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Lower St Croix Valley Fire Protection District
District Meeting Minutes
July 12, 2023

CALL TO ORDER:

Meeting called to order at 1810 by Chair Beth Olfelt-Nelson.

ROLL CALL:

MEMBERS PRESENT: Mike Thron, Beth Olfelt-Nelson, Gary Williams, Tim Schroeder, Tim Hatten,
Richard Bend, Randy Nelson, Don James, Tom McCarthy, Scott Prater

MEMBERS ABSENT: None

STAFF: Chief Jim Stanley, Deputy Chief Kevin Kirby, Deputy Chief Rob Corey (Zoom)

DEPT MEMBERS: Kevin Malecek

AGENDA APPROVAL:

Motion made by Tom McCarthy to approve the agenda with the changes listed below. Seconded by
Don James. All board members voted in favor of the motion. Motion carries.
o Addition: Chief Stanley requested to add an agenda item allowing for a presentation and
discussion regarding proposal for outside building cameras.
o Change: Don James requested that the election of board officers be listed at the top of the
agenda instead of under New Business.
o Change: Don James requested that committee assignments be listed at the top of the
agenda instead of under New Business.

MEETING MINUTES APPROVAL:

Motion made by Richard Bend to approve the June 14, 2023 meeting minutes. Seconded by Tim
Schroeder. All board members voted in favor of the motion. Motion carries.

ELECTION OF BOARD OFFICERS

Randy Nelson nominated Beth Olfelt-Nelson to continue as Chair. Seconded by Don James. All board
members voted in favor of the motion, except for Beth Olfelt-Nelson, who abstained. Motion carries.
Beth Olfelt-Nelson nominated Richard Bend to continue as Vice Chair. Seconded by Tom McCarthy.
All board members voted in favor of the motion, except for Richard Bend, who abstained. Motion
carries.

Randy Nelson nominated Gary Williams to continue as Treasurer. Seconded by Tim Hatten. All board
members voted in favor of the motion, except for Gary Williams, who abstained. Motion carries.
Beth Olfelt-Nelson nominated Randy Nelson to continue as Secretary. Seconded by Richard Bend. All
board members voted in favor of the motion, except for Randy Nelson, who abstained. Motion
carries.

COMMITTEE ASSIGNMENTS

Beth Olfelt-Nelson requested another month to consider committee assighments.

DEPARTMENT MEMBER INPUT: None.

OUTSIDE BUILDING CAMERAS

Greg Briggs from Advanced Lighting and Sound presented a quote and information on building
cameras. To cover all outside areas, 8 cameras will be needed, with a 16-channel record that will
allow for expansion when needed. Price of equipment and installation is $7,150.

TREASURER/ACCOUNTANT REPORT:
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e  MONTHLY FINANCIALS:

o Dave Zellner from Carlson SV presented the Monthly Financial Highlights that were

distributed. We are 41.67% through the budget year.
e VOUCHERS/CHECKS APPROVALS:

o Chief Stanley requested that the district donate $250 to Metro CISM, an organization that
supports first responder mental health/wellness. Motion made by Richard Bend to approve
donation of $250 to Metro CISM. Seconded by Tim Hatten. All board members voted in favor
of the motion. Motion carries.

o Motion made by Gary Williams to approve the $118,160.50 of claims. Seconded by Don
James. All board members voted in favor of the motion. Motion carries.

e AUDIT 2022

o Tom Niedzwiecki presented the 2022 financial audit.

o Motion made by Randy Nelson to accept the audit as presented. Seconded by Don James. All
board members voted in favor of the motion. Motion carries.

PUBLIC SAFETY FUNDING:

e Discussed the public safety funding that each city will be receiving from the state. Chief Stanley
requested that the cities consider including LSCVFD when determining how to use/distribute the
funds. Beth Olfelt-Nelson requested that Chief Stanley create a list of specific items that the public
safety money would fund.

FINANCE COMMITTEE:

e  Gary Williams, Finance Committee Chair, updated the board on the most recent Finance Committee
meeting. See meeting minutes for further details.

e Discussed Chief Stanley meeting with chiefs from other local fire departments to discuss how they
transitioned their departments from volunteer, to part-time, to full-time staff. Richard Bend
motioned to approve this meeting. Seconded by Tom McCarthy. All board members voted in favor of
the motion. Motion carries.

RELIEF ASSOCIATION REPORT: None.
OPERATIONS COMMITTEE: None.
AMBULANCE COMMITTEE: None.

LONG RANGE PLANNING COMMITTEE: None.
BYLAWS REVISION COMMITTEE: None.

FIRE DEPARTMENT REPORT:

Chief Stanley:
e A member retired from their position after 5-6 years of service due to moving out of the area.

e Received about $2,400 from fire billing over the past month. The 1-94 project is keeping the
department busy on the highway.

e Received grant money for the dive team. Dive team members are requesting a new communication
rope and comm system.

e Reviewed district run summary. Department had 46 calls in June and 310 year-to-date.

Deputy Chief Kirby:
e None




Deputy Chief Corey:

Deputy Chief Corey completed 26 inspections last month, including 4 re-inspections. He is continuing
to work with cities on fire ordinances.

All paperwork has been submitted to get reimbursement from the state for department training.
The new gear dryer arrived. The next step is to get an electrician to come out and hook it up.

18. OLD BUSINESS:

District Study — See above notes. Chief Stanley will meet with chiefs from other local departments to
discuss their transition process from volunteer to full-time staff.

Roof — Chief Stanley had another roofing company come out to inspect the roof and provide a quote.
The League of MN Cities continues to push back on paying to replace the roof.

Solar Energy — None.

Meeting Technology — None.

Records Retention — None.

19. ADJOURNED:

Motion made by Tom McCarthy to adjourn the meeting. Seconded by Tim Schroeder. All board
members voted in favor of the motion. Motion carries.
Meeting adjourned at 2012.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, August 9, 2023 at 1800. The
Operations and Finance Committee meeting scheduled for Monday, July 24, 2023 at 1900 is cancelled. The Long
Range Planning Committee meeting date is TBD.

Respectfully Submitted,
Mandy Malecek
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