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Lower St Croix Valley Fire Protection District
District Meeting Minutes
January 11, 2023

CALL TO ORDER:
e Meeting called to order at 1804 by Chair Beth Olfelt-Nelson.

ROLL CALL:

e MEMBERS PRESENT: Kris Peterson, Mike Thron, Beth Olfelt-Nelson, Richard
Bend (Zoom), Don James, Randy Nelson, Gary Williams, Tim Schroeder, Tim
Hatten, Tom McCarthy (Zoom)

e MEMBERS ABSENT: None

e STAFF: Chief Jim Stanley, Deputy Chief Kevin Kirby, Deputy Chief Rob Corey
(Zoom)

e DEPT MEMBERS: Mike Cruz, Kevin Wall, Kevin Malecek

AGENDA APPROVAL.:
e Moved the topic of Duty Pay to #6.
e Motion made by Kris Peterson to approve the agenda. Seconded by Kris Peterson.
All board members voted in favor of motion. Motion carries.

MEETING MINUTES APPROVAL.:
e Motion made by Beth Olfelt-Nelson to approve November 9, 2022 meeting minutes.
Seconded by Don James. All board members voted in favor of motion. Motion
carries.

DEPARTMENT MEMBER INPUT: None

DUTY PAY:
e Kevin Kirby presented a plan for weekend coverage during the weekends of
Memorial Day, July 4, and Labor Day. Requested to staff a crew of 4 starting 1800
Friday through 1800 Sunday. Crew would be paid $5/hr in addition to regular call
pay. Crew would respond to minor calls. All calls will still be used for major events.
e Board discussed and plans to make a decision at next month’s meeting.

DEPARTMENT SECRETARY:
e Board discussed hiring a new Secretary, Mandy Malecek.
e Motion made by Randy Nelson to approve the hiring. Seconded by Gary Williams. Al
board members voted in favor of motion. Motion carries.

TREASURER/ACCOUNTANT REPORT:
e Dale Zellmer and Roger Schanus from Carlson SV presented the Monthly Financial
Highlights that were distributed as well. We are now 91.7% through the budget year.
e VOUCHERS/CHECKS APPROVALS:
o Motion made by Gary Williams to approve the $201,068.47 of claims.
Seconded by Tim Schroeder. All board members voted in favor. Motion
carries.

FINANCE COMMITTEE: None

10. RELIEF ASSOCIATION REPORT:
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e No report. Next meeting is scheduled for 1/21 at 0800.



11. OPERATIONS COMMITTEE: None

12. AMBULANCE COMMITTEE: None

13. LONG RANGE PLANNING COMMITTEE: None

14. BYLAWS REVISION COMMITTEE: None

15. FIRE DEPARTMENT REPORT:

Chief Stanley:

Discussed body damage to ambulance during call in November. Ambulance is not
out of service. Approximately $4,000 in damages. Insurance policy has a $1,000
deductible.
Raised money to purchase thermal imaging cameras. Each engine will have 4
individual cameras, and crew can clip them onto their air packs. Will need 8 cameras
total, at a cost of $6,100. Expense will come out of donations account and does not
affect the budget.

o Motion made by Kris Peterson to approve purchase. Seconded by Randy

Nelson. All board members voted in favor. Motion carries.

Invitations for annual appreciation dinner went out. Requested approval to use
$2,355 from 440.0 - Recruitment & Recognition account.

o Motion made by Tom McCarthy to approve use. Seconded by Tim Schroeder.

All board members voted in favor. Motion carries.

Needed to set up a new account with Wex gas card to take advantage of autopay
option. Will continue to use current cards/account until new cards/account are set up.
Late fee from last month will be removed. Credit will be seen on next statement.
No updates on roof leaks. Waiting for adjuster to come out and evaluate.
Planning to contact companies for bids on a master plan/study regarding department
staffing needs. Will bring bids back to board for review and approval. Plan/study will
be used to apply for SAFER grant, as needed.

Deputy Chief Corey:

Completed 47 fire inspections last month.

Submitted $4,695.57 reimbursement from the state for training programs.
Working on building relationships with cities and teaching about the importance of
inspections and fire code.

Deputy Chief Kirby:

Reviewed December 2022 run report.
Will present full-year data at next month’s meeting.

16. OLD BUSINESS:

Solar Energy - Chief Stanley produced documents and information needed by
company. Company will review with team and respond.

Meeting Technology - Chief Stanley met with tech contractor. Will request that he
offers a presentation on recommended technology upgrades.

Records Retention - Listed on agenda as a reminder.

17. NEW BUSINESS: None

18. ADJOURNED:
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Motion made by Tim Schroeder to adjourn. Seconded by Randy Nelson. All board
members voted in favor of motion. Motion carries.
Meeting adjourned at 1920.



NEXT MEETING DATES: Board Meeting: 2/8/2023 at 1800. No committee meetings in
January.

Respectfully Submitted,
Mandy Maelcek
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