Lower St Croix Valley Fire Protection District
District Meeting Minutes
March 8, 2023

1. CALL TO ORDER:
e Meeting called to order at 1800 by Chair Beth Olfelt-Nelson.

2. ROLLCALL:
e MEMBERS PRESENT: Mike Thron, Beth Olfelt-Nelson, Don James, Gary Williams, Tim Schroeder, Tim
Hatten, Tom McCarthy (Zoom), Richard Bend (Zoom), Randy Nelson
e MEMBERS ABSENT: Kris Peterson
e STAFF: Chief Jim Stanley, Deputy Chief Kevin Kirby
e DEPT MEMBERS: Kevin Wall, Kevin Malecek

3. AGENDA APPROVAL:
e Motion made by Richard Bend to approve the agenda. Seconded by Gary Williams. All board members
voted in favor of motion. Motion carries.

4. MEETING MINUTES APPROVAL:
e Motion made by Randy Nelson to approve February 8, 2023 meeting minutes. Seconded by Tim Hatten.
Randy Nelson abstained from voting. All other board members voted in favor of motion. Motion carries.

5. DEPARTMENT MEMBER INPUT: None

6. DEPARTMENT SECRETARY:
e Discussed purchase of a laptop for the new Secretary. Estimated cost is $500. Already
e Motion made by Tom McCarthy to approve the purchase of a laptop for Mandy Malecek, Secretary, for
approximately $500. Seconded by Don James. All board members voted in favor of motion. Motion
carries.

7. TREASURER/ACCOUNTANT REPORT:
e MONTHLY FINANCIALS:
O Roger Schanus from Carlson SV presented the Monthly Financial Highlights that were
distributed. We are 8.3% through the budget year.
o Discussed potential uses for 2022 surplus. The Finance Committee will discuss further at the
March 27 meeting.
e VOUCHERS/CHECKS APPROVALS:
o Motion made by Gary Williams to approve the $41,444.71 of claims. Seconded by Don James. All
board members voted in favor. Motion carries.

8. FINANCE COMMITTEE:
e The Finance Committee will meet on March 27, 2023 at 1900.

9. RELIEF ASSOCIATION REPORT: None

10. OPERATIONS COMMITTEE: None

11. AMBULANCE COMMITTEE: None

12. LONG RANGE PLANNING COMMITTEE: None
13. BYLAWS REVISION COMMITTEE: None

14. FIRE DEPARTMENT REPORT:
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15.

16.

17.

Chief Stanley:

e Chief Stanley requested a report showing training costs vs. grant funding for training. Roger Schanus
from Carlson SV will work with him on this.

e Discussed city emergency action plans.

e West Lakeland Township and Denmark Township interested in contracting with LSCVFD. Will respectfully
decline the request.

e Wil have a $600 expense next month for cleaning of gear contaminated by diesel fuel during a call.
Expense will be billed to the business involved in the call.

e Cost of new turnout gear (approved last month) came in considerably cheaper than expected. Need
approval to purchase an additional 4 sets of turnout gear that are expected to expire. Cost will be
approximately $4,000 per set, totaling $16,000.

O Motion made by Randy Nelson to approve the purchase of 4 sets of turnout gear for
approximately $4,000 a piece, totaling $16,000. Seconded by Tim Schroeder. All board members
voted in favor. Motion carries.

e Discussed Washington County active shooter training.

Deputy Chief Corey:
® Inspections are going well. 41 inspections last month.
e Continuing to work with cities on fire and inspection ordinances.
e 3 members have completed the officer development program and received the certification. 3 additional
members are in the process of finishing the program.

Deputy Chief Kirby:
e 36 runsin February 2023 and 72 runs YTD.
0  Ambulance was out of service for body work for 7 days last month.
e Reviewed 2022 run summary. 537 runs in 2022.

OLD BUSINESS:
e Solar Energy — No update.
Roof — No update.
Meeting Technology — No update.
Records Retention — No update.
Duty Pay — No update. On the agenda for the Finance Committee.

NEW BUSINESS:

ADJOURNED:
e Motion made by Randy Nelson to adjourn. Seconded by Tim Schroeder. All board members voted in
favor of motion. Motion carries.
e Meeting adjourned at 1852.

NEXT MEETING DATES: The next board meeting is scheduled for April 12, 2023 at 1800. The Operations and Finance
Committees will meet on March 27, 2023 at 1900. The Long Range Planning Committee meeting date is TBD.

Respectfully Submitted,
Mandy Maelcek
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Finance Committee Meeting Minutes
Monday, March 27, 2023

Attendees:

Gary Williams, Beth Olfelt-Nelson, Don James, Randy Nelson, Tim Hatton, Roger Schanus, Jim
Stanley, Richard Bend (Remote)

Meeting was called to order at 7:00 p.m.

Preliminary Budget overview:

Roger Schanus from Carlson SV presented the preliminary budget for 2024 based on changes
made to the budget worksheet which contains the budget categories in the monthly budget
report.

Primary categories for increase include administrative costs for the audit and also increases for
utilities & gas and accounting.

We discussed several areas to modify, but the biggest change was to consider that our funds
are producing a meaningful amount of interest in the past few months and we decided to
budget more interest income to offset some cost increases.

It was decided to move the preliminary budget forward to the District Meeting in April.
Weekend Duty Pay
We reviewed Kevin Kirby’s worksheet on costs estimated for the proposed pilot test for

Weekend Duty Pay. Soon we tabled the discussion for the District meeting because we were
unclear in our understanding of the handout.
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