Lower St Croix Valley Fire Protection District
District Meeting Minutes
April 12, 2023

1. CALLTO ORDER:
e Meeting called to order at 1808 by Chair Beth Olfelt-Nelson.

2. ROLLCALL:
e MEMBERS PRESENT: Mike Thron, Beth Olfelt-Nelson, Don James, Gary Williams, Tim Schroeder, Tim
Hatten, Tom McCarthy (Zoom), Richard Bend (Zoom), Randy Nelson, Kris Peterson
e MEMBERS ABSENT: None
®  STAFF: Chief Jim Stanley, Deputy Chief Kevin Kirby, Deputy Chief Rob Corey
e DEPT MEMBERS: Kevin Malecek, Kevin Wall

3. AGENDA APPROVAL:
e Motion made by Randy Nelson to approve the agenda. Seconded by Kris Peterson. All board members
voted in favor of motion. Motion carries.

4., MEETING MINUTES APPROVAL:
e Motion made by Tim Hatten to approve March 8, 2023 meeting minutes. Seconded by Tim Schroeder.
All board members voted in favor of motion. Motion carries.

5. DEPARTMENT MEMBER INPUT:

e Kevin Malecek brought forward an idea for recruitment and retention. LSCVFD members have access
to a nationwide deferred compensation plan to save for retirement. The plan replaces social security
withdrawals. Currently, members pay 7.5% to social security, and the department pays an additional
7.5%. For members who choose the deferred compensation plan, the department is not required to
pay the 7.5% to social security. Kevin requests that, for members who choose the deferred
compensation plan over social security, the department takes the 7.5% that it would have paid into
social security and, instead, pays it into the deferred compensation plan on behalf of the member.

o The board agreed to take this into consideration.

6. DEPARTMENT SECRETARY:
e Beth Olfelt-Nelson shared a thank-you for Mandy Malecek, Secretary, for taking over some tasks. A
new laptop has been purchased for Mandy and will likely be delivered before the next board meeting.

7. TREASURER/ACCOUNTANT REPORT:
e MONTHLY FINANCIALS:
o Roger Schanus from Carlson SV presented the Monthly Financial Highlights that were
distributed. We are 16.67% through the budget year.
e VOUCHERS/CHECKS APPROVALS:
o Motion made by Gary Williams to approve the $104,446.27 of claims. Seconded by Tim
Hatten. All board members voted in favor. Motion carries.
e 2024 PRELIMINARY BUDGET:
o Roger Schanus from Carlson SV presented the preliminary budget for 2024.
o The board plans to approve the budget at next month’s meeting.

8. DUTY PAY

e Chief Stanley and Deputy Chief Kirby requested approval of duty pay for 4 members at a rate of $5 per
hour starting at 1800 Friday through 1800 Sunday each weekend from Memorial Day weekend
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11.

12.

13.

14.

15.

through Labor Day weekend. The total fixed cost is $15,120. This would be a trial program that would
be approved only for the summer of 2023.
o Motion made by Tim Schroeder to approve duty pay as described above. Seconded by Kris
Peterson. Randy Nelson voted against the motion. All other board members voted in favor of
the motion. Motion carries.

FINANCE COMMITTEE: None

RELIEF ASSOCIATION REPORT: None

OPERATIONS COMMITTEE:

The department received its new duty vehicle.

AMBULANCE COMMITTEE: None

LONG RANGE PLANNING COMMITTEE: None

BYLAWS REVISION COMMITTEE: None

FIRE DEPARTMENT REPORT:

Chief Stanley:

Chief Stanley shared a thank-you message received from a family served by the ambulance crew.

The department will be participating in the Bayport parade on May 29, 2023.

The department will be attending the funeral of a former firefighter at Shepherd of the Valley Church.
The department’s lawn service, Lawn Barbers, has requested that the department sign a contract for
lawn cutting services. The cost is $100 per visit on an as-needed basis.

o Motion made by Kris Peterson to approve the contract with Lawn Barbers as described
above. Seconded by Tom McCarthy. All board members voted in favor of the motion. Motion
carries.

Carlson SV is requesting view-only access to the department’s bank account to assist with the
accounting process.

o Beth Olfelt-Nelson made a motion to allow Carlson SV to have view-only access to the
department’s bank account. Randy Nelson seconded. All board members voted in favor of
the motion. Motion carries.

The department is working with the county’s Emergency Management and Homeland Security on
debris management following the most recent snow storm. They are working to declare the event a
disaster, which would allow for a government grant that would give cities the opportunity to recoup
75% of their costs associated with debris management from the storm. They are also working on
creating a temporary dump site for home owners to dump storm debris, specifically brush and trees.
The county has agreed to chip and haul away the debris as well as repair the driveway and parking lot
for any damage caused by the heavy equipment.

The entrance ramp at St. Croix Trail and 1-94 westbound will be shut down from April 29, 2023
through May. This creates a challenge for the fire department to get to certain areas and will create a
lot of additional traffic on the frontage road.

The cities are working on flood preparations for the spring. They should be fine with current plans
unless something changes drastically.

Deputy Chief Corey:

Chief Corey requested confirmation from the board to submit a grant for a gear extractor and dryer.
Cities would be required to cover 10% of the cost if the grant is approved. The cost of the gear dryer is
approximately $4,000, and the cost of the extractor is approximately $11,000 plus the cost to modify
electrical in the building. The board confirmed that it already approved this at a previous meeting.
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e 42 fire inspections were completed last month.

Deputy Chief Kirby:
® 46 runsin March 2023 and 118 runs YTD.
e Ambulance was out of service for 9 days for body work.

16. OLD BUSINESS:

e District Study — Chief Stanley gathered information from other chiefs on contractors that have been
used to complete district studies. He’s received responses. Will review at an upcoming committee
meeting.

e Roof —No updates.

e Solar Energy — No updates.

e Meeting Technology — Laptops were offered to all board members. Beth Olfelt-Nelson and Mandy
Malecek will be provided with laptops. All other board members declined.

e Records Retention — No updates.

17. NEW BUSINESS: None.

18. ADJOURNED:
e Motion made by Kris Peterson to adjourn the meeting. Seconded by Randy Nelson. All board
members voted in favor of the motion. Motion carries.
e Meeting adjourned at 1958 PM.

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, May 10, 2023 at 1800. The Operations
and Finance Committees will meet on Monday, April 24, 2023. The Long Range Planning Committee meeting date is

TBD.

Respectfully Submitted,
Mandy Malecek
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