Motion made by Don James to approve the September 13, 2023 meeting minutes. Seconded by
Richard Bend. All board members voted in favor of the motion. Motion carries.

5. DEPARTMENT MEMBER INPUT: None.

6. TREASURER/ACCOUNTANT REPORT:
e MONTHLY FINANCIALS:

o Roger Schanus from Carlson SV presented the Monthly Financial Highlights that were

distributed. We are 66.67% through the budget year.
VOUCHERS/CHECKS APPROVALS:

o Motion made by Gary Williams to approve the $112,118.71 of claims. Seconded by Tim

Hatten. All board members voted in favor of the motion. Motion carries.
Written Information Security Plan (WISP)

o Roger Schanus presented information on WISP, a federal law. The law states that, as a firm,
CarlsonSV must have a plan to keep track of and secure client data. Client data is currently
held securely in the cloud. Blank checks are kept locked in a safe. No paper files are kept on
site; everything is virtual other than blank checks.

Payroll - MN Sick Pay (New Law)

o Roger Schanus presented information on a new law starting 1/1/2024 regarding sick pay for
employees. Sick pay needs to be accrued per hour worked. Roger requested that the Finance
Committee determine a method for tracking and reporting for department members and board
members.

Records Retention

o Roger Schanus will provide document retention guidelines to use in drafting a records retention

policy.

7. AUDIT RFP AND SEARCH:
e Beth Olfelt-Nelson has not heard from any firms regarding the RFP.
o Richard Bend motioned to allow the Board Chair to reissue the RFP with the League of MN Cities
and extend the time frames. Seconded by Randy Nelson. All board members voted in favor of the
motion. Motion carries.

8. SECURITY CAMERAS
e Chief Stanley received a second bid for security cameras. The original bid was from Advanced Lighting
and Sound for $7,149.37. The second bid is from HES On Guard Home Electronics System and came
in at $10,252.67.
o Don James motioned to approve purchase and installation of security cameras from Advanced
Lighting and Sound for $7,149.37. Seconded by Tim Hatten. All board members voted in favor
of the motion. Motion carries.
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PUBLIC SAFETY FUNDING:
e Discussed public safety funding that each city will be receiving from the state. Beth Olfelt Nelson
attended a few city council meetings and presented the list of equipment needs for the department. No
further updates.

FINANCE COMMITTEE:
e Gary Williams, Finance Committee Chair, updated the board on the most recent Finance Committee
meeting. See meeting minutes for further details.

RELIEF ASSOCIATION REPORT: None.

OPERATIONS COMMITTEE:
e No updates shared. See Finance/Operations Committee meeting minutes.

AMBULANCE COMMITTEE: None.

LONG-RANGE PLANNING COMMITTEE:
e Richard Bend, Long-Range Planning Committee Chair, updated the board on the most recent meeting.
See meeting minutes for further details.

BYLAWS REVISION COMMITTEE: None.
FIRE DEPARTMENT REPORT:

Chief Jim Stanley:

e Chief Stanley met with a federal siren representative and took him around the LSCV area to evaluate
the locations of sirens. They found a few areas where sirens should be located but will wait to pursue
further until he receives the report from the representative. Chief Stanley also shared that there is grant
money available for purchasing and updating sirens.

e Chief Stanley and Randy Nelson met with Save A Tree to create a game plan for cleaning up trees on
department property. The department has not been charged for cleaning up the trees, but it will be
$500 for stump grinding. Thank you, Randy Nelson, for setting up this connection.

e The department’s old duty vehicle has been sold for $2,800.

e Chief Stanley attended an Emergency Management meeting today for Washington County. They
discussed grant money opportunities as well as having another workshop/tabletop meeting. The county
has finished things up with Belwin and presented them with a plaque and thank you for their assistance
with county clean-up after the storm. The county also made sure the parking lot was cleaned up and
repaired, as needed.

e Chief Stanley is seeking information on private bridges in the LSCV area. He would like to know who
certifies them, including certification on if they are safe for a fire truck.

Deputy Chief Rob Corey:
e Deputy Chief Corey performed 21 inspections last month and is working with a few churches to ensure
they have emergency exit lights.
e The department is watching the many vacant buildings in the area to ensure no one is living in them.

OLD BUSINESS:

e District Study — None.

e Roof — Chief Stanley received another bid at $222K from Central Roofing. There is concern that pea
stone was not removed by the previous installer of the roof, and this may need to be done before
installing a new room. The Board requested that Chief Stanley follow up with previous bidders to have
them come back out and evaluate.

Ambulance — None.

Solar Energy — None.
Meeting Technology — None.
Records Retention — None.



18. NEW BUSINESS: None.

19. ADJOURNED:
e Motion made by Randy Nelson to adjourn the meeting. Seconded by Tom McCarthy. All board
members voted in favor of the motion. Motion carries.
e Meeting adjourned at 1913.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, November 8, 2023 at 1800. The
Operations and Finance Committees will meet on Monday, October 23, 2023 at 1900. The Long-Range Planning
Committee meeting will meet on Monday, October 23, 2023 at 1830.

Respectfully Submitted,
Mandy Malecek
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