Lower St Croix Valley Fire Protection District
District Meeting Minutes
September 13, 2023

CALL TO ORDER:
e Meeting called to order at 1802 by Chair Beth Olfelt-Nelson.

ROLL CALL:
e MEMBERS PRESENT: Richard Bend, Tim Hatten, Tim Schroeder, Don James, Tom McCarthy, Beth
Olfelt-Nelson, Randy Nelson, Gary Williams, Scott Prater, Mike Thron
e MEMBERS ABSENT:
® STAFF: Chief Jim Stanley, Deputy Chief Rob Corey
e DEPT MEMBERS: None

AGENDA APPROVAL:
e Motion made by Richard Bend to approve the agenda. Seconded by Tom McCarthy. All board
members voted in favor of the motion. Motion carries.

MEETING MINUTES APPROVAL:
e Motion made by Don James to approve the August 9, 2023 meeting minutes. Seconded by Gary
Williams. All board members voted in favor of the motion. Motion carries.

DEPARTMENT MEMBER INPUT: None.

TREASURER/ACCOUNTANT REPORT:
e MONTHLY FINANCIALS:
o Dale Zellner from Carlson SV presented the Monthly Financial Highlights that were
distributed. We are 58.33% through the budget year.
e VOUCHERS/CHECKS APPROVALS:
o Motion made by Gary Williams to approve the $50,267.56 of claims. Seconded by Tim
Hatten. All board members voted in favor of the motion. Motion carries.
o Beth Olfelt-Nelson requested that the board authorize an honorarium of $150 for Carol
Bend, Richard Bend'’s wife. If approved, Richard requested that the honorarium go to the
department.
= Motion made by Randy Nelson to approve an honorarium of $150 to be paid to the
department. Seconded by Tom McCarthy. All board members voted in favor of the
motion, except for Richard Bend, who abstained. Motion carries.

AUDIT RFP AND SEARCH:
® The financial audit RFP has been published on the MN CPA website and in the Stillwater Gazette.
Total cost to post the RFP came to $167.

PUBLIC SAFETY FUNDING:
e Discussed public safety funding that each city will be receiving from the state.
e Beth Olfelt-Nelson presented an updated list of department needs as well as a memo from Roger
Schanus, from CarlsonSV, outlining rules of the safety funding, including eligible and ineligible items.
An email from Senator Judy Seeberger was also shared, summarizing the intent behind the funding.

CHIEF’S PANEL DISCUSSION:
e Discussed the Chief’s panel discussion from August 23.

LSCVFPD October 11, 2023



10.

11.

12.

13.

14.

15.

16.

FINANCE COMMITTEE:
e Gary Williams, Finance Committee Chair, updated the board on the most recent Finance Committee
meeting. See meeting minutes for further details.

RELIEF ASSOCIATION REPORT:
e Beth Olfelt-Nelson provided a brief update. Relief Association determined there are funds available to
increase benefit level by $250 per year of service. This will drop the account to 116% of funding. Will
be going to the cities for ratification.

OPERATIONS COMMITTEE:
e No updates shared. See Finance/Operations Committee meeting minutes.

AMBULANCE COMMITTEE:
e Tim Hatten, Ambulance Committee Chair, updated the board on the most recent meeting. See
meeting minutes for further details.

LONG-RANGE PLANNING COMMITTEE:
e Richard Bend, Long-Range Planning Committee Chair, updated the board on the most recent
meeting. See meeting minutes for further details.

BYLAWS REVISION COMMITTEE: None.

FIRE DEPARTMENT REPORT:

Chief Jim Stanley:
® Provided updates on the I-94 construction.

e Working on a plan for trimming the trees around the department. Will talk with Save A Tree.

e Discussed recruiting issues and the need to secure current department members. Suggested a tiered
wage process as a retention incentive.

e Looking to sell the duty vehicle at the back of the station. Alec Auto offered $1,500 for the vehicle.
Tri-County offered $2,500 and will bid $300 more if insurance fixes the windshield prior to sale.

O Richard Bend motioned to replace windshield and sell to Tri-County. Randy Nelson
seconded. All board members voted in favor of the motion. Motion carries.

e COVID ison the rise again. One local hospital has had an outbreak, and they’re requiring certain

equipment, mainly facemask, to enter.

Deputy Chief Rob Corey:

e Department completed 34 inspections in the last month.

e Duty crew hours totaled 16,350 for the 15 weeks. 14,680 hours were filled by department members
for a total cost of $13,938.75. Remaining cost of $741.25 was unpaid time from Chief Stanley
$741.25. Duty crew hours were well received by the members, and every shift was covered.

e Requested $18,112.07 back from the state for training, live burns, etc. We’re slated to receive
$15,368 back. Deputy Chief Corey and Dale Zellner are working with the state to determine exactly
what the reimbursement was for.

17. OLD BUSINESS:
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e District Study — None.

Roof — Chief Stanley is getting 2 more quotes, for a total of 4 quotes.

Solar Energy — None.

Meeting Technology — None.

Records Retention — Randy Nelson asked to discuss this matter. Richard Bend motioned to hold a
closed session at the end of next month’s meeting to discuss. Seconded by Beth Olfelt-Nelson.
Richard Bend, Don James, Tim Hatten, Tom McCarthy, Gary William voted against the motion. Scott



Prater abstained. Tim Schroeder, Beth Olfelt-Nelson, Randy Nelson, and Mike Thron in favor of the
motion. Motion does not carry.

18. NEW BUSINESS: None.

19. ADJOURNED:
e Motion made by Don James to adjourn the meeting. Seconded by Tom McCarthy. All board members
voted in favor of the motion. Motion carries.
e Meeting adjourned at 1808.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, October 11, 2023 at 1800. The
Operations and Finance Committees will meet on Monday, September 25, 2023 at 1900. The Long-Range Planning

Committee meeting will meet on Monday, September 25, 2023 at 1830.

Respectfully Submitted,
Mandy Malecek
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