Lower St Croix Valley Fire Protection District
District Meeting Minutes
February 8, 2023

1. CALLTO ORDER:
e Meeting called to order at 1800 by Chair Beth Olfelt-Nelson.

2. ROLLCALL:
e MEMBERS PRESENT: Kris Peterson (Zoom), Mike Thron, Beth Olfelt-Nelson, Don
James (Zoom), Gary Williams, Tim Schroeder, Tim Hatten, Tom McCarthy (Zoom),
Richard Bend (Zoom)
e MEMBERS ABSENT: Randy Nelson
e STAFF: Chief Jim Stanley, Deputy Chief Rob Corey, Deputy Chief Kevin Kirby
e DEPT MEMBERS: Kevin Wall, Kevin Malecek, Sherry Kirby

3. AGENDA APPROVAL:
e Motion made by Kris Peterson to approve the agenda. Seconded by Tim Schroeder.
All board members voted in favor of motion. Motion carries.

4. MEETING MINUTES APPROVAL:
e Motion made by Tim Schroeder to approve January 11, 2023 meeting minutes.
Seconded by Tim Hatten. All board members voted in favor of motion. Motion
carries.

5. DEPARTMENT MEMBER INPUT:
e Kevin Malecek thanked the Board for their help with the appreciation dinner last
month and thanked those who attended.

6. DEPARTMENT SECRETARY:
e Beth Olfelt-Nelson thanked Mandy Malecek for her first delivery of the minutes. They
are working on the hand-off of duties.

N

TREASURER/ACCOUNTANT REPORT:
e Dale Zellmer from Carlson SV presented the Monthly Financial Highlights that were
distributed as well. We are now 100% through the budget year.
o Roger Schanus will be unavailable due to an injury. Dale will work with others
at Carlson SV for budget planning.
o The District ended the fiscal year with a surplus. The Finance Committee will
determine how the surplus funds will be used.
e VOUCHERS/CHECKS APPROVALS:
o Motion made by Gary Williams to approve the $62,669.99 of claims.
Seconded by Mike Thron. All board members voted in favor. Motion carries.

8. DUTY PAY: None
9. FINANCE COMMITTEE: None
10. RELIEF ASSOCIATION REPORT:
e A meeting was called for the fourth quarter.

e Financial Advisor attended meeting. The Association is still well funded.
e The Association had one payout to a member.
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11. OPERATIONS COMMITTEE: None

12. AMBULANCE COMMITTEE: None

13. LONG RANGE PLANNING COMMITTEE: None

14. BYLAWS REVISION COMMITTEE: None

15. FIRE DEPARTMENT REPORT:

Chief Stanley:

Reviewed the January District Run Summary. Had 36 total runs. Will bring a more
detailed 2022 year-end report to next month’s meeting.

Will attend the governor’'s conference. This is an Emergency Management class paid
for by the county.

Department is now offering calcium heart scans to members. Cost is covered by
donations.

Requested permission to purchase turnout gear. There is one set that is due for
replacement. Cost is approximately $5,600. Have obtained multiple bids. Funds will
be pulled from designated equipment fund. 4-5 sets of equipment will need to be
replaced next year.

o Motion made by Beth Olfelt-Nelson to approve the $5,600 expense.
Seconded by Gary Williams. All board members voted in favor. Motion
carries.

Putting together a committee to evaluate the purchase of an ambulance.

Will be offering another round of active shooter training for any member who hasn't
yet taken it. Members will be paid for their time. County is asking for volunteers to be
“victims.” Training is on 2/25/2023 from 0800 to 1500.

Continuing to work on obtaining a public safety study for the area. Study will take
anywhere from 8-12 months to complete. Will have more information next month.

Deputy Chief Corey:

Reviewed grant for an extractor. Need to know if the district is willing to pay for part
of the cost in the event the grant will not cover the full cost.

Discussed additional grant funding requested as well as reimbursement for training
expenses.

Discussed whether cities want to be notified of recommended property changes
following a fire inspection.

Completed 37 inspections last month.

Currently attending a state-funded leadership training class. On month 2 of 4. Class
is highly requested, with a waiting list of over 80 people, with only 20 people
accepted to attend each year. Washington County has had only 3 people attend the
course since 2011. Finding the course very valuable.

Deputy Chief Kirby:

Ambulance billing was sold to another company. Nothing should change other than
updated reports and access to live data. We may need to change processors for
payments.

16. OLD BUSINESS:
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Solar Energy - Chief Stanley met with the solar energy company. Would need a new
roof before any installation. Pay back on the system would be 7-12 years. Estimated
cost is $90K and the federal government would rebate about $27K. Unsure on
financing. Continuing to get more information.

Meeting Technology



o Received quote on cameras for the outside of the building. Approximate cost
is $10K.

o Received and installed a donated projector. Newer version, with a laser
camera. Connects to the speaker system.

o Will be installing a drop-down camera to record meetings and allow for better
sound for virtual attendees. Camera will have a surround microphone on it
that aims wherever the sound is coming from.

e Records Retention - None

17. NEW BUSINESS: None

18. ADJOURNED:
e Motion made by Beth Olfelt-Nelson to adjourn. Seconded by Tim Schroeder. All
board members voted in favor of motion. Motion carries.
e Meeting adjourned at 1952.

NEXT MEETING DATES: Board Meeting: March 8, 2023 at 1800. No committee meetings in
February.

Respectfully Submitted,
Mandy Maelcek
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