Lower St Croix Valley Fire Protection District
District Meeting Minutes
June 14, 2023

CALL TO ORDER:
e Meeting called to order at 1804 by Chair Beth Olfelt-Nelson.

ROLL CALL:
e MEMBERS PRESENT: Mike Thron, Beth Olfelt-Nelson, Gary Williams, Tim Schroeder, Tim Hatten,
Richard Bend, Randy Nelson, Don James
e MEMBERS ABSENT: Kris Peterson, Tom McCarthy
e  STAFF: Chief Jim Stanley, Deputy Chief Kevin Kirby, Deputy Chief Rob Corey
e DEPT MEMBERS: Kevin Malecek

AGENDA APPROVAL:
e Motion made by Richard Bend to approve the agenda. Seconded by Tim Hatten. All board members
voted in favor of the motion. Motion carries.

MEETING MINUTES APPROVAL:
e Motion made by Richard Bend to approve the May 10, 2023 meeting minutes. Seconded by Tim
Schroeder. All board members voted in favor of the motion. Motion carries.

DEPARTMENT MEMBER INPUT: None.

TREASURER/ACCOUNTANT REPORT:
e  MONTHLY FINANCIALS:
O Roger Schanus from Carlson SV presented the Monthly Financial Highlights that were
distributed. We are 33.33% through the budget year.
e  VOUCHERS/CHECKS APPROVALS:
o Motion made by Gary Williams to approve the $70,670.49 of claims. Seconded by Randy
Nelson. All board members voted in favor of the motion. Motion carries.
e AUDIT 2022
o Beth Olfelt-Nelson shared information about the audit process and cost. The district will be
using the same auditor as in previous years but will need to find a new auditor for the next
year. An extension has been filed to allow for more time to complete the audit.

PUBLIC SAFETY FUNDING:

e Senator Judy Seeberger notified the district that the state approved public safety aid for the cities.
The funds must be spent on public safety. Chief Stanley requested that the cities consider funding
new software for the district. The estimated cost is $10,000 for 3 years. Beth Olfelt-Nelson requested
that the topic be discussed at the July meeting after the cities have time to get more information
about the funding.

FINANCE COMMITTEE:
e  Gary Williams, Finance Committee Chair, and Chief Stanley updated the board on the most recent
Finance Committee meeting. See meeting minutes for further details.

RELIEF ASSOCIATION REPORT:
e Annual financial audit is complete.

10. OPERATIONS COMMITTEE: None.
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AMBULANCE COMMITTEE: None.

LONG RANGE PLANNING COMMITTEE: None.

BYLAWS REVISION COMMITTEE: None.

FIRE DEPARTMENT REPORT:

Chief Stanley:

1-94 ramp closures have created challenges with the district being able to respond to calls and
transport patients. Chief Stanley is working on solutions, including working with Woodbury and
Bayport for call response. For a large event, the district will work with state patrol.

Insurance company for business billed $1,500 for contaminated turnout gear is contesting the bill.
Insurance company states that tax dollars should be used. Per city resolution, the fire department is
allowed to bill the business. Chief Stanley sent this resolution to the insurance company.

The department is preparing for a variety of city summary events, including parades and
tournaments. An emergency action plan will be required for any event that is over a certain number
of people.

A member retired after 5 years of service. The department has interviewed and completed
evaluations on a new candidate. The plan is to follow up with the candidate at the end of June.

Deputy Chief Kirby:

Reviewed the district run summary. Call volumes are up by 20% compared to last year. Completed 67
runs in May, with YTD at 264 runs.

Deputy Chief Corey:

Members are participating in a lot of training. LSCVFD is one of the only volunteer departments
putting in effort to ensure members are trained. Spent a total of $16,000 in the last 7 months and
have used grants to pay for most of the training.

Completed 29 inspections last month and issued one burn permit.

Provided an update on duty crew shifts. Had duty crews scheduled over 3 weekends so far. First
weekend was 186 hours with $930 spent. Second weekend was 168 hours with $840 spent. Last
weekend was 180 hours with $900 spent. Every shift has been covered except for 3, one shift per
weekend. Chief Stanley covered these shifts. The hardest shift to get coverage is 1200-1800.
Otherwise, participation has been very good.

Working on 2024 fire code book. Most changes will be for newer buildings, with fewer changes for
older buildings. Projecting that book will be ready by 2025.

Provided update on dryer/extractor grant. Department was awarded a gear dryer but was not
awarded an extractor. Cost of dryer is $7,500 and does not include shipping/packaging. Department
must match at least $1,400 plus another $4,750 in electrical work. Total spending for the year will be
about $12,000, with about $8,000 coming back to the department from the grant. Will be able to
submit for the grant money as soon as proof of purchase is acquired by the department and
submitted.

o Motion made by Tim Schroeder to approve spending of no more than $13,000 for purchase
and installation of a gear dryer, including electrical work, with the caveat that the
department will receive approximately $8,000 in reimbursement from the grant. Seconded
by Gary Williams. All board members voted in favor of the motion. Motion carries.

A Funding Grants workshop is being offered in Excelsior on 7/10 from 6-9. Workshop is aimed at
teaching how to get funding for equipment. Deputy Chief Corey is not available and requested that
someone from the Board attend in his place.



15. OLD BUSINESS:

e  District Study — None.

e Roof — Chief Stanley received a quote of approximately $150,000 to replace the roof. Roof can be
done in the winter, if needed, and will take about 2 weeks to complete. Chief Stanley will be getting a
second quote for comparison.

e Solar Energy — None.

e Meeting Technology — None.

e Records Retention — None.

16. NEW BUSINESS:
e Annual Organizational Meeting
o Discussed designating a depository for district funds. Currently using U.S. Bank.
=  Motion made by Richard Bend to continue using U.S. Bank as the designated
depository for district funds. Seconded by Randy Nelson. All board members voted
in favor of the motion. Motion carries.

o Discussed how the district will communicate with the community. Currently using the
Gazette.
=  Randy Nelson motioned to continue using the Gazette to communicate with the
community. Seconded by Richard Bend. All board members voted in favor of the
motion. Motion carries.

o Discussed election of board officers. Nominations Committee shared that it has 4 nominees.
Will plan to take a vote on officers at the next meeting.

o Discussed members authorized to sign checks and vouchers and make withdrawals. The
current board members who are authorized to sign checks and make withdrawals are
Richard Bend, Beth Olfelt-Nelson, Randy Nelson, and Gary Williams. Any board member may
sign a voucher.

=  Motion made by Don James to authorized signors the same. Seconded by Tim
Schroeder. All board members voted in favor of the motion. Motion carries.

o Discussed assigning committees. Beth Olfelt-Nelson is responsible for committee
assignments. She would like to take some time to think more about this.

o  Kris Peterson has resigned from the fire district board.

17. ADJOURNED:
e Motion made by Randy Nelson to adjourn the meeting. Seconded by Beth Olfelt-Nelson. All board
members voted in favor of the motion. Motion carries.
e Meeting adjourned at 7:45.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, July 12, 2023 at 1800. The
Operations and Finance Committees will meet on Monday, June 26, 2023. The Long Range Planning Committee

meeting date is TBD.

Respectfully Submitted,
Mandy Malecek
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