Lower St Croix Valley Fire Protection District
District Meeting Minutes
August 9, 2023

1. CALLTO ORDER:

Meeting called to order at 1802 by Chair Beth Olfelt-Nelson.

2. ROLL CALL:

MEMBERS PRESENT: Richard Bend, Tim Hatten, Tim Schroeder, Don James, Tom McCarthy, Beth
Olfelt-Nelson, Randy Nelson, Gary Williams

MEMBERS ABSENT: Scott Prater, Mike Thron

STAFF: Chief Jim Stanley, Deputy Chief Kevin Kirby

DEPT MEMBERS: Kevin Malecek

3. AGENDA APPROVAL:

Motion made by Randy Nelson to approve the agenda. Seconded by Tom McCarthy. All board
members voted in favor of the motion. Motion carries.

MEETING MINUTES APPROVAL:

Motion made by Don James to approve the July 12, 2023 meeting minutes. Seconded by Gary
Williams. All board members voted in favor of the motion. Motion carries.

5. DEPARTMENT MEMBER INPUT: None.

6. COMMITTEE MEMBER ASSIGNMENTS:

Beth Olfelt-Nelson shared the following committee assignments:

o Richard Bend will serve as Chair of the Long-Range Planning Committee.
Tim Hatten will serve as Chair of the Ambulance Committee. Tim Hatten will also serve on
the Finance Committee.

Don James will serve as Chair of the Operations Committee.
Tom McCarthy will serve on the Ambulance Committee.

Randy Nelson will serve on the Finance Committee.

Tim Schroeder will serve on the Operations Committee.

Mike Thron will serve on the Operations Committee.

Gary Williams will serve as the Chair of the Finance Committee.
Scott Prater will serve on the Ambulance Committee.
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7. TREASURER/ACCOUNTANT REPORT:

MONTHLY FINANCIALS:

O Roger Schnaus from Carlson SV presented the Monthly Financial Highlights that were

distributed. We are 50% through the budget year.
VOUCHERS/CHECKS APPROVALS:

o Motion made by Gary Williams to approve the $106,846.18 of claims. Seconded by Tim
Schroeder. All board members voted in favor of the motion. Motion carries.

o Motion made by Tom McCarthy to pay $39,819.20 to North Country Chevrolet via wire
transfer for the department’s new duty vehicle, with remaining cost of vehicle for add-ons to
be paid at a later time and total amount not to exceed $60,000. Seconded by Gary Williams.
All board members voted in favor of the motion. Motion carries.

8. AUDIT RFP AND SEARCH:
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Discussed RFP that will be sent out for professional financial auditing services. Motion made by Randy
Nelson to advertise the RFP via the Stillwater Gazette, Minnesota CPA Society, and League of
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Minnesota Cities, with cost of advertisements not to exceed $300. Seconded by Tom McCarthy. All
board members voted in favor of the motion. Motion carries.

PUBLIC SAFETY FUNDING:

e Discussed public safety funding that each city will be receiving from the state. Chief Stanley drafted a
list of items for the department that could be covered by funding from the cities. Beth Olfelt-Nelson
shared items from the list:

o  Stair Chair — $18,000
5 new defibrillators — $3,000 per defibrillator
2-channel pagers — 15 pagers for $6,000
VHF radios for WI calls — 5 radios for about $1,500
Security cameras — $6,000 - $7,000
Personnel/management scheduling software — $2,600 per year
Radios — 20 portables and 12 mobile radios for over $205,000
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CHIEF’S PANEL DISCUSSION:
e The panel discussion is scheduled for August 23. Beth Olfelt-Nelson sent out the invitation yesterday.

FINANCE COMMITTEE: None.
RELIEF ASSOCIATION REPORT:
e The Relief Association met this past Saturday, August 5. A modest increase was proposed, and next
Tuesday, members will look at what was recommended and vote.
e The financial audit was accepted.
OPERATIONS COMMITTEE: None.
AMBULANCE COMMITTEE: None.

LONG-RANGE PLANNING COMMITTEE:
e The committee will plan to meet on August 28, 2023 at 1800.

BYLAWS REVISION COMMITTEE: None.

FIRE DEPARTMENT REPORT:

Chief Jim Stanley:
o Department had 72 runs in July, bringing total runs for the year to 382.

Deputy Chief Kevin Kirby:
e None.

OLD BUSINESS:
e District Study — No updates.
Roof — Chief Stanley is getting two more quotes.
Solar Energy — No updates.
Meeting Technology — No updates.
Records Retention — Relief Association is working on a records retention policy.

NEW BUSINESS: None.

ADJOURNED:
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e Motion made by Tom McCarthy to adjourn the meeting. Seconded by Richard Bend. All board
members voted in favor of the motion. Motion carries.
e Meeting adjourned at 1931.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, September 13, 2023 at 1800. The
Operations and Finance Committees will meet on Monday, August 28, 2023 at 1900. The Long-Range Planning
Committee meeting will meet on Monday, August 28, 2023 at 1800.

Respectfully Submitted,
Mandy Malecek
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