Lower St Croix Valley Fire Protection District

District Meeting Minutes
December 14, 2022

CALLED TO ORDER: 6:03 PM by Chair Beth Olfelt-Nelson.

ROLL CALL TAKEN - MEMBERS PRESENT: Kris Peterson, Mike Thron, Beth Olfelt-Nelson, Richard Bend, Don James, Randy
Nelson, Gary Williams, Tim Schroeder, Tim Hatten, Tom McCarthy (Zoom).

MEMBERS ABSENT: None.

STAFF: Chief Jim Stanley, Deputy Chief Kevin Kirby, Deputy Chief Rob Corey.
DEPT Members: Wall, Malecek.

APPROVE AGENDA: M/S/P (Kris Peterson/Richard Bend) passed unanimously

MEETING MINUTES APPROVAL: Add Solar Energy to New Business. M/S/P (Kris Peterson/Richard Bend) passed
unanimously

DEPARTMENT MEMBER INPUT: Deputy Chief Corey thanked the District for all of their hard work this past year.
SECRETARY UPDATE: Mandy Malecek in attendance tonight to gauge interest in this position.

TREASURER/ACCOUNTANT REPORT: Dale Zellmer(Zoom) from Carlson SV presented the Monthly Financial Highlights
that were distributed as well. We are now 83.3% through the budget year. Discussed approving and paying the $800
invoice to Tom Nziedwicki out of the professional fees account rather than the 900 account for tracking purposes. Dale
will also set up and transition to an online portal access for Nationwide retirement account payments and paperwork
submittals as there are SS#'s being sent as well. Lastly, Dale is also transitioning the SAM portal from Tom N to Carlson
which is the Award Management portal for FEMA and other federal grants.

VOUCHERS/CHECKS APPROVALS: M/S/P (Gary Williams/Randy Nelson) to approve $48,962.82 for payment.

COST OF LIVING PAY INCREASE: M/S/P (Kris Peterson/Tim Hatten) a 3% cost of living pay increase which will go into
effect 1/1/2023. Passed Unanimously.

FINANCE COMMITTEE: Spreadsheet getting generated to be presented at the next finance meeting with scenarios for
future staffing and related expenses. Meeting minutes from previous finance meeting were in the District members
packets addressing staffing and retention and recruitment.

RELIEF ASSOCIATION REPORT: Since the last meeting, all five cities have now approved the benefit level pay increase for
the Relief Association.

OPERATIONS COMMITTEE: See Finance Report. Same Meeting.
AMBULANCE COMMITTEE: No Report.

LONG RANGE PLANNING COMMITTEE: No report.

BYLAWS REVISION COMMITTEE: No report.



FIRE DEPARTMENT REPORT:

Chief Stanley:

1. A new member started on 12/1/22 with one additional applicant in the hiring process now as well. Both are able to respond
during the daytime hours.

2. The $3500 door entry system quote was decided to be too excessive. It was decided to purchase additional fobs and
additional door key pads for $850. This will also allow the January 1 transition for members to swipe their fobs to initiate their
“timecard” for payroll when they arrive for drills and calls.

3. We have set up a new speaker system in the meeting room on a trial basis. Other options to add could be a camera system
as well. We are just waiting on prices for this as well as a projector screen and security cameras.

4. Jim noted that Nationwide deferred compensation program is also available for District members if they would choose to
participate.

5. Department officers will be hoping to re-start the family quarterly dinners at the fire station in 2023 and were looking for
District members to be included.

6. Donations have been coming in for heart scan donations for department members

Deputy Chief Corey:

1. Forms have been submitted for the State reimbursement for training. FAO (Fire Apparatus Operator) classes coming to our
station in early 2023, as well as the last course for the Officer Development series near March 2023.

2. Two houses are available for training burns — we are just working on the paperwork.

3. Inspections completed last month = 22. We discussed CUP’s (Conditional Use Permits) and other future inspections that
may be necessary.

4. Discussion in regards to Cease & Desist orders asking for clarification on when the fire department and District needed to
be involved and the role we undertake when a different entity is leading an order.

Deputy Chief Kirby:
1. Ambulance revenue and collection trending positive for 2022 and November/December should be more of the same.

OLD BUSINESS:
None.

NEW BUSINESS:

1. M/S/P (Kris Peterson/Tim Schroeder) acknowledging the flooding of several public rinks including the Afton/Lakeland school
rink and at Afton City Park. Discussion reaffirming that we do not flood personal/residential rinks. Passed Unanimously.

2. Solar Energy: Gary Williams initiated discussion regarding past energy studies and audits and has a company from Plymouth
that is willing to do an initial engineering study to determine if the station could handle solar panels and how that transition
might work when we do replace the aging roof. The panels carry a 25 year warranty and have a 40 year expected life
expectancy. Financing and rebates are available. We will continue gathering information on this possibility.

3. League of MN Cities stated there is “no damage after the hail storms” although there is obvious continued membrane
damage. We will be requesting a new adjuster come out at some point to reassess.

NEXT MEETING DATES:
01/11/2023 - Board Meeting 6:00 PM
Operations/Finance TBD

ADJOURNED 7:40 PM
M/S/P (Kris Peterson/Randy Nelson) Passed unanimously.

Respectfully Submitted (one last time)
Greg Michel



