Lower St Croix Valley Fire Protection District
District Meeting Minutes
May 10, 2023

1. CALL TO ORDER:
e Meeting called to order at 1818 by Chair Beth Olfelt-Nelson.

2. ROLLCALL:
e MEMBERS PRESENT: Mike Thron, Beth Olfelt-Nelson (Zoom), Gary Williams, Tim Schroeder, Tim
Hatten, Richard Bend (Zoom), Randy Nelson, Kris Peterson
e MEMBERS ABSENT: Tom McCarthy, Don James
® STAFF: Chief Jim Stanley, Deputy Chief Kevin Kirby, Deputy Chief Rob Corey (Zoom)
e DEPT MEMBERS: Kevin Malecek, Kevin Wall

3. AGENDA APPROVAL:
e Motion made by Kris Peterson to approve the agenda. Seconded by Tim Hatten. All board members
voted in favor of the motion. Motion carries.

4, MEETING MINUTES APPROVAL:
e Motion made by Randy Nelson to approve the April 12, 2023 meeting minutes. Seconded by Tim
Schroeder. All board members voted in favor of the motion. Motion carries.

5. DEPARTMENT MEMBER INPUT: None.

6. TREASURER/ACCOUNTANT REPORT:
e MONTHLY FINANCIALS:
o Roger Schanus from Carlson SV presented the Monthly Financial Highlights that were
distributed. We are 25% through the budget year.
e VOUCHERS/CHECKS APPROVALS:
o Motion made by Gary Williams to approve the $50,010.71 of claims. Seconded by Kris
Peterson. All board members voted in favor of the motion. Motion carries.

7. 2024 BUDGET:
e  Motion made by Richard Bend to approve the 2024 budget. Seconded by Tim Hatten. All board
members voted in favor of the motion. Motion carries.

8. DUTY PAY
o Deputy Chief Kirby provided a brief update on duty pay. Sign-up starts next week and all department
members will be given a fair opportunity to sign up. Based on department member feedback, they
have split the shifts to one 12-hour night shift and two 6-hour day shifts. Deputy Chief Kirby will
update the board on the program in a few months.

9. FINANCE COMMITTEE:
® Gary Williams, Finance Committee Chair, updated the board on the most recent Finance and
Operations Committee meeting. See meeting minutes for further details.
® The board requested an itemized invoice showing a breakdown of the cost for the security cameras
quote. They also requested a scaled-back quote (e.g. fewer cameras, smaller system, etc.) for
comparison.

10. RELIEF ASSOCIATION REPORT:
e The next Relief Association Committee meeting is scheduled for May 20, 2023 at 0800.
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11.

12,

13.

14,

15.

OPERATIONS COMMITTEE:

See the Finance and Operations Committee minutes for a summary of the recent meeting.

AMBULANCE COMMITTEE:

Kris Peterson, Ambulance Committee Chair, updated the board on the most recent Ambulance
Committee meeting. See meeting minutes for further details.

LONG RANGE PLANNING COMMITTEE: None.

BYLAWS REVISION COMMITTEE: None.

FIRE DEPARTMENT REPORT:

Chief Stanley:

Chief Stanley requested the board’s approval for Beth Olfelt-Nelson to sign an annual insurance

waiver for the department's insurance policy with the League of Minnesota Cities. The waiver

commits the department to maintaining the same coverage and limits as the previous year.

O Motion made by Richard Bend to authorize Beth Olfelt-Nelson to sign the waiver. Seconded

by Randy Nelson. All board members voted in favor of the motion. Motion carries.

Reviewed run report. 79 runs total for April and 197 YTD. More than half of April runs were

connected to the last major storm.

The department is potentially seeing swatting in the area, where false reports are being made to law

enforcement, fire, and EMS, generating unneeded calls and runs.

Debris hauling efforts are going well. The designated parking lot is getting full. The official shut-down

date is May 29, 2023.

The department is participating in the funeral for the fallen St. Croix Deputy, Kaitie Leising, on Friday,

May 12, 2023. The department will be sending an engine to Hudson. There are an estimated 1,000

law enforcement vehicles and 3,500 to 4,500 law enforcement officers expected to be involved in the

funeral procession, and cross streets/overpasses will be shut down for at least an hour during the

procession.

Deputy Chief Corey:

32 fire inspections were completed last month.
Waiting to hear from the city of Lakeland regarding a city ordinance and backing for fire inspections.
Once approved, all cities will have ordinances and backing for fire inspections.
No updates on the grant for the washer/extractor and dryer. The grant was submitted a week before
the deadline, and Deputy Chief Corey is waiting to hear if the department will receive the grant.
Department Training Updates:
o Kevin Malecek attended an EMS class recently and will be bringing learnings back to the
department.
o Kevin Wall took a live burn class last month and will be sharing learnings.
o Two members are taking the 2.0 fire apparatus class.
o Many other members are actively participating in continued and new opportunities for
education that will benefit the department overall.
o 8 members are seeking to take the Blue Card incident command training this fall. The cost is
about $3,080 and is not covered by the state.

16. OLD BUSINESS:
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District Study — See Finance/Operations Committee meeting minutes.

Roof — Chief Stanley is working with Fisher Roofing of Ellsworth to get a quote to replace the roof.
The department’s insurance company, through League of Minnesota Cities, has pictures of the
damage and the report from September.



e Solar Energy — None.
e Meeting Technology — None.
® Records Retention —None.

17. NEW BUSINESS:
e Beth Olfelt-Nelson is seeking a minimum of two board members to serve on the Nominating
Committee. Officer elections will be held at next month’s meeting.
o Don James and Tim Hatten agreed to serve on the Nominating Committee.
o Beth Olfelt-Nelson has agreed to serve another year as Chair.
o Officers were instructed to notify the Nominating Committee if they are no longer willing to
serve in an Officer position.

18. ADJOURNED:
e Motion made by Tim Schroeder to adjourn the meeting. Seconded by Tim Hatten. All board members
voted in favor of the motion. Motion carries.
® Meeting adjourned at 1925.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, June 14, 2023 at 1800. The
Operations and Finance Committees will meet on Monday, May 22, 2023. The Long Range Planning Committee

meeting date is TBD.

Respectfully Submitted,
Mandy Malecek
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